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FOREWORD 


This  monograph,  studies  the  history  of  administrative  officer 
training  in  the  AAF  during  the  10-year  period,  1942-1951*  The  origin 
and  development  of  the  Officer  Candidate  School  is  presented  in  two 
sections!  the  wartime  OGS  and  the  activities  of  the  school  during 
the  postwar  years.  Furthermore,  the  picture  is  completed  by  a  study 
of  the  Officer  Training  School  which  functioned  in  conjunction  with 
OCS  during  the  wartime  period. 

This  study  was  written  ty  Dr.  C.  L.  Grant,  US4F  Historical  Division, 
Mr  University,  Maxwell  Mr  Force  Base,  Jlabama* 

Like  other  Historical  Division  studies,  this  history  is  subject 
to  revision,  and  additional  information  or  suggested  corrections  will 
be  welcomed. 
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Chapter  I 

THE  ORGAHXZATiai  0?  THE  AAF  OFFICER  CAEiBIDATE  SCHOOL 

The  gradual  transition  of  the  Air  Corps  to  wartime  strength,  which 

had  begun  in  1939 »  slowly  disclosed  one  outstanding  deficiency — no 

provision  had  been  made  for  the  training  of  nonflying  officer  personnel* 

In  the  small  air  arm  which  had  existed  before  1939,  there  had  been  no 

need  for  trained  ground  officers  because  pilots  performed  all  administrative 

duties.  Indeed,  as  late  as  3  August  1940  it  was  thought  that  there  was 

1 

no  reason  for  departing  from  this  practice.  By  the  following  year  the 

other  branches  of  the  service  had  taken  cognisance  of  the  growing  need 

for  officers,  and  a  directive  from  the  Secretary  of  ’Jar,  Henry  L.  Stinson, 

dated  26  April  1941,  authorised  the  establishment  of  officer  candidate 

schools.  Quotas,  locations,  and  opening  dat©3  for  the  various  schools 

were  designated.  The  air  Corps,  however,  was  not  among  the  branches  of 

the  service  authorized  to  establish  such  schools;  instead,  a  quota  of 

50  in  the  officer  candidate  schools  of  the  other  branches  was  allotted 

2 

for  the  training  of  Air  Corps  officers*  Hhen  the  Air  Corps  asked  to 
have  this  quota  increased  to  400 ,  the  request  was  refused  on  the  basis 
that  “the  present  schools  /photographic,  communications,  etc*/  will 
turn  out  more  officers  than  the  Air  Corps  can  absorb  within  the  period 
of  one  year.*** 

*The  practice  of  training  Air  Corps  personnel  in  officer  candidate 
schools  of  the  other  branches  continued  until  Hay  1942.  (1st  ind.  /Ttr., 

Hq.  AGTTC  to  GG  ii1  attn.:  HU,  1  I.Iay  1942/ j  Hq*  Aid?  to  CG  ACTTC,  12  Llay 
1942,  in  DRB,  352.9  Officer  Candidate  Schools,) 

1 
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Bespits  this  refusal,  the  increasing  demand  for  administrative  officers 
stimulated  the  Mr  Corps  to  begin  action  for  the  establishment  of  an 
officer  candidate  school  primarily  to  satisfy  its  o'nn  needs;  on  3 
September  1941  Maj.  Gen.  George  H.  Brett,  Chief  of  Air  Corps,  requested 
consideration  of  a  proposal  to  establish  a  school  for  the  training  of 
Air  Corps  supply  and  engineering  officers.  This  could  be  done  under  the 
provisions  of  the  26  April  I7ar  Beparbrent  directive,  end,  adequate 
facilities  being  available  at  the  Sen  Antonio  Mr  Depot,  Duncan  Field, 

Texas,  classes  could  begin  about  1  January  1942*  Classes  of  60  students 
could  be  entered  every  3  months  until  4X)0  officers  had  been  graduated,^1 
Acting  upon  this  proposal,  the  Maintenance  Command  issued  a  memorandum 
directing  the  establishment  of  the  school*  in  addition  to  the  details 
outlined  by  the  Chief  of  Air  Corps,  it  was  specified  that  l)  students 
should  be  the  "highest  type  available1*— they  should  possess  adequate 
educational  backgrounds  and  have  AGCT  scores  of  110  or  higher;  2)  only 
•warrant  officers  and  enlisted  men  who  had  completed  five  months  of 
continuous  service  in  the  Mr  Corps  immediately  prior  to  entrance  should 
be  considered;  3)  students  should  be  eitisens  between  21  and  29  years 
of  age;  4)  students  should  agree  to  serve  at  least,  one  year  after  suc¬ 
cessful  completion  of  the  course;  and  5)  graduates  would  be  commissioned 
as  second  lieutenants,  Air  Corps  (nonrat ed)  in  the  Army  of  the  United 
States  or  the  Cfficors  Reserve  Corps — nengraduates  would  be  returned  at 

5 

once  to  their  units*  Although  the  plan  was  apparently  ready  for 

implementation,  after  the  maximum  age  was  raised  to  35  and  the  total 

6 

number  of  graduates  to  800,  its  inadequacy  was  recognised  before  it 
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could  be  approved*  2b  a  memorandum  to  the  Chief  of  Air  Corps,  the 
Assistant  Air  Adjutant  General,  Lt,  Col*  John  B«  Cooley,  pointed  out 
that  in  addition  to  those  officers  then  on  duty,  approximately  12,000 
ground  officers  (moos,  transportation,  adjutants,  etc,)  would  be  required 
by  the  Air  Corps.  Although  part  of  this  requirement  would  be  met  by 
men  commissioned  directly  from  civil  life,  most  of  these  would  be  too 
old  for  junior  officer  duty;  therefore,  it  appeared  necessary  to  establish 
officer  candidate  schools  for  the  Air  Corps  immediately*  Four  schools, 
capable  of  graduating  officers  at  a  total  annual  rate  of  8,000,  should 
be  established— -one  each  for  the  training  of  adjutants,  mess  officers, 
transportation  officers,  and  supply  officers.  Gcolcy  suggested  that 
initially  candidates  for  these  three-month  courses  could  be  selected  from 

7 

flying  training  eliminees. 

After  a  thorough  study  of  the  problem,  the  Training  Division  agreed 
with  Cooley  on  the  proposed  source  of  students,  the  rate  of  graduates, 
and  the  subject  natter  to  be  covered*  As  there  was  no  assurance  that 
an  officer  trained  in  one  of  the  four  proposed  specialties  would  be  used 
in  his  specialty,  the  Training  Division  did  not  concur  in  the  need  for 
four  schools;  instead,  one  school  offering  a  regular  administrative  course 
would  more  adequately  meet  Air  Corps  requirements.  This  course— which 
would  be  taken  by  students  selected  from  eliminated  aviation  cadets  and 
prusued  in  the  grade  of  aviation  cadet*— might  consist  of  four  weeks  of 


*The  reasons  for  selecting  ex-cadets  are  given  in  chapter  II, 
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genersl  training  and  eight  necks  of  special  administrative  training.  By 
means  of  a  12-no ek  course  with  a  new  class  entering  each  4  weeks,  which 
•would  allow  the  2  upper  classes  to  gain  experience  by  handling  the 
incoming  men,  10  classes  of  800  could  be  graduated  the  first  year  and  11 
the  following  year.  Since  an  undertaking  of  this  size— maximum  operation 
would,  be  a  student  strength  of  2,400— would  overburden  the  regular 
establishment  of  either  the  Technical  Training  Gonnand  or  the  Flying 
Training  Command,  both  of  which  wore  expanding  their  own  facilities,  it 
was  recommended  that  a  project  officer  or  officers  under  the  FTC  conduct 
the  organization  and  operation  of  the  school.®  Although  the  general 
requirements  were  not  yet  agreed  upon,  the  Flying  Training  Command  was 
directed  to  provide  for  the  establishment  of  an  officer  candidate  school* 

In  turn  the  project  was  referred  on  2  February  1942  to  the  commanding 
general  of  the  Gulf  Coast  Mr  Corp3  Training  Center  (CDaCTC)  at  Randolph 
Field,  who  was  requested  to  survey  his  training  center  area  to  determine 
if  the  necessary  facilities  were  available,*  Since  FTC  received  permission 
on  5  February  from  0CAG  to  set  up  one  school  rather  than  the  four  pre¬ 
viously  recommended,  GCilCTC  was  informed  that  the  establishment  of  the 
entire  project  at  one  institution  was  desired^  and  that  construction  of 
new  facilities  was  to  bo  held  to  a  minimum.  Texas  MU,  the  University 

of  Texas,  CMahona  Mil,  and  the  University  of  Missouri  were  suggested  as 
11 

possible  locations. 

* Although  consideration  of  Duncan  Field  as  a  site  for  the  0GS  was 
abandoned,  some  training  of  maintenance  and  supply  officers  was  carried 
on  at  that  station,  (R&B,  AF  Combat  Comd.  to  G/iiAF,  subs  Memorandum  to 
AGO— Establishment  of  A.C.  Officer  Candidate  School,  25  Sept.  1941,  in 
BED  352*9  0,G.  School,  Miami  Beach,  Fla,;  Hist,  Sen  Antonio  Air  Service 
Comd,  j/Son  Antonio  Mr  Depot/,  Inception  to  1  Feb.  1943,  p.  97.) 


I .  . ; 
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Before  action  could  be  started  by  GGACTC,  the  project  was  taken. 

iron  FTC,  and  Brig.  Gen.  Halter  B.  leaver,  the  new  head  of  the  MF 

Technical  Training  Command,  was  directed  on  17  February  to  ^initiate 

action  to  create  and  operate  an  officer  candidate  school  at  such  place 
12 

as  he  may  select0  and  to  establish  any  other  ground  officer  training 
schools  he  deemed  necessary.  In  opening  these  schools  full  advantage 
was  to  be  taken  of  all  available  sources  of  military  experience,  and 
to  aid  in  the  selection  of  candidates,  tests  were,  to  be  sent  to  all 
Air  Corps  installations.  Any  schools  deemed  necessary  were  to  be  set 
up  at  once  even  if  only  10  or  20  candidate^  were  available  for  the  first 
class As  a  possible  general  site  for  a  new  school,  General  leaver, 
who  had  been  impressed  with  the  facilities  for  the  year-round  training 
of  troops  during  a  visit  to  southern  Florida  in  the  summer  of  1941> 
suggested  this  location,  and  attention  of  the  plar.ne.rc>  was  shifted  to 
tho  Miami  Beach  area,  GoneraL  Heaver  contacted  the  business  leaders  of 
Liismi  Beach  in  regard  to  the  establishment  of  a  school,  and  three  weeks 
later  their  report  had  been  submitted  to  CCxO.-^  Using  this  report 
as  a  basic  for  discussion,  a  conference  attended  by  General  'weaver, 

Maj .  Gen.  Hillard  F.  Harmon,  C/AS,  end  Gol.  F.  Trubee  Davison,  AC/AS-1 
decided  on  17  February  1942  that  the  school  should  be  located  at  Iliami 
Beech  and  that  existing  facilities  should  be  utilized.*  It  was  agreed 
that  all  efforts  should  be  concentrated  on  the  establishment  of  one 
central  school  for  the  training  of  officer  candidates,  its  capacity  to 
be  4)090  resident  students."*- ^ 

*For  reasons  of  security,  approval  for  the  establishment  of  the 
school  in  the  Iliami  Beach  area  had  to  be  obtained  from  the  Bevy.  This 

had  been  done  by  General  Heaver. 


THIS  PAGE  Declassified  IAW  E012958 


This  Page  Declassified  IAW  E012958 


AFIS-99,  Chap*  I  6 

Once  this  decision  had  been  reached,  the  Air  Corps  moved  with 

surprising  rapidity.  Twenty-five  Artillery  officers,  experienced  as 

officer  training  instructors,  were  ordered  to  arrive  at  the  school  by 

20  February  to  be  available  for  six  months,  after  which  period  they  would 

be  replaced  by  instructors  selected  from  the  first  officer  candidate 

class.  To  form  the  permanent  party  of  the  school,  two  school  squadrons 

were  ordered  to  report  from  Keesler  Field,  Mississippi,  Arrangements 

were  made  for  the  necessary  supplies,  a  curriculum  was  prepared,  and 

final  negotiations  for  the  leasing  of  the  required  buildings  were  carried 

out  within  the  next  few  days.  Tilth  arrangements  completed,  500  candidates, 

obtained  from  a  list  of  enlisted  men  already  classified  as  officer 

candidates,  were  ordered  to  report  to  Miami  Beach  not  later  than  22 

16 

February  so  that  classes  might  begin  the  following  day.  As  a  result 
of  these  preparations,  six  days  after  the  decision  was  made  to  locate  the 
school  at  Miami  Beach,  instruction  of  378  officer  candidates  began 
(Glass  1912-A  eventually  contained  549  candidates). 

As  might  have  been  expected,  the  fact  that  the  Officer  Candidate 
School  was  created  in  such  haste  resulted  in  seme  shortcomings.  By  the 
leasing  of  many  of  the  resort  hotels  for  which  Miami  Beach  was  famous, 
sufficient  housing  facilities  for  candidates  and  administrative  personnel 
woro  secured  (the  availability  of  these  hotels  was,  of  course,  a  potent 

-  17 

factor  in  the  selection  of  Miami  Beach  as  the  site  of  OCS);  however, 
space  for  classrooms  was  virtually  nonexistent  when  the  school  opened. 

TJhen  weather  permitted,  classes  were  held  on  golf  courses,  and  during 
unfavorable  weather,  hotel  lobbies,  night  clubs,  and  store  buildings 
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were  utilised.  This  unsatisfactory  crowding  continued  until  .august  when 

100  wooden  classrooms,  immediately  dubbed  by  candidates  as  ’’chicken  coops, ,r 

18 

were  constructed  on  the  north  Municipal  Golf  Course*  Training  aids, 

such  as  manuals,  charts,  and  maps,  were  also  so  inadequate  that  instruction 

in  some  courses  nag  difficult*  Despite  these  shortcomings,  the  school 

functioned  with  surprising  smoothness  from  the  beginning* 

.Although  the  speed  and  efficiency  exhibited  by  the  Air  Corps  in 

establishing  the  OCS  was  commended  by  most  observers,  some  objection  from 

the  public  was  perhaps  inevitable  as  a  result  of  the  decision  to  locate 

at  Eiami  Beach.  One  correspondent  requested  "good  reasons”  for  stationing 

earnest  young  soldiers  in  the  middle  of  a  “gay  beach  life"  dominated  by 

wine,  women,  and  racing,  as  well  as  for  leasing  expensive  iv-sort  facilities 

to  house  an  Amy  camp,  in  reply,  the  Air  Corps  stated  that  conditions  at 

liiami  Beach  would  be  improved  by  the  presence  of  thousands  of  your  American 

boyaj  furthermore,  the  economic  welfare  of  the  community  and  the  nation 

would  be  aided  by  using  idle  property,  llore  important,  however,  was 

the  Air  Corps*  belief  that  time  did  not  permit  the  construction  of  new 

19 

facilities  if  the  officer  candidate  program  was  to  be  carried  out.  Even 
though  such  criticism  was  not  widespread,  the  air  Corps  recognised  the 
possibility  of  public  reaction  which  might  result  from  a  bad  press.  The 
publication  of  some  photographs  depicting  a  life  of  luxury  and  ease  for 
the  officer  candidates  caused  Headquarters  AAF  to  caution  that  a  “hostile 
press  or  a  'wisecracking*  editor  could  publish  these  same  photographs 
with  captions  referring  to  'fighting  men’  end  bring  adverse  and  unwarranted 
criticism”  which  might  jeopardise  the  entire  program.  Therefore,  the  AAF 
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Public  Relations  Office  was  directed  to  "initiate  immediate  action  to 

build  a  public  immunity  against  the  publicity  rhich  is  believed  inevitable, 

particularly  in  the  Iliami  Beach  area."  Criticism  vus  not  to  be  throttled. 

Headquarters  emphasised,  but  it  mas  desired  that  the  entire  project  "be 

presented  initially  in  a  correct  and  favorable  light,"  To  do  this, 

stress  \7a3  to  bo  placed  on  the  availability  of  the  facilities  and  the 

20 

climatic  advantages  of  the  region.  Ho  fear  need  be  entertained,  Brig. 

Gen,  Ralph  H.  wooten,  new  eomnundor  of  the  area  responded,  if  he  was 

granted  permission  to  present  the  facts  and  figures  concerning  the 

0*1 

utilisation  of  the  resort  facilities.  Press  releases  thereafter  stressed 

the  rigorous  training  received  by  the  candidates;  and  since  further 

criticism  of  the  location  was  seldom  heard,  the  ihiF  was  apparently 

?2 

successful  in  its  publicity  efforts.*' 

Some  local  criticism  was  also  occasionally  heard  in  regard  to  the 

OCS  policy  toward  colored  officer  candidates*  As  early  as  April  1942 

TAG  had  directed  that  the  need  for  llegmo  officers  r/as  urgent  and  that 

a  proportionate  share  of  each  OCS  quota  was  to  be  suballotted  to  colored 

units;  commanders  were  instructed  to  %ahe  every  effort  to  secure  qualified 

23 

colored  officer  candidates  from  these  sources. H  As  a  result,  llegro 
candidates  were  included  in  most  AoF  OCS  classes,  end  despite  the  location 
of  the  school  in  the  South,  few  difficulties  were  encountered.  Except 
for  sleeping  quarters,  colored  candidates  were  not  segregated  while  on 


*0ne  press  release  forecast  a  low  hospitalization  rabe  among  the 
trainees  because  of  the  ideal  climate,  excellent  living  conditions,  end 
abundant  recreational  facilities  in  the  area.  (Press  release,  10  ILy 
1942,  in  DRB  000,7  Pre3S  Release.) 
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the  post--o££  the  post  it  was  necessary  for  then  to  abide  by  the  local 
2/ 

oust one.  Because  of  local  customs,  in  June  1942  the  Directorate  of 

Individual  draining  received  "serious  and  emphatic  Congressional 
representations"  against  further  training  of  Hegross  at  the  °CS,^5 
The  ililitary  Personnel  Division  pointed  out,  however,  that  this  training 
was  in  accord  with  Uar  Department  policy  thaii  the  race  of  the  individual 
was  immaterial  when  being  considered  for  officer  candidate  training 

pi 

and  declared  that  Degrees  would  continue  to  be  sent  to  Lliarai  Beach, 

To  a  suggestion  that  a  separate  officer  candidate  school  for  colored 

personnel  be  established,  ilaj,  Gen,  George  E.  Stratemoyer,  Chief  of 

Air  Staff,  was  more  emphatic.  He  replied!  "1  don’t  want  any  colored 

school  any  place  to  be  conducted  as  a  segregated  school,  tilth  reference 

to  colored  Officer  Candidates  at  Ltiami  Beach,  I  want  them  treated  just 

like  white  Officer  Candidates,  They  will  go  to  the  same  classes,  to 

27 

the  same  drills,  and  eat  in  mess  halls  the  came  as  tho  whites.8  This 
attitude  was  to  prevail  throughout  the  existence  of  the  OGS,  and  colored 
candidates  continued  to  receive  the  same  treatment  and  training  as  the 
white  candidates,* 

IJeanwhile,  the  relationship  of  the  new  school  with  higher  headquarters 

/ 

underwent  some  significant  changes.  The  original  directive  authorizing 

*3y  1942  nonsegregation  was  complete  in  that  all  candidates, 
regardless  of  color,  were  quartered  together,  (interview  with  Capt,  Tred 
H,  Smith,  Jr,,  Adjutant,  Hq.  Officer  Liilitary  Schools  (form Dr  Assistant 
Chief,  Training,  OGS),  2-4  Kov,  1953*  (Hereinafter  cited  as  Smith  Interview), 

/A  recommendation  by  AC/AS-1  that  an  Army  regulation  be  issued 
covering  the  establishment  of  AAF  GCS  was  disapproved  by  the  Jar  Department, 
(Demo  for  C/AAF  from  OC/S,  sub,*  Arruy  adr  Force  Candidate  School,  2  Liar, 

1942,  in  DBB*352,9.0,C,  School,  Miami  Beach,  Fla*) 
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the  school’s  establishment  had  put  It  under  the  control  of  C/AC  and 

“under  the  supervision  and  jurisdiction”  of  the  general  commanding  the 

Air  Corp3  Technical  Training  Command  (ACTTC) ,  but  gave  it  a  status  out- 

28 

side  of  TTC  channels  ,  For  administration  and  supply,  however,  a  more 

immediate  supervisory  unit  -was  essential;  hence,  shortly  after  the  opening 
of  the  CCS,  the  Air  Forces  Technical  Training  Command,  Miami  Beach, 

Florida,  soon  redesignated  Miami  Area,  First  District,  ACTTC,  csme  into 
existence  commanded  by  General  Tfooten,  As  plans  were  made  for  the  ex¬ 
pansion  of  operations,  all  ACTTC  activities  in  the  area  were  combined 
for  purposes  of  administration  and  supply  into  this  subcommand,^  On 
9  July  1942  this  designation  was  changed  to  Miami  Beach  Schools,  and  on 
20  August  1943,  it  became  the  Miami  Beach  Training  Base.  Finally,  on 
9  October  1943,  the  numerous  activities  in  the  Miami  Beach  area  were 
combined  into  AAF  Training  Center  Ho.  1,30 

Although  the  QCS  thus  became  part  of  a  vast  training  center,  it 
retained  its  own  identity  during  this  period,  but,  as  a  separate  unit,  it 
encountered  great  difficulty  in  creating  an  efficient  operating  organisation* 
General  supervision  of  all  personnel  and  activities  was  centralised  in 
OCS  headquarters  under  a  commanding  officer  (commandant).  To  assist  him 
in  administrative  functions,  training,  and  policy-making,  there  was  a 
staff  of  officers  varying  constantly  in  composition  but  usually  including 
an  executive,  a  director  of  training  (supplemented  for  a  time  by  a  director 
of  OCS),  an  adjutant,  a  materiel  officer,  a  personnel  officer,  and  a 
secretary.*  Because  no  clear  delineation  between  administrative  and  polity- 

*This  was  one  of  the  most  important  positions  and  the  secretarial  staff 
at  one  time  included  9  officers,  146  enlisted  men  and  36  civilians.  The 
secretary  and  his  staff  handled  not  only  ell  records  pertaining  to  administration 
and  training  but  performed  such  duties  as  supervising  classrooms  and  main¬ 
taining  the  library.  (Hist*  OGS,  19  Feb.  1942-24  July  1943,  pp.  45-47.) 


THIS  PAGE  Declassified  IAW  E012958 


This  Page  Declassified  IAW  E012958 


MS-99,  Chap.  I  11 

making  authority  existed  during  much  of  the  period  at  Iliami  Beach,  con¬ 
flicts  frequently  arose  between  the  officers  assigned  to  the  various 
functions.  Furthermore,  the  confusion  was  aggravated  by  frequent  losses 
of  personnel  through  reassignment  and  because  of  many  changes  of  duties 
within  the  school.  *  "As  a  consequence”  of  no  clear  jurisdictional  lines 
between  the  various  positions,  wrote  the  QCS  historian,  "the  conflict 
between  several  dominant  personalities  both  within  and  outside  of  QCS 
grew  sharper  until  the  situation  became  intolerable. 

The  actual  training  of  the  officer  candidates  was  divided  between  a 
military  and  an  academic  department.  The  relationship  of  the  academic 
and  military  instructors  to  GCS  headquarters  further  emphasised  the 
centralised  nature  of  the  school1 3  organisation;  all  instructors,  in¬ 
cluding  3omc  civilians,  were  assigned  to  headquarters  and  functioned 
directly  under  it*  As  many  training  units  as  were  required  by  the  size 
of  the  officer  candidate  enrollment  were  provided  in.  the  form  of  wings, 
groups,  and  squadrons;  these  were  merely  skeletal  organizations  functions 
as  part  of  headquarters  for  housekeeping  and  training  purposes.  For 
the  most  part,  officers  and  noncommissioned  officers  of  these  wings, 

32 

groups,  and  squadrons  were  appointed  from  the  officer  candidate  corps. 

By  June  1943  several  weaknesses  had  become  apparent  in  this  structure. 
Much  time  and  effort  was  being  lost  because  of  the  inaccessibility  of 
the  records  retained  at  the  school  headquarters.  Furthermore,  the  in¬ 
structors,  who  often  taught  one  subject  exclusively  and  consequently  had 

during  the  first  16  months  of  the  school’s  operation  it  had  6  commanding 
officers,  5  executive  officers,  5  directors  of  training,  and  4  adjutants. 
(Hist.  CCS,  1  iar.-l  July  1944,  P-  27.) 
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considerable  idle  time  between  classes,  were  not  being  utilized  ef- 
ficently.  Assigned  to  headquarters,  the  instructors  rarely  were  able 
to  become  personally  acquainted  with  the  candidates  and  thereby  often 
had  little  interest  in  or  enthusiasm  for  instructing;  and  too  many  of 
them  were  specialists  who  were  unable  to  present  their  subjects  as  a 
part  of  a  unified  program.^  TJhen  the  announcement  was  made  that  the 
officer  candidate  course  would  be  increased  to  16  weeks  effective  with 
the  class  to  enter  on  28  June  1943,  a  reorganization  of  the  entire 
administrative  structure  appeared  to  be  essential,^- 

This  reorganization,  which  became  effective  25  July  1943,  decentralized 
many  of  the  administrative  activities  in  the  interest  of  economy  and  more 
efficient  use  of  personnel.  Record  keeping,  such  as  payrolls  and  service 
records  of  the  officer  candidates,  was  delegated  to  the  school  squadrons, 
which  became  instructional  units*  The  academic  and  military  departments 
were  consolidated  into  a  single  department  under  a  director  of  training* 

In  order  to  increase  the  amount  of  practical  training  received  by  the 
candidates,  it  was  directed  that  a  "constant  effort  will  be  made  by  all 
officers  to  eliminate  the  use  of  enlisted  personnel  ^in  squadron  dutiej7 
and  the  substitution  therefore  of  officer  candidates,  in  rotation,® 

Perhaps  most  important,  instructors  were  relieved  of  assignment  to 
headquarters  and  were  assigned  to  the  school  squadrons  to  learn  »n  phases 
of  administration.  They  would  no  longer  specialize  in  one  subject  but 
would  be  rotated  among  teaching  assignments,  a  practice  expected  to 
stimulate  interest  as  well  as  to  make  them  more  valuable  as  officers. 
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Lastly,  it  was  stressed  that  Instructors  should  have  more  contact  with 
the  candidates?  to  promote  such  contact,  schedules  were  arranged  so 
that  candidates  would  receive  instruction  (during  the  first  part  of  the 
course)  almost  exclusively  from  officers  of  their  own  squadrons.^  Under 
this  decentralised  structure,  responsibility  for  instruction  was  placed 
on  the  commanding  officers  of  the  school  groups  and  squadrons,  and  any 
alterations  or  recommendations  in  respect  to  schedules  or  procedures 
were  to  be  made  by  the  group  commanding  officers  through  the  commanding 
officers  of  the  squadrons,  To  the  latter  were  delegated  the  responsi¬ 
bilities  of  supervising  instruction,  assigning  instructors  (under 
the  direction  of  the  group  commanding  officers),  receiving  and  recording 
grades,  and  counseling  officer  candidates.  Assisting  the  squadron 
commanding  officers  were  certain  officers,  designated  senior  instructors, 
who  functioned  in  a  supervisory  capacity.  At  the  risk  of  losing  control 
over  the  functions  of  the  school,  therefore,  OCS  headquarters  eradicated 
many  of  the  administrative  deficiencies  by  this  reorganisation.  Eot 
until  the  enrollment  was  too  small  to  justify  such  loose  control  by 
headquarters  was  the  former  structure  reinstated.* 

Tn  addition  to  an  internal  organisation  which  tended  to  be  faulty, 
largely  because  it  was  based  on  stereotyped  military  structure  rather 
than  on  the  needs  of  the  school,  the  OCS  was  handicapped  from  the  be¬ 
ginning  by  a  shortage  of  personnel,  particularly  competent  instructors. 
Graduates  of  the  school  replaced  the  original  instructors  from  the 

*7Tith  an  increase  of  enrollment  in  1950,  a  compromise  was  reached 
by  which  administration  of  the  school  remained  centralised  while  training 
was  decentralised.  (Smith  Interview). 
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Field  Artillery  and  many  often  proved  better  qualified  for  field  wort 

than  instruction;  furthermore,  despite  the  use  of  civilians,  a  shortage 

developed  when  the  number  of  instructors  allowed  to  be  returned  by  the 

school  failed  to  teep  pace  with  the  increased  enrollment*  Consequently, 

at  various  times  it  became  necessary  to  use  as  instructors  officer 

candidates  still  in  training  who  had  previous  experience  in  teaching 

or  who  were  ranted  highest  in  their  classes*  Candidates  selected  for 

this  duty  were  given  some  special  instruction,  were  frozen  in  their 

37 

class  standings,  and  were  allowed  to  graduate  with  their  classes* 

Although  this  procedure  was  detrimental  both  to  the  training  of  the 
candidate-ins  bructors  and  to  the  general  level  of  instruction,  no 
alternative  was  apparent  and  the  practice  was  continued  as  long  as 
the  enrollment  remained  high.  Bie  OGS  was  also  frequently  handicapped 
by  loss  of  competent  personnel  and  by  great  difficulty  in  obtaining 
promotions  for  assigned  officers  and  enlisted  men*  In  March  1944  it 
was  reported  to  Headquarters  AAF  that  4&9  officers  had  been  transferred 
from  the  school  since  1  January  1943,  many  without  the  consent  of  the 
OCS,  and  it  often  happened  that  outstanding  officers  lost  in  this  manner 
were  replaced  with  officers  less  well  qualified  for  their  duties.*  In 
the  matter  of  promotions,  50  per  cent  of  the  officer  strength  was  eligible, 
some  having  been  in  grade  for  two  years.  Much  the  same  situation  existed 
among  the  enlisted  personnel  assigned  to  the  school,  and  the  subsequent 
effect  on  the  morale  of  all  concerned  was  bound  to  be  noticeable  in 
the  operations  of  the  school*^ 

*Ihis  practice  continued  until  the  publication  of  AFR  36-64,  21  May 
1952,  which  set  up  a  three  year  tour  of  duty  for  Mr  Draining  Command 
instructors* 
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One  important  step  -which  tended  to  improve  the  quality  of  instruction 
had  been  taken  early  in  the  existence  of  the  OCS.  Ifhen  it  was  recognised 
that  many  of  the  instructors  who  had  been  selected  from  the  graduating 
classes  were  better  qualified  for  field  duty  than  for  teaching,  a  rotation 
plan  was  suggested  which  would  allow  the  OCS  to  exchange  for  those 
unsatisfactory  instructors  members  of  future  graduating  classes  who 
appeared  to  possess  instructor  qualifications.  In  addition  to  allowing 
the  school  to  replace  undesirable  instructors,  this  plan  would  make 
possible  the  relieving  of  officers  who  were  growing  stale  from  teaching 
the  same  subjects  too  long.  In  order  to  institute  this  plan,  it  was 
recommended  that  the  OCS  be  given  authority  to  retain  20  graduates  from 
each  class  in  addition  to  its  normal  quota  for  replacing  losses.  The 
total  output  of  the  school  would  not  be  reduced  by  this  plan,  more  ex¬ 
perienced  officers  would  be  sent  to  the  field,  end  it  would  serve  to 

39 

keep  the  OCS  instructional  staff  on  its  toes*  Headquarters  JUF 
agreed  with  the  proposed  rotation  plan  and,  in  granting  approval,  gave 
the  OCS  permission  to  replace  as  many  as  15  per  cent  of  its  instructors 
in  this  manner  at  the  end  of  each  class j  this  could  result  in  a  complete 
turnover  of  the  instructional  staff  every  seven  months  if  the  OCS 
desired*^® 

Despite  these  handicaps  and  deficiencies,  which  were  only  partly 
relieved  by  the  rotation  plan,  the  output  of  newly  commissioned  officers 
by  the  school  was  unimpeded.  On  H  May  19^2,  less  than  three  months  after 
the  decision  was  made  to  locate  the  school  at  Miami  Beach,  516  men  of 
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Class  1942-A*  received  commissions  as  second  lieutenants.  Enrollment 
increased  rapidly  thereafter  until  on  30  September  194-2  a  peak  load  of 
9,733  officer  candidates  was  under  instruction,^"  including  the  largest 
class,  1942-F,  which  entered  4»128  candidates  and  graduated  3,694  (!»• 
eluding  13  colored  candidates)*^  This  large  enrollment  continued  until 
the  entrance  of  only  589  members  of  Glass  1943-D  cm  6  March  1943  indicated 
that,  although  total  enrollment  was  to  remain  over  2,000  until  June  1944» 
the  most  pressing  requirements  for  administrative  officers  had  been  met* 

With  the  immediate  dement  for  officers  satisfied,  suggestions  for 

discontinuing  the  OCS  or  combining  it  -with  officer  candidate  schools  of 

other  branches  were  occasionally  heard  from  the  beginning  of  the  summer 

of  1943.  Some  sentiment  also  existed  in  favor  of  combining  all  officer 

candidate  schools  into  a  single  school  at  Port  Benning,  Georgia,  for  all 

aims  and  services,  but  when  the  OCS  commanding  officer  was  asked  for  his 

opinion  of  such  an  undertaking  by  the  TTC  executive  officer,  he  approved 

only  if  the  integrity  and  identity  of  the  MF  school  were  maintained.  In 

his  judgment  the  requirements  for  ME  officers  were  too  dissimilar  from 

those  for  officers  of  the  other  branches  for  effective  training  to  be 

carried  on  in  a  joint  course.  The  reply  of  the  executive  officer,  '’Don't 

get  anyone  upset  about  this— it  is  just  an  idea,"  made  it  apparent 

43 

that  nothing  was  to  be  done  for  the  time  being* ‘ 

During  August  1943  the  MP  was  informed  that  the  Chief  of  Staff, 
General  Marshall,  was  considering  the  standardisation  of  the  curricula 

#The  commanding  officer  of  OCS  requested  that  classes  be  designated  by 
the  full  year— this  would  avoid  confusion  with  the  other  MP  schools  which 
used  the  last  two  numbers  of  the  year.  (Ltr.,  Lt.  Col.  J.  S.  Stowell 
to  C/AC,  sub.s  Plow  of  Officer  Candidate  Trainees,  25  Feb.  1942.  in  KCRG 
352  Technical  and  Service  Schools  (luisc.),  1  Jan.-30  Mar*  1942*) 
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at  the  various  officer  candidate  schools.  In  voicing  its  objections, 

the  AAF  pointed  out  that  many  differences  existed  between  the  type 

of  training  needed  for  MB*  officers  end  that  required  by  the  other  «ans 

and  services;  the  classification  system  and  the  Mi*  regulations  were  cited 

44 

as  proof  of  such  a  difference*  Despite  AAF  objections,  consideration 
of  the  officer  candidate  school  merger  continued,  and  on  29  II  ovember 
1943  the  assistant  chief  of  staff  announced  a  tentative  reorganizations! 
plan.  A  Branch  Immaterial  Officer  Candidate  School  would  be  established 
at  which  all  candidates  regardless  of  arm  or  service  would  receive  basic 
officer  training  for  three  months,  upon  conclusion  of  which,  they  would 
undergo  three  months  special  training  at  the  school  of  the  aim  or  service 
for  which  selected.  .Although  successful  candidates  would  be  returned 
to  their  original  branch  as  far  as  possible,  careful  consideration,  in 
assignment  would  be  given  to  ** individual  qualifications,  existing  needs 
and  personal  preferences ."^5  This  plan  did  not  necessarily  call  for  the 
discontinuance  of  other  officer  candidate  schools,  yet  those  branches 
with  relatively  small  quotas  would  be  permitted  to  discontinue  their 
schools  and  "assign  graduates  of  the  Branch  Immaterial  School  directly 
to  the  basic  officer  course  for  technical  training.*^ 

In  registering  its  objections  to  this  plan,  the  Aid?  expressed  satis¬ 
faction  with  the  four  mouths 1  course  which  it  then  had  in  operation; 
three  months  would  not  be  sufficient.  Furthermore,  the  course  at 
Miami  Beach  offered  adequate  coverage  of  those  subjects  that  were  in¬ 
cluded  in  the  proposed  basic  officer  course  and  a  change  to  the  proposed 
plan  would  create  a  three  months1  period  during  which  no  officers  would 
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"be  produced*  Die  Host  import  ant  objection,  however,  conceded  the  type 
of  officers  required  by  the  AAF,  Many  of  the  officer  candidates  in 
training  at  OCS  were  specialists  chosen  because  of  outstanding  experience 
or  qualifications  such  as  those  who,  after  eight  weeks  of  training  at 
OGS,  were  sent  to  a  special  school  for  statistical  officers  at  Harvard 
University**  ^t  was  imperative  that  the  AAF  lose  none  of  these  specialists 
which  night  occur  in  the  operation  of  the  proposed  combined  officer 
candidate  school.  For  these  reasons,  the  MS  recommended  that  it  be 

n 

exempt  from  participation  in  the  proposed  reorganization* '  Although 

/g 

rumors  of  the  disbandment  of  the  OCS  were  often  heard,  continued  separate 
operation  of  the  school  indicated  that  the  AAF  arguments  were  effective* 

Despite  the  disappearance  of  this  threat  to  the  existence  of  the 
OGS,  a  reorganization  in  the  spring  of  1944  resulted  in  an  almost  complete 
loss  of  the  school’s  identity,  draining  Command  memorandum  20-5,  1 
April  1944,  ordered  the  disbanding  of  all  units  not  operation  on  a 
table  of  organization  and  authorized  one  AAF  base  doit  for  each  MS 
base  or  installation  except  “where  operations  are  conducted  by  two  (2) 
separate  commands,11  As  the  OGS  was  not  considered  a  separate  command, 
on  30  April  it  became  part  of  the  3504th  Base  Unit,  AAF  Training  Center 
No,  1*  Under  this  reorganization,  the  commanding  officer  of  OCS  became 
the  director  of  officer  candidate  training  and  he  and  his  staff  became 
directly  responsible  to  the  commanding  general  of  the  training  center, 
who  was  designated  as  OCS  commandant,  OCS  headquarters  protested 

*See  chap,  HT, 
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immediately,  pointing  out  that  in  effect  the  school  ceased  to  exist 

and  beeene  merely  a  section  of  the  training  center  under  the  new 

organization.  As  this  reorganisation  disregarded  the  directives  under 

which  the  school  had  been  functioning,  CCS  recommended  that  the 

50 

school  be  set  up  as  a  separate  base  unit*'  The  Training  Commend  dis¬ 
approved  this  recommendation  because  OCS  was  considered  an  integral  part 
of  AftFTC  Ho*  1,^  leaving  the  school  as  a  subordinate  unit  of  the  training 
center. 

At  the  same  time  that  the  OGS  was  being  subordinated  to  the  training 

center,  it  was  becoming  apparent  that  the  existence  of  the  school  at 

Hi  ami  Beach  was  nearly  at  an  end.  Thus,  early  in  March  1944,  in  line 

with  a  general  policy  of  gradually  removing  all  training  activities  from 

leased  property  as  soon  as  they  could  be  absorbed  by  regular  military 

establishments,  the  commanding  general  of  the  Training  Command  requested 

52 

the  transfer  of  the  school  to  the  San  Antonio  Aviation  Cadet  Center. 

The  ties  was  to  be  activated  at  its  new  location  on  1  April  1944  under  the 

control  of  Gcmnanding  General,  AM  and  "under  the  immediate  supervision 

and  jurisdiction"  of  the  Commanding  General,  AAFTC.^  In  order  to  make 

the  movement  with  a  minimum  of  training  interruption,  the  school  at 

Miami  Beach  would  not  be  discontinued  until  1  July  when  all  of  the  en- 

54 

rolled  candidates  would  have  been  graduated*  According  to  the  Miami 
Beach  press,  the  movement  to  Sen  Antonio  was  carried  out  efficiently* 
"Sixty  candidates  and  more  than  200  other  persons,"  departed  from  Miami 
Beach  on  6  April  to  prepare  the  new  OCS  site  for  a  class  scheduled  to  , 
enter  on  17  April.  Equipment  was  moved  by  long-distance  moving  vans  ^ 
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rather  than  by  the  slower  freight  trains ,  and  the  OGS  personnel  who 

loaded  the  vans  in  Miami  Beach  arrived  at  SAACG  by  train  in  tine  to 
55 

unload,  is  a  result,  instruction  of  Class  1944-H  began  at  San  Antonio 

on  schedule  although  the  entire  movement  -was  not  completed  until  1  July-- 

the  official  date  of  transfer  of  the  OCS  headquarters  to  SAAGC, 

Upon  arrival  in  Ter as,  the  CCS  found  itself  deprived  of  its  former 

independent  status  to  an  even  greater  extent  than  at  island  Beach,  for 

rather  then  operating  "under  the  immediate  supervision  and  jurisdiction 

of  the  Commanding  General,  AAFTC,"  it  was  to  function  through  SMOG  and 

the  Central  Flying  Training  Command,  3h  addition  to  the  personnel  which 

had  been  lost  at  Miami  Beach,  the  OCS  mess  detachment  and  the  chaplain 

were  reassigned  to  SAACC  and  the  rotation  of  instructors  which  had  proved 

so  effective  would  henceforth  be  subject  to  approval  by  SAACG, ^  In 

the  interest  of  administrative  efficiency,  therefore,  the  QOS  had  become 

by  mid-1944  merely  a  subordinate  section  of  SAfi.CC, 

Shortly  after  the  movement  of  OGS  to  Texas,  the  sise  of  the  incoming 

57 

officer  candidate  classes  was  reduced  to  50,  necessitating  a  complete 
change  in  the  internal  structure  of  the  school.  As  the  decentralised 
plan  which  had  been  instituted  in  July  1943  was  no  longer  feasible  with 
such  a  small  enrollment,  control  of  ell  activities  was  returned  to  the 
office  of  the  director,  and  white  officer  candidates  were  placed  in  one 
section*  and  the  training  staff  in  another.  Several  internal  changes 
were  made  also,  particularly  in  the  functions  of  the  various  supervisory 

^Colored  candidates  were  trained  and  messed  with  white  candidates  but 
were  quartered  separately. 
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officers,  so  that  the  new  arrangement  operated  more  satisfactorily  with 

the  small  staff  which  was  required. 

In  May  1945  it  was  decided  to  transfer  the  CCS  to  Maxwell  Field  in 

order  that  SMJG  might  he  converted  to  a  redistribution  station  and 

convalescent  center.  The  movement,  under  way  by  31  May,  continued  until 

14  lure  and  again  the  transfer  was  carried  out  with  a  minimum  of  interruption 

in  the  training  program— less  than  a  week  of  instruction  was  loct.^  At 

Maxwell  Field  the  CCS  Joined  the  Fref light  School  to  form  the  Preflight 

Officer  Candidate  School  Project  but  otherwise  remained  the  same  as 
60 

at  SAjiCC,  ’‘By  the  end  of  June,8  it  was  reported,  8 all  phases  of  the 

training  program  were  running  smoothly,  and  the  new  organisation  hod  taken 

61. 

its  place  as  an  important  part  of  the  training  at  Maxwell  Field.*1 
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Chapter  21 

SELECTING  THE  OFFICER  CANDIDATE 

The  success  of  any  course  of  instruction  depends  to  a  large  extent 
on  the  quality  of  the  students  enrolled,  as  was  particularly  evident 
in  the  selection  of  prospective  officers.  Unless  officer  candidates 
were  chosen  with  care,  not  only  did  the  quality  of  the  graduates  suffer, 
hut  the  percentage  of  students  unable' to  complete  the  course  tended  to 
increase  alarmingly*  Although  the  selection  of  candidates  for  the  AAF 
Officer  Candidate  School  for  the  most  part  was  never  placed  on  a  scientific 
basis,  the  AAF  attempted  to  enroll  only  the  best  qualified  men.  As  an 
aid  in  selecting  the  best  candidates,  a  policy  directive  of  13  February 
1942,  prior  to  the  opening  of  the  school,  indicated  two  sources  of 
candidates:  aviation  cadets  who  had  failed  to  reach  the  required  standards 
in  flying  training,  and  warrant  officers  or  enlisted  men  of  the  Air  Corps 
who  possessed  certain  qualifications.*  It  was  anticipated  that  quotas 
could  be  filled  from  these  groups  without  resorting  to  widespread  re¬ 
cruiting  of  candidates* 

Of  these  two  groups  of  prospective  officer  candidates,  the  ex-cadets 
were  given  first  priority  in  selection  because  they  were  partly  trained 
and  necessarily  possessed  the  requisite  amount  of  education  and  experience. 
Use  of  the  flying  training  eliminees  also  would  conserve  manpower  and 
give  the  former  cadets  a  final  opportunity  to  earn  a  commission.  No 


^Candidates  attended  the  CCS  in  the  grades  held  at  the  time  of  selection 
with  the  exception  that  men  in  grades  6  or  7  were  promoted  to  grade  5 
(eorporal)  at  least  two  days  before  departing  for  school,  (Ltr. ,  Hq  ACTTC 
to  all  commanders  ACTTC,  subj.s  Officer  Candidate  Schools,  30  Mar.  1942, 
in  KCfiC  352  Technical  and  Service  Schools  (Misc.),  1  Jan. -30  Mar.  1942.) 


22 
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special  qualifications  were  prescribed,  but  they  had  to  be  recommended 

by  the  commanding  officers  of  the  flying  schools  from  which  they  had 
1 

been  eliminated.  In  order  for  a  warrant  officer  or  an  enlisted  man  to 
qualify  for  officer  candidate  training,  certain  minimum  standards  were 
prescribed  in  this  first  policy  directive.  The  candidate  was  required 
to  have  demonstrated  high  qualities  of  leadership  and  not  to  have  been 
confined  in  a  penitentiary  or  convicted  either  in,  a  civil  or  military 
court  for  an  offense  denounced  by  the  92d,  93d,  or  94th  Article  of  Uar 
or  recognised  as  a  felony  by  federal  law.  If  convicted  of  a  less  serious 
offense,  positive  proof  of  exemplary  conduct  since  conviction  had  to  be 
submitted.  Only  citizens  of  the  United  States  who  had  passed  their 
eighteenth  birthday  and  who  would  not  pass  their  thirty-sixth  birthday 
on  the  date  of  the  completion  of  the  bourse  were  to  be  accepted.  Further, 
candidates  were  required  to  have  completed  3  months  of  continuous  service 
or  6  months  cumulative  service  during  the  12  months  preceding  the  date 
of  enrollment  and  to  meet  the  physical  standards  for  a  commission  in  the 
Army  of  the  United  States,  except  for  height  which  would  be  the  same  as 
for  selectees,*  The  candidate,  lastly,  must  have  attained  a  score  of 
lit/  or  more  on  the  Army  General  Classification  Test  and  “have  such 
education  or  practical  experience  as  will  reasonably  insure  his  satis¬ 
factory  completion  of  the  course  of  instruction."  Great  weight  in  the 
selection  of  candidates  was  to  be  given  to  educational  and  experience 


*Uaivers  for  minor  disqualifying  physical  defects  might  be  requested 
by  letter  to  the  commanding  general  under  whose  jurisdiction  the  candidate 
was  serving, 

/(Despite  this  provision,  AM  letters  announcing  quotas  for  the  QCS 
stated  120  as  the  minimum  AGCT  score.  (Ltr.,  Hq.  AfiFTTC  to  GG  AM  Attn.: 
BRB  352.9  O.C.  School,  Miami  Beach,  Fla.) 
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2 

■backgrounds*  With  the  exception  of  the  maximum  age  limit,  which  was 
raised  to  46  (no  candidate  would  be  accepted  who  would  pass  his  forty- 
sixth  birthday  by  the  time  of  graduation),  these  entrance  qualifications 
were  included  a  week  later  in  a  War  Department  circular  pertaining  to 
all  officer  candidate  schools.^ 

In  addition  to  standardising  entrance  qualifications,  this  circular 
set  forth  a  series  of  instructions  for  all  officers  charged  with  the 
selection  of  candidates.  The  widest  possible  publicity  was  to  be  given 
to  the  opportunities  and  procedures  for  qualifying  as  officer  candidates, 
and  the  circular  directed  that  officers  were  not  to  discourage  any 
qualified  applicants  because  of  the  importance  of  their  work  at  the  time, 
"Germanders  will  study  their  men,"  it  was  stressed,  will  "seek  out  those 
who  are  potential  officer  candidates,  will  give  then  additional  responsi¬ 
bility  and  opportunity  for  further  development  in  leadership,  and  will 
encourage  them  to  apply.*  In  order  to  realise  the  officer-procurement 
objective,  it  was  essential  that  all  of  the  schools  be  filled  with 
the  most  highly  qualified  applicants.^-  Of  further  aid  to  selecting 
officer  candidates  was  a  memorandum  prepared  by  the  Technical  Training 
Command,  According  to  this  memorandum,  all  candidates  who  met  the  AGCT 
and  length-of-service  requirements  were  to  be  given  an  Officer  Candidate 
Test  (0G-3a)  and  would  be  required  to  complete  a  Biographical  Inventory 


*Th*  Tfar  Department  had  received  reports  that  qualified  applicants 
were  "either  being  ignored  or  hampered  in  their  efforts  to  enter  an  officer 
candidate  school  by  administrative  procedure  and  by  lack  of  cooperation 
on  the  part  of  company  and  other  commanders."  The  Adjutant  General  had 
directed  that  this  practice  be  discontinued  and  the  above  circular  re¬ 
emphasised  the  policy.  (Ltr. ,  TAG  to  O/S  and  all  CG's,  sub j . J  Selection 
of  Candidates  for  Officer  Candidate  Schools,  27  Jan.  1942,  in  DRB  352.9 
Officer  Candidate  Schools*} 
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(OC-8),  The  officer  candidate  test,  which  purported  to  "measure 

certain  basic  abilities  required  to  learn  the  course  set  up  for  the 

trainees,"'*  was  composed  of  two  sections  designed  to  ascertain  the 

candidate's  mental  alertness  and  administrative  capacity.  Only  those 

who  obtained  a  score  of  90  or  more  on  each  section  were  to  be  considered. 

The  Biographical  inventory,  as  its  name  implies,  summarized  on  a  single 

page  the  candidate's  background  and  interests  for  use  by  selecting  officers. 

Tfith  the  completion  of  these  preliminaries,  all  prospective  candidates 

were  to  appear  before  a  board  of  officers  charged  with  the  task;  of 

selecting  the  best  candidates.  To  assist  in  rendering  a  decision,  each 

officer  was  provided  with  a  "Summary  and  Disposition  Sheet"  on  which  to 

record  his  impressions  of  the  neatness,  speech,  poise,  and  attitude  of 

the  candidate.  A  personal  interview  with  each  candidate,  the  memorandum 
£ 

concluded, 

will  enable  the  Board  to  eliminate  from  candidacy  any  individuals 
who,  in  the  judgment  of  the  Board,  are,  with  regard  to  personality 
or  appearance,  unfit  to  become  officers.  It  will  also,  taken  into 
consideration  with  the  other  qualifications  summarized  in  test 
results  and  record  of  experience,  enable  the  Board  to  make  a 
selection  of  the  best  candidates  from  any  group  coming  up  for 
consideration. 

Because  of  these  high  requirements,  the  Afi]p  soon  experienced 
difficulty  in  obtaining  enough  officer  candidates  to  assure  the  filling 
of  quotas*  Therefore,  the  Director  of  individual  Training  recommended 
that  the  requirement  of  throe  months  service  before  the  entrance  of  a 
candidate  in  OCS  be  lowered  to  one  month  to  permit  the  AM  to  fill  any 
shortage  in  quotas  with  high-caliber  men  from  the  replacement  training 


THIS  PAGE  Declassified  IAW  E012958 


This  Page  Declassified  IAW  E012958 


AES-99,  Chap.  II  26 

centers.  The  three-month  requirement  had  rendered  enlisted  men  in¬ 
eligible  for  OCS  until  they  had  completed  basic  training  end  had  been 
assigned  to  units;  and  experience  had  shorn  that,  once  an  enlisted  man 
had  been  assigned  to  a  permanent  organisation,  his  commanding  officer 
was  reluctant  to  release  him  for  officer  candidate  training*"^  This 
recommendation  was  not  approved  by  AC/itS  Personnel,  but  shortly  there¬ 
after  the  number  of  eligible  men  was  increased  when  aviation  cadets  vho 
had  been  eliminated  for  physical  reasons  at  replacement  or  classification 
centers  were  accorded  second  priority  in  selection  for  officer  candidate 

9 

training,  relegating  warrant  officers  and  enlisted  men  to  third  priority. 

In  April  1942  the  base  for  selection  was  further  broadened  when  the 
AAP  noticed  that  the  specifications  of  a  hew  War  Department  circular 
(126),  although  making  only  minor  changes  in  officer  candidate  require¬ 
ments,  differed  in  several  important  respects  from  the  policy  followed 
by  the  AAF  in  the  selection  of  candidates  for  its  OCS.  The  new  circular 
stated  that  any  warrant  officer  or  enlisted  man  was  eligible  to  attend 
any  officer  candidate  sehool—AAi1  policy  restricted  applications  to  its 
OCS  to  MF  personnel.  Ihe  maximum  age  for  a  candidate  was  45  according 
to  War  Department  policy,  but  the  AAF  was  accepting  only  candidates  under 
36;  furthermore,  the  AAF  had  announced  on  13  April  that  the  minimum  AGGT 
score  for  consideration  as  a  candidate  was  120 ^  while  War  Department 
policy  called  for  a  minimum  score  of  110*  The  new  circular  also  specified 
that  no  administrative  test  was  to  be  given  to  candidates;  the  AAP 
required  the  successful  completion  of  its  officer  candidate  test*  In 

n 

view  of  these  conflicts,  the  Direotor  of  Personnel  requested  a  clarification. 
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Ab  the  reply  received  stated  emphatically  that  War  Department  Circular 

126  applied  in  every  respect  to  the  AAF,  it  was  necessary  for  the  AH? 

12 

to  alter  its  policies  accordingly. 

By  changing  its  standards  to  comply  with  those  of  the  War  Department, 
the  AAF  in  effect  lowered  entrance  qualifications  for  its  00S,  making 
its  task  in  the  filling  of  quotas  less  difficult  hut  increasing  the 
danger  of  a  reduction  in  the  quality  of  candidates.  This  danger  was 
particularly  acute  if  officer  candidate  selection  boards  were  lax  in 
applying  minimum  standards;  that  this  frequently  occurred  was  apparent 
as  early  as  July  1942.  After  an  observation  of  the  officer  candidates 
in  the  first  four  OCS  classes,  General  Wooten  reported  that  the  quality 
of  the  members  of  the  fourth  class,  which  entered  In  July,  was  con¬ 
siderably  below  that  of  the  members  of  classes  1942-A  and  1942-B*  The 
faculty  board  at  OCS  informed  him  that  mo3t  of  the  eliminees  had  neither 
possessed  the  basic  officer  qualities  nor  the  qualifications  necessary 
to  complete  the  course.  "As  the  standard  of  graduates  put  out  by  this 
school  will  depend  largely  on  the  quality  of  the  men  who  enter  this 

training,"  General  Wooten  stated,  it  was  necessary  that  more  care  be 

13 

taken  in  the  selection  of  candidates.  Upon  receipt  of  General  Wooten^ 
complaint,*  the  Division  of  Military  Personnel  recommended  that  all 
commanders  supplying  OGS  candidates  be  sent  a  strong  letter  pointing  out 
the  necessity  for  selecting  only  those  men  qualified  for  attendance  at 

*In  a  later  letter  General  Wooten  stated  that  four  deficiencies  had 
been  noted  in  unfit  candidates*  AGGT  scores  under  110,  disqualifying 
physical  defects,  insufficient  education,  and  lack  of  military  bearing* 
(Ltr.,  Hq*  Hiami  Beach  Schools,  First  Dist.  AAFTTG  to  CG  AAF,  subj.s 
Unfit  Officer  Material  Received  at  Officer  Candidate  School,  AAFTTC,  Miami 
Beach,  Florida,  14  Aug*  1942,  in  DEB  352.9  0  Schools.) 
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the  school.  Commanders  were  to  be  inf  owned  that  the  mete  satisfying  of 

formal  requirements  by  candidates  was  not  necessarily  enough:  “the 

presence  in  each  individual  of  the  qualities  of  leadership  and  character 

should  be  carefully  determined  before  final  selection  to  the  end  that 

the  standards  of  the  graduates  of  this  school  will  in  no  way  reflect 

1A 

an  the  commissioned  personnel  of  the  Army  Air  Forces."^  In  disapproving 
the  publication  of  this  letter,  AC /AS  Personnel  stated  its  belief  that 
commanders  ■mao  had  sent  unfit  candidates  to  the  school  should  be  cautioned 
individually  to  discontinue  the  practice.  Such  a  warning  might  be  more 
effective  than  a  general  letter  to  all  commanders  and  avoid  placing 

on  the  class  then  at  OGS  the  kind  of  stigma  that  “might  result  from  a 
published  official  statement  that  the  student  body  was  below  average  in 

H 

quality. Following  this  suggestion.  Headquarters  AAF  called  for 
the  names  of  all  organizations  which  had  sent  unfit  candidates  to  Class 
1942-D.16 

Ibis  policy  apparently  was  not  too  effective,  for  in  October  1943 
an  AAF  directive  pointed  out  that  many  candidates  who  did  not  possess 
the  basic  qualifications  for  entrance  were  still  being  sent  to  OGS. 

Officers  charged  with  selecting  candidates  were  reminded  that  the  OGS 
was  operated  to  train  officers,  not  to  teach  candidates  to  be  basic 
soldiers;  candidates  without  a  knowledgo  of  “the  most  rudimentary 
essentials  of  the  military  arts”  had  no  place  in  the  school.  In  this 
connection  it  was  stated  that  396  (more  than  50  per  cent)  merribers  of 
of  Class  1944-A,  which  entered  20  September  1943,  had  completed  less  than 
seven  weeks  of  basic  training— 20  had  received  no  basic  training  at  all  .** 

*A11  candidates  who  applied  for  OGS  subsequent  to  1  Kay  1943  supposedly 
had  completed  eight  weeks  of  basic  training*  (Daily  Diary,  Hq.  AAFBSTC, 

27  Hov.  1943.) 
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In  addition,  2  or  3  per  cent  of  the  candidates  arriving  at  the  OCS 

failed  to  meet  even  the  physical  requirements  for  retention  in  the 

service*  Therefore,  Headquarters  MS?  announced  that  "in  the  future,  all 

selected  applicants  who  do  not  meet  the  qualifications  for  Officer  Candidate 

School  will  be  returned  immediately  to  their  former  stations.”  .Although 

the  OCS  would  be  relieved  of  the  disposition  of  unqualified  candidates 

by  this  policy,  the  change  did  not  remedy  the  trouble  at  its  source. 

It  was  apparent,  the  directive  continued, 

that  many  OCS  boards  have  no  comprehension  of  the  mission  of  the 
school  or  the  curriculum  taught  there.  It  is  imperative  that  all 
commanders  to  whom  quotas  are  allotted  have  their  OCS  boards 
familiarize  themselves  thoroughly  with  the  curriculum  of  the 
school  in  order  that  they  might  properly  instruct  applicants 
in  what  will  be  expected  of  them  when  they  become  officer 
candidates. 

In  order  to  discover  the  boards  which  were  lam  so  that  remedial  action 
might  be  taken,  the  OCS  was  directed  in  the  future  to  report  to  Head¬ 
quarters  AM  the  number  of  eliminees  by  commands  of  origin  for  investigation 
by  the  Air  Inspector;  furthermore,  all  OCS  boards  were  to  review  periodically 
their  accepted  applications  so  that  doubtful  cases  might  be  dropped,^ 

Proper  selection  of  students  was  further  emphasized  in  an  AM  regulation 
published  in  December,  which  pointed  out  that  the  selection  of  students 
was  a  command  responsibility.  Station  commanders  should  exercise 

particular  care,  therefore,  in  choosing  students  to  make  certain  that 

18 

all  entrance  qualifications  were  complied  with.  If  all  of  these 
suggestions  and.  directions  were  followed,  the  quality  of  officer  candidates 
was  certain  to  improve. 

Despite  the  numerous  directives  on  the  requirements  for  entrance  into 
officer  candidate  training,  no  rigid  educational  qualifications  were  ever 
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established.  The  original  directive  had  stated  that  an  applicant 

should  have  had  enough  education  and  experience  to  11  insure  his  successful 

completion  of  the  course  for  which  application  is  made,*  thus  leaving 

the  final  decision  largely  to  the  discretion  of  the  selecting  officers* 

As  a  guide  for  these  officers,  AR  625-5  of  26  November  1942  suggested 

that  "successful  completion  of  one  year’s  college  study  leading  to  a 

degree"  be  considered  a  minimum  for  prospective  administrative  officers* 

Manifestly  it  became  impossible  to  adhere  to  this  minimum  -when  the 

number  of  qualified  applicants  decreased,  and  many  candidated  without 

a  high  school  education  were  entered  in  the  course*  Nevertheless,  since 

nearly  50  per  cent  of  the  candidates  •©ho  had  not  completed  high  school 

were  eventually  eliminated,  the  necessity  for  keeping  educational 

19 

standards  as  high  as  possible  was  apparent. 

Physical  standards  for  admission  to  the  course  existed;  yet,  be¬ 
cause  the  OGS  was  not  primarily  concerned  with  the  training  of  combat 
officers,  they  also  were  not  rigid.  The  original  directive  announcing 
the  entrance  requirements  stated  that  physical  requirements  would  be  the 
some  as  for  a  commission  in  the  Army  of  the  United  States  except  for 
the  height  maximum,  which  would  be  the  same  as  that  for  selectees;  and, 

in  the  event  of  minor  disqualifying  defects,  waivers  might  be  obtained 
20 

by  the  candidate*  By  November  1942  candidates  were  being  accepted  for 

21 

officer  training  in  two  categories— -general  service  and  limited  service  — 
those  in  the  latter  category  having  minor  physical  defects  which  would 
not  disqualify  them  for  administrative  duty  but  prohibited  them  from 
undergoing  a  rigorous  physical  and  military  program.  The  policy  was 
clarified  further  in  March  194-3  by  a  VTar  Department  circular  which  stated 
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that  any  man  should  not  be  denied  entrance  for  physical  reasons  into 

22 

certain  officer  candidate  schools,  one  of  which  was  AAF  OGS*  Despite 

the  leniency  of  this  policy,  candidates  often  arrived  at  the  school 

who  were  unable  to  meet  the  physical  requirements.  In  addition  to  the 

necessity  for  disposing  of  these  men,  usually  by  means  of  separation 

from  the  service,  the  OCS  estimated  that  the  physical  status  of  about 

10  per  cent  of  all  candidates  had  to  be  redesignated  after  their  arrival 
23 

for  training. 

¥ar  Department  policy  on  physical  qualifications  was  altered  somewhat 

in  July  1943  with  the  announcement  that  any  man  who  could  not  meet  the 

minimum  standards  for  induction  was  to  be  discharged  from  the  service} 

exceptions  might  be  made  at  the  discretion  of  the  commander  concerned  if 

the  man  was  considered  physically  able  to  perform  his  current  duties*  ^ 

According  to  AiiP  interpretation  of  this  policy,  however,  no  man  should 

be  discharged  whose  services  could  be  utilised  in  another  unit  or  branch 

of  the  serviee.  "alien  this  interpretation  resulted  in  the  sending  of 

candidates  to  the  OGS  who  did  not  meet  the  minimum  physical  requirements 

25 

for  induction.  Headquarters  AAF  was  asked  for  a  clarification,  and  it 

26 

answered  that  personnel  in  this  category  should  not  be  sent  to  OGS* 
Furthermore,  Headquarters  AAF  announced  that  there  were  only  two  choices 
to  be  made  when  considering  the  physical  classification  cf  these  candidates 
they  were  to  be  classified  either  as  physically  qualified  for  limited 
service  or  as  physically  disqualified  for  all  military  service*  The  AAF 
could  see  no  objections,  however,  to  the  granting  of  waivers  for  physical 
defects  which  were  not  disqualifying  for  administrative  duties*^  Contrary 
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to  the  belief  of  the  CCS,  therefore,  tho  limited  service  category  still 

existed  and  physically  unfit  candidates  could  be  expected  to  continue 

arriving  at  the  school.  The  controversy  was  not  resolved  until  the  end 

of  December  1943 5  then  the  QGS  was  informed  that  no  candidates  would  be 

accepted  for  enrollment  who  did  not  meet  the  minimum  physical  standards 

for  induction*  If  any  candidates  who  did  not  meet  these  standards  arrived 

at  the  school  for  enrollment,  they  were  not  to  be  discharged  but  were  to 

SS 

be  reported  to  the  Commanding  General,  AaF  for  reassignment.  The  OCS 
was  apparently  to  be  relieved  thereafter  of  the  burden  of  disposing  of 
any  physically  unfit  candidates  who  might  appear  for  training. 

.Although  most  disputed  points  were  thus  clarified,  there  still  re¬ 
mained  the  question  of  candidates  who  might  be  found  physically  dis¬ 
qualified  after  enrollment  in  the  school,  according  to  a  letter  from 

The  Adjutant  General’s  office,  these  eases  were  to  be  reported  to  Head- 

29 

quarters  A«F  for  review  and  the  possible  granting  of  waivers.  In  an 
indorsement  to  this  letter,  Headquarters  AAF  seb  forth  the  entire  policy 
to  be  followed  by  the  OCS  in  regard  to  physical  qualification.  In  the 
future  no  officer  candidates  were  to  be  physically  re-examined  upon 
arrival  at  OGS  except  where  en  injury  or  illness  was  obvious  or  a  report 
was  submitted  that  the  candidates  were  unable  to  participate  in  the 
training  program  for  physical  reasons.  If  a  candidate’s  physical  con¬ 
dition  was  questionable  for  any  of  these  reasons,  he  was  to  have  a  complete 
physical  examination  to  determine  whether  he  should  be  granted  a  waiver 
or  separated  from  the  service.^O  Although  this  policy  relieved  OCS 

^Exceptions  to  this  policy  were  career  enlisted  men  not  physically- 
qualified  for  officer  training  who  might  be  returned  to  the  enlisted  ranks 
if  they  so  desired* 
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of  the  necessity  for  examining  each  candidate,  it  once  again  placed 
the  decision  of  retention  or  discharge  on  the  GCS  staff j  there  it  remained 
for  the  rest  of  the  period  of  hostilities. 

Another  problem  ■which  caused  considerable  controversy  in  connection 
with  the  qualifications  necessary  for  entrance  into  officer  candidate 
training  ms  that  of  the  maximum  age  at  which  candidates  would  be  allowed 
to  apply  for  OCS.  Although  the  original  ^*3*  directive  had  established  the 
maximum  age  at  35  (no  candidate  should  have  reached  his  thirty-sixth 
birthday  by  the  date  of  graduation),  the  AAF  had  been  required  to  raise 
the  age  to  45  to  conform  to  Uar  Department  policy.*  The  OGS  soon  discovered 
that  the  candidates  over  33  were  undesirable  for  a  number  of  reasons,^ 
Because  the  average  age  of  all  candidates  in  training  was  under  30,  the 
older  men  lacked  ncomnon  interests  and  a  common  viewpoint  with  the  large 
majority  of  their  fellow  officer  candidates.0  Furthermore,  men  over  33 
were  over-age  in  grade  as  soon  as  they  received  their  commissions  as 
second  lieutenants  and  frequently  remained  so  after  one  or  more  promotions. 
Ferhaps  the  most  serious  charge  against  the  older  men  was  that,  even 
though  they  took  only  a  limited  physical  training  program,  eliminations 
among  them  wore  more  frequent  than  among  the  younger  candidates— 4.29 
per  cent  for  the  younger  group  as  compared  with  12,33  per  cent  for  the 
men  over  33  in  classes  1943-A  through  1944~B,  Therefore,  when  the 
desirability  of  relieving  surplus  officers  over  33  £em  active  duty  was 
expressed  early  in  1944,  a  recommendation  was  submitted  for  the  lowering 

*See  above  pp.' 26-27. 

/Although  there  was  also  some  sentiment  for  raising  the  minimum  age 
to  21  because  of  the  maturity  and  tact  required  of  an  administrative  officer, 
no  action  was  taken,  (Hist.  OGS,  1  Mar.-l  July  1944*  P*  61.) 
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of  the  maximum  age  of  officer  candidates  to  38*  By  indorsement  the 
Eastern  Technical  Training  Command  went  further  end  recommended  38  as 
tho  maximum  age  for  technical  officer  candidates  but  only  35  for 
administrative  candidates*-^2  Despite  these  and  later  recommendations,^ 
the  maximum  age  for  enrollment  remained  45  until  after  V-J  Day, 

Although  these  entrance  requirements  applied  to  officer  candidates 
in  general,  it  -was  necessary  to  set  up  special  requirements  for  those 
enlisted  technicians  who  enrolled  in  tho  OCS  for  the  purpose  of  becoming 
technical  officers*  Furthermore,  since  some  technicians  feared  that  they 
might  be  reclassified  as  administrative  officers,  some  assurance  had  to 
be  given  them  that  they  would  be  used  in  their  specialties  after  graduation. 
Therefore,  the  Director  of  Individual  Training  (AFTHT)  recommended  in 
September  1942  that  standards  be  set  up  which  would  both  encourage 
enlisted  technicians  to  apply  for  training  and  assure  them  that  they 
would  not  become  administrative  officers.  Also  AFRIT  pointed  out  that 
the  establishment  of  definite  standards  would  provide  selecting  officers 
with  a  basis  for  disapproving  applications  from  men  who  wore  good 
technicians  but  not  officer  material,^  After  this  recommendation  had 
been  approved,  it  was  announced  that  as  much  as  50  per  cent  of  the  next 
class,  1943-B,  could  consist  of  technically  qualified  candidates  who 
could  meet  certain  requirements*  l)  each  should  have  been  appointed  to 
one  of  the  first  three  grades  (or  warrant  officer)  by  reason  of  merit 
prior  to  the  submission  of  his  application}  2)  each  had  to  be  a  graduate 
of  an  enlisted  technical  school  with  at  least  six  months  continuous  service 
on  the  line  or,  if  not  a  technical  school  graduate,  have  at  least  one 
year  of  continuous  line  service;  and  3)  each  had  to  have  a  special 
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recommendation  from  his  commanding  offices?  that  he  was  "technically 
qualified  commissioned  offices?  material*"  Those  technicians  who 
could  meet  these  requirements  were  to  be  included  in  the  regular  OCS 
quotas  and  would  be  assigned  upon  graduation  in  line  with  their  specialties.*^ 
Thereafter,  beginning  with  Class  1943-B,  a  large  percentage  of  each  class 
was  composed  of  enlisted  technicians  who  were  able  to  qualify  as  officer 
candidates* 

Despite  the  efforts  made  to  select  well-qualified  men  for  officer 
candidate  training,  the  OCS  reported  that  18*7  per  cent  of  Class  1944-" 
had  been  eliminated  during  the  course  of  training.  As  this  rate  of  failure 
was  some  6  per  cent  higher  than  that  of  the  previous  class,  Headquarters 
AAF  expressed  alarm,  and  at  the  request  of  AC/AS  Personnel  a  thorough 
investigation  of  the  entire  OCS  program  was  conducted  between  21  and 

36 

28  January  1944  by  I>t.  Col.  John  E*  Harris  of  the  Air  Inspector's  office. 

Although  primarily  concerned  with  the  curriculum  and  organisation  of  the 

school,  Colonel  Harris*  report  contained  some  comments  on  the  quality 

of  entering  students  and  was  a  severe  indictment  of  the  entire  officer 
37 

candidate  program* 

Colonel  Harris  pointed  out  that  only  3.7  per  cent  of  all  candidates 
who  had  reported  for  training  had  not  finished  high  school  while  38.3 
per  cent  had  been  college  graduates.  The  average  aGCT  score  of  all 
candidates  was  127*3,  considerably  higher  than  the  minimum  score  of  110 

*AAF  Hemo  35-17,  24  Dec.  1942,  announced  these  qualifications  and  se!> 
forth  the  procedure  to  be  followed  by  a  technician  who  desired  to  apply  for 
OCS*  the  procedure  differed  little  from  that  followed  by  regular  administrative 
officer  candidates. 
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necessary  for  qualification.  Despite  the  plea  of  OGS  that  most  of  the 

eliminations  had.  been  the  result  of  inferior  candidates,  Harris  believed 

that,  in  view  of  these  statistics,  the  candidates  selected  for  training 

had  been  satisfcatory — the  fault  lay  in  the  type  of  training  to  which  the 

38 

candidates  had  been  exposed.  Following  the  submission  of  this  report, 
a  second  investigation  was  conducted  by  Col,  I.  Fenry  Pod  and  llaj.  E. 

B,  Smith  of  the  office  of  ilG/aS  Training.*’  For  the  most  part,  their 
report  contradicted  the  findings  of  Harris-- it  agreed  with  the  QCS  that 
the  primary  reason  for  elimins.  tion  was  the  acceptance  of  many  candidates 
who  either  did  not  meet  entrance  requirements  or  who,  despite  satisfying 
formal  requirements,  were  not  officer  mate  rial  «^9 

It  is  probable  that  each  of  these  reports  contained  a  certain  amount 
of  truth,  in  addition  to  reflecting  the  prejudices  of  the  investigators. 
Statistics  included  in  the  histories  of  the  OCS  reveal  that  many  candidates 
were  received  who  were  not  qualified  for  the  course  mentally  or  physically* 
The  statement  by  Colonel  Harris  that  "eliminations  for  academic  and 
military  deficiencies  are  duo  to  inherent  defects  in  the  school  rather 
than  to  the  quality  of  the  candidates  chosen  by  Officer  Candidate  Boards" 
was,  therefore,  not  entirely  justified*^  On  the  other  hand,  certain 
defects  in  the  training  program,  such  as  a  lack  of  uniformity  in  instruction, 
which  were  admitted  in  both  reports,  undoubtedly  operated  to  cause  the 
elimination  of  some  candidates  who  were  qualified  for  the  training  in 
accordance  with  the  existing  standards.  Evidence  tends  to  indicate  that 

*These  reports  will  be  discussed  at  length  in  Chapter  III* 

/See  p,  71 « 
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most  of  the  candidates  sent  to  the  DCS  were  qualified  for  officer 
candidate  training  and  that,  in  spite  of  handicaps  brought  about  by 
the  rapid  expansion  of  the  iuiF,  the  procurement  system  operated  with 
noteworthy  efficiency. 

In  addition  to  the  necessity  for  obtaining  the  best  men  available 
for  officer  candidate  training,  two  factors  were  important  in  procurement! 
the  number  to  be  procured  and  the  source  of  the  candidates.  The  number 
of  candidates,  of  course,  was  determined  by  Headquarters  14F  and  depended 
upon  the  needs  of  the  service.  Beginning  with  an  entrance  quota  of  500 
for  the  first  class  in  February  1942,  the  number  increased  rapidly  until 
over  4,0C0  candidates  were  enrolled  in  Class  1942-F.*  Ey  early  1943 
the  pressing  need  for  graduates  had  been  met,  and  beginning  with  Class 
1943 -D,  which  entered  6  Larch  1943,  class  strength  was  set  at  300 
administrative,  officer  candidates.^  ft  was  soon  apparent,  however,  that 
this  quota  wa3  too  smell;  furthermore,  the  quota  allotments  as  announced 
by  Headquarters  At’iF  usually  had  no  relation  to  the  actual  number  of 
students  who  appeared  at  the  beginning  of  each  class.  Class  1943 -D, 
for  example,  actually  began  with  5§9  candidates.  From  March  194-3  to  June 
1944  classes  varied  in  size  from  422  to  1,536  students,^2  in  each  case 
in  excess  of  the  announced  quota.  The  uncertainty  caused  by  the 
variation  in  the  size  of  the  entering  classes  and  the  possibility  of 
complications  as  to  the  chain  of  command  were  well  illustrated  by  the 
commanding  officer  of  CCS  in  June  1943  when  he  told  an  officer  of  Head¬ 
quarters  AhFs 

♦See  p.  16. 
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Better  send  everything  to  me  direct  if  you  can,  God  Almighty 
we  got  stuff  lost.  Ue  don't  know  where  this  graduating  class  is 
going  to  go.  Its  /the  assignment  lettejy  lost  in  the  mill  some 
place.  'Je  just  talked  to  /Colonel/. Thompson  up  at  Knollwood  and 
he's  going  to  call  us  back  if  he  can  find  the  copy  of  the  letter 
and  all  that  sort  of  thing*  By  the  time  it  goes  through  Knoll  wood, 
Greensboro,  Miami  Area  and  gets  here  its  ancient  history.  Christ  J 
we'll  have  three  classes  on  our  hands  if  we're  not  careful* 

Thus  several  f  i  ctors  in  the  procurement  of  candidates— fluctuations  in 

enrollment,  failure  to  receive  communications,  and  the  exceeding  of 

announced  entrance  quotas— placed  an  added  burden  on  the  CCS,  which 

often  taxed  the  school  administrators  to  the  utmost  in  the  matter  of 

housing,  equipment,  and  instructions!  personnel*^ 

Officer  candidates  were  obtained  from  throughout  the  AAF  by  a  system 

whereby  quotas  were  allotted  to  the  major  comnsnds  and  were  suballotted 

by  the  commands  to  smaller  units •  in  each  case  quotas  were  based  on  the 

number  of  known  accepted  applicants*^  If  a  command  was  unable  to  fill 

its  quota  for  any  reason,  the  unfilled  portion  was  allotted  to  another 

command.  In  addition,  it  was  often  necessary  to establish  specif!,  quotas 

for  accommodating  such  groups  as  candidates  who  had  returned  from  over- 

45 

soas  assignment  specifically  to  attend  CCS*  Despite  occasional  ob¬ 
jection  that  quotas  should  have  been  based  on  command  strength  rather 
than  the  number  of  accepted  applicants,^  this  quota  system  was  continued, 
except  for  a  decision  in  February  1943  to  allot  quotas  directly  to  the 

five  technical  training  districts  of  the  Technical  Training  Command  rather 

in 

than  to  the  command  headquarters* 

Regardless  of  the  fluctations  in  the  entrance  quotas  for  OCS  classes, 
no  restrictions  were  placed  on  the  number  of  hopeful  candidates  who 
might  apply  and  be  accepted  for  training  by  the  officer  candidate  boards* 
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As  early  as  November  1942  applications  had  been  approved  by  examining 
boards  "all  out  of  proportion  with  the  number  who  will  actually  be  given 
a  chance  to  go  to  school.*1  Often,  prior  to  January  1943#  accepted  appli¬ 
cants  were  deleted  from  overseas  shipments  and  allowed  to  wait  for  months 
before  being  assigned  to  school.  The  Division  of  TJilitary  Personnel,  in 

recommending  that  a  ceiling  be  placed  on  the  number  of  applications  which 

48 

might  be  submitted  by  prospective  candidates,  believed  that 

if  the  situation  continues,  considerable  thousands  of  enlisted 
men  will  be  involved,  thereby  depleting  the  numbers  of  men 
available  for  units,  seriously  affecting  the  morale  of  the  men 
themselves  who  will  not  be  given  an  opportunity  to  attend  the 
school  because  of  the  luck  of  quotas  or  the  removal  of  the 
technician  from  duties  commensurate  with  his  abilities  for  a 
long  period  to  time  pending  assignment  to  an  administrative 
Officer  Candidate  School* 

Apparently  this  recommendation  was  never  adopted,  nor,  as  was  anticipated, 
did  the  quality  of  officer  candidates  improve  appreciably  by  the  oppor¬ 
tunity  for  selection  from  a  larger  group  of  applicants.  Since  this 
surplus  of  approved  applicants  remained  an  unsolved  AAF  problem  as  late 
as  1945,*  the  OGS  was  never  concerned  greatly  with  the  problem  of  the 
source  of  its  students.  The  original  policy  directive  contemplated  that 
candidates  would  be  obtained  from  washcd-cut  aviation  cadets  and  the 
enlisted  personnel  of  the  Air  Corps  with  the  ex-cadets  accorded  first 

priority  in  selection.  It  was  expected  that  35  por  cent  of  the  entering 

49 

students  would  be  cadet  eliminees*  As  officer  candidate  quotas  in¬ 
creased,  however,  the  proportion  of  candidates  selected  from  enlisted 


^Candidates  were  accepted  from  the  other  branches  of  service  for  a 
short  time  in  1942.  By  November,  when  it  became  apparent  that  there  were 
more  accepted  applicants  from  Aidp  personnel  than  could  be  accommodates, 
the  practice  was  halted.  (1st  ind.^ltr. ,  Hq.  V  Service  Comd.  to  Director 
of  Personnel,  sub.s  Quotas  for  AKF  Officer  Candidate  School,  10  Nov.  1942/, 
Hq,  AAF  to  CG  V  Service  Comd.,  17  Hov,  1942,  in  DRB  220.63  Officer 
Candidate  Schools,  Hisc.) 
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status  necessarily  became  greater,  ana  by  the  end  of  1942  priorities 
had  been  dispensed  with  so  as  to  give  all  prospective  candidates  an 
equal  chance* 

Ee cause  of  the  requirement  that  officer  candidates  should  have 
completed  three  months  continuous  service  prior  to  the  date  of  enroll¬ 
ment  in  CCS,  newly  inducted  enlisted  men  were  not  immediately  eligible 
to  apply.  Exception  to  this  requirement  was  made,  however,  in  the 
case  of  volunteer  officer  candidates,  men  who  would  not  normally  have 
been  inducted,  usually  because  of  dependents,  but  who  volunteered  for 
induction  for  the  purpose  of  attending  an  officer  candidate  school* 
lien  in  this  category  were  inducted  in  the  usual  way  and  sent  to  re¬ 
placement  training  centers,  where  they  were  required  to  apply  for  officer 
training  in  the  normal  manner.  After  four  months  of  service,  if  the 
volunteer  had  not  been  appointed  to  a  specific  class  or,  if  appointed, 
had  failed  to  complete  the  course,  he  was  given  the  option  of  returning 
to  civil  life  as  a  member  of  the  Enlisted  lieserve  Corps  or  remaining 
in  the  service  in  an  enlisted  status  Ilembers  of  reserve  components 
who  were  deferred  for  dependency  were  allowed  to  apply  for  CCS  and, 

if  accepted,  were  sent  directly  to  the  school*  If  they  failed  to  corn- 

52 

plete  the  course,  they  were  returned  to  an  inactive  status.  The 

Military  Personnel  Division,  JUiE  Headquarters  ruled  in  September  1942, 

however,  that  these  directives  did  not  pertain  to  the  ordinary  selective 

service  registrants— they  would  not  be  accepted  for  voluntary  induction 

53 

for  the  purpose  of  competing  for  candidacy  in  the  XAF  OCS*  Therefore, 
despite  the  latter  restriction,  well-qualified  men,  many  of  whom  were 
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particularly  badly  needed  as  instructors  and  who  might  not  have  been 
in  the  service  otherwise,  were  enabled  by  this  means  to  obtain  officer 
candidate  training** 

According  to  AAF  policy  as  modified  by  that  of  the  War  Department, 

therefore,  ary  warrant  officer  or  enlisted  man  who  could  qualify  for 

officer  candidate  training  was  free  to  apply*  Nevertheless,  in  practice, 

commanding  officers  were  reluctant  to  lose  trained  personnel  and,  despite 

directives  to  the  contrary,  were  often  guilty  of  placing  difficulties 

% 

in  the  paths  of  prospective  candidates*  Policy  decisions  by  higher 

headquarters  served  to  restrict  further  the  number  of  possible  applicants 

for  example,  enlisted  men  awaiting  appointment  as  aviation  cadets  and 

55 

enlisted  pilots  were  not  eligible  to  apply  in  1942.  Also,  after 

January  1943  an  applicant  who  had  been  accepted  for  training  but  whose 

selection  for  a  specific  officer  candidate  class  within  60  days  did 

not  seem  probable  would  not  be  withdrawn  from  an  overseas  shipment 

without  a  recommendation  by  his  unit  commander  that  he  await  assignment 
56 

to  OCS*  Furthermore,  preference  was  usually  given,  all  other  con- 

57 

siderations  being  equal,  to  candidates  who  had  served  overseas*  With 
these  minor  exceptions,  AAF  administrative  officer  training  was  possible 
for  all  who  could  meet  the  entrance  qualifications* 

Thus,  the  base  for  selection  of  administrative  officer  candidates 
was  gradually  broadened  throughout  the  wartime  operations  of  OCS*  Ey 
adherence  to  the  War  Department  directive  dealing  with  qualifications 

*In  1942  an  attempt  to  establish  an  abbreviated  course  at  AAF  OCS 
for  the  training  of  instructors  was  not  approved*  (B&R,  comment  6,  MAPS 
to  AFRIT  thru  AFACT,  subj*:  Volunteer  Officer  Candidates,  8  Dec*  1942, 

In  DEB  220*63  Officers  Candidate  School,  Miami  Beach,  Fla*) 
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of  officer  candidates  rather  than  to  that  published  by  AAF,  the 
rn^Tniwim  4GCI  score  was  lowered  from  120  to  110,  the  maul  mum  age  was 
raised  from  36  to  45,  and  the  use  of  the  officer  candidate  test  was 
discontinued*  Furthermore,  try  the  end  of  1942  the  system  of  entrance 
priorities,  which  originally  had  favored  AAF  enlisted  men  and  ex¬ 
aviation  cadets,  was  eliminated.  Ho  rigid  educational  qualifications 
were  ever  imposed  and,  as  noncombatant  officers  were  being  trained, 
physical  standards  for  entrance  remained  low.  With  less  rigid  entrance 
requirements  than  many  officer  candidate  schools  and  a  surplus  of 
applicants,  AJiF  OGS  never  suffered  from  a  shortage  of  trainees* 
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Chapter  III 

TRAILING  THE  OFFICER  CANDIDATE 

The  primary  objective  of  the  Army  Air  Forces  Officer  Candidate 
School  was  the  training  of  candidates  as  officers  rather  than  as  soldiers, 
as  was  emphasised  at  various  times  after  the  establishment  of  the  school}^ 
in  order  to  realize  this  aim,  it  was  obviously  necessary  to  stress 
the  development  of  leadership  as  well  as  the  acquisition  of  the  knowledge 
of  administrative  duties.  How  the  OCS  was  to  accomplish  this,  however, 
was  never  explained*—no  training  directive  was  ever  set  up  by  higher 
headquarters  for  its  guidance.  As  a  result,  great  difficulty  was 
experienced  by  the  school  administrators  in  devising  a  curriculum,  and 
emphasis  was  often  misplaced,  to  the  detriment  of  the  quality  of  the 
officers  produced.  Without  a  specific  directive  on  which  to  build  its 
training  program,  one  report  stated,  "the  OCS  curriculum  has  been  sub¬ 
ject  to  the  private  whim,  prejudice,  or  enthusiasm  of  almost  any  one 

2 

at  a  higher  headquarters  who  cared  to  assert  himself. "  Under  these 

circumstances,  it  was  not  surprising  that  the  curriculum  underwent 
frequent  alterations  and  was  the  target  of  considerable  adverse  criticism. 

The  closest  approach  to  a  training  directive  received  by  the  OCS 
appeared  in  the  form  of  a  training  standard  published  in  October  1943 
by  Headquarters  AAF  and  stating  certain  minimum  requirements  for 
administrative  officers,  with  major  emphasis  on  military  rather  than 
administrative  duties.  Is  addition,  it  was  directed  that  each  officer 

43 


THIS  PAGE  Declassified  IAW  E012958 


This  Page  Declassified  IAW  E012958 

AHS-99,  Chap.  Ill  44 

was  to  be  trained  in  the  duties  of  at  least  one  specialty:  adjutant 

and  personnel,  classification,  guard  squadron,  intelligence,  mess,  supply, 

3 

physical  training,  or  drill  and  training#  Although  the  minimum  attain¬ 
ments  expected  in  an  OCS  graduate  were  set  up,  no  information  was 
included  concerning  the  method  by  which  these  attainments  were  to  be 
reached# 

The  first  program  of  instruction  planned  for  the  OCS  was  designed 
"to  prepare  the  candidate  for  duty  as  a  second  lieutenant  administrative 
officer  in  the  Air  Corps#**  For  the  efficient  functioning  of  the  school, 
classes  were  to  enter  on  Wednesdays  and  graduate  on  Saturdays  and  all 
students  were  to  receive  a  general  course  during  12  weeks  of  intensive 
instruction#  Of  the  528  hours  of  instruction  outlined  in  the  program, 
only  72  were  devoted  primarily  to  administration  (problems  of  squadron 
administration)  and  approximately  230  hours  to  subjects  vtdch  might 
be  considered  of  an  administrative  nature#  With  the  exception  of  four 
hours  set  aside  for  physical  training,  the  remainder  of  the  class  hours 
were  devoted  to  military  instruction#  Although  the  academic  curricu¬ 
lum  was  divided  into  five  subject  areas— administration,  mess,  supply, 
transportation,  and  miscellaneous-- the  hours  allotted  to  each  were 
unequal#  Eighteen  hours  each  were  devoted  to  mess  and  transportation, 

24  to  supply,  and  72  to  administration.  The  miscellaneous  section  of 
approximately  100  hours  included  subjects  largely  military  in  scope#^ 

Regardless  of  the  success  of  this  course  in  producing  a  well- 
rounded  officer,  numerous  complaints  were  soon  received  that  considerable 
on-the-job  training  was  required  before  the  newly  commissioned  officer 
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could  be  of  real  service  to  his  unit*  Therefore,  a  revision  of  the 
academic  program  in  January  1943  included  a  significant  shift  in  emphasis* 
Regular  officer  training  was  to  be  confined  to  the  first  eight  weeks  of 
the  course;  the  remaining  four  weeks  would  be  devoted  to  one  of  seven 
types  of  specialised  training*  A  total  of  352  class  periods  of  45 
minutes  each,  including  144  periods  for  the  specialized  training,  was 
allotted  to  administrative  subjects  some  of  which  might  more  correctly 
have  been  designated  as  military*  Purely  military  subjects  were  assigned 
146  periods  and  67  periods  were  set  aside  for  physical  training*  The 
72  hours  formerly  taken  up  by  the  administration  course  were  reduced 
to  13  periods  and  the  remainder  of  the  time  was  included  in  the  specialized 
training  phase*  Several  short  courses,  such  as  mathematics  and  training 
methods,  were  added  to  the  curriculum  and  a  12-hour  da3s  in  camouflage 
was  discontinued*  In  all,  seme  eight  courses  of  a  military  nature  were 
reduced  in  length*^  During  the  specialized  period,  which  occupied  the 
final  four  weeks  of  the  course,  all  candidates,  except  physical  training 
instructors  and  those  selected  for  instruction  at  the  statistical  school* 
were  divided  into  six  groups  for  training*  Twenty-eight  per  cent  under¬ 
took  instruction  as  adjutants  and  personnel  officers,  24  per  cent  as 
supply  officers,  13  per  cent  as  mess  officers,  and  10  per  cent  each  as 
intelligence,  training,  or  guard  officers.  The  scope  of  the  course  in 
each  specialty  was  limited  to  the  knowledge  required  for  the  performance  ' 
of  group  and  squadron  officer  duties;  and  graduates  would  be  reported 

*See  Chap*  IV* 
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for  assignment  as  having  special  qualifications  in  the  specialty  in 

7 

which  they  were  trained  during  this  four-week  period*  It  was  hoped 
that  this  specialization  would  be  sufficient  to  reduce  the  amount  of 
training  needed  by  the  OGS  graduates  after  they  had  reported  to  their 
new  assignments** 

It  soon  became  apparent  that  this  program  entailed  more  training 
than  could  be  absorbed  adequately  in  12  weeks;  little  time  was  available 
for  practical  instruction*  Permission  was  therefore  given  to  extend 
the  course  to  16  weeks  beginning  with  Class  1943-B  (entering  2&  June 
1943)*  an  extension  which  necessitated  complete  revision  of  the  program 
of  instruction*  The  new  curriculum  called  for  SOI  periods  of  instruction 
consisting  of  five  phases*  The  classes  in  the  first  or  basic  phase, 
which  was  allotted  I4g  periods,  stressed  those  attributes,  largely 
military,  that  would  be  most  useful  to  the  candidates  regardless  of 
their  future  assignments*  With  the  exception  of  several  new  courses, 
such  as  26  periods  allotted  to  marksmanship  and  range  and  the  re¬ 
institution  of  the  camouflage  course,  this  section  remained  fundamentally 
the  same  as  that  of  the  12-week  course*  In  the  second  phase  of  132 
periods,  basic  administration  was  emphasized.  Twenty  periods  were 
designated  for  each  of  four  basic  specialties:  administration,  megs, 
supply,  and  transportation— to  which  was  added  a  17-period  class  entitled 
"Air  Base  Problem*"  The  third  phase  consisted  of  a  90-period  field 


*A  film  entitled  "Sustineo  Alas’*  (the  motto  of  the  OGS)  depicting 
the  operations  of  the  school  was  prepared  early  in  1943  and,  at  General 
Arnold*  s  direction,  was  shown  throughout  the  United  States  as  well  as  to 
President  Roosevelt.  (B&R,  comment  1,  Gen*  George  E«  Stratemeyer  to 
AC/AS  Operations,  ATTN:  Photographic  Section,  subj  *  *  OCS  Movie,  *>  April 
1943;  comment  2,  AC/AS  OCR,  Movements  and  Operations  Division,  7  April 
1943,  in  DRB  062.2  Motion  Pictures.) 
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service,  and  the  fourth  included  the  specialised  training,  now 

increased  to  204  periods.  It  was  intended  that  the  candidates  during 

this  latter  phase  would  be  accorded  a  great  many  privileges,  would  be 

treated  as  officers  rather  than  as  officer  candidates,  and  would  be 

given  as  many  responsibilities  as  possible  to  aid  in  their  development 
3 

as  officers.  Phase  five  which,  took  place  throughout  the  16  weeks 

included  22  periods  of  orientation,  134  of  drill  and  ceremonies,  and 

9 

82  of  physical  training-- a  total  of  236  periods.  ’Kith  irdnor  exceptions, 

this  program  remained  in  effect  until  the  CCS  was  well  established  at 

the  San  Antonio  Aviation  Cadet  Center;  then  permission  was  given  in 

August  1944  to  eliminate  the  specialized  training  from  the  curriculum. 

and  revert  to  the  generalised  course  to  be  pursued  by  all  candidates* 

The  new  curriculum,  introduced  with  Class  1945-A,  increased  class  periods 

to  50  minutes  and  reduced  the  total  course  to  731  periods.  The  time 

formerly  allotted  to  the  specialised  training  was  divided  among  the 

classes  in  administration,  mess,  and  supply,  and  such  new  classes  as 

11 

intsHA'  t-nco,  testing,  ccuadrcn  activities,  and  training  methods. 

It  was  believed  that  this  revision  would  be  better  adapted  to  the 
smaller  classes  then  in  abtsndanee  and  would  produce  a  better  qualified 
administrative  officer. 

win  July  1943  a  proposal  was  made  to  increase  the  CCS  course  to 
six  months  and  a  program  of  instruction  was  drawn  up  accordingly.  Since, 
however,  the  AAF  objected,  the  plan  was  never  adopted.  (Ltr.,  CO  I  Ham! 
leach  to  CG  AAFTTC,  cud^.s  Proposed  Six  (6)  Months'  Course,  Officer 
Candidate  School,  Army  Air  Forces  fe clinical  Training  Command,  Miami  Beach, 
Florida,  31  July  1943,  in  DUB  352.11  Officers  Candidate  School,  Hisc.) 
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These  frequent  changes  irt  the  OCS  curriculum  might  have  been 

indicative  of  a  desire  on  the  part  of  the  school  personnel  to  employ 

the  trial-and-error  method  in  an  effort  to  improve  instruction,  tat 

apparently  this  was  not  the  case.  According  to  the  OCS  historian,  the 

school  administrators  were  reluctant  to  change  either  curriculum  content 

or  teaching  methods;  most  of  the  changes  evidently  were  made  ty  higher 

authority.  In  fact,  he  recorded,  nat  times  the  staff  seemed  over- 

concerned  with  avoiding  criticism,1'  and  no  provision  was  made  on  the 

school  staff  for  appraising  policies  or  suggesting  revisions  of  the 
12 

course.  Some  improvement  was  noticeable,  nevertheless,  particularly 

from  the  standpoint  of  emphasis.  From  the  first  course  of  instruction, 

in  which  theory  predominated,  a  more  practical  course  was  gradually 

developed  in  which  stress  was  placed  on  academic  training.  After  a 

revision  in  July  1943,  the  CCS  could  report  that  "in  every  subject 

the  intention  has  been  to  permit  the  student  to  learn  while  doing"  with 

13 

emphasis  on  "practical  application,  As  a  result  of  the  changes 
made  and  the  shift  of  emphasis,  the  CCS  personnel  believed  that  the 
course  as  taught  at  the  end  of  1944  was  superior  to  ary  previously 
presented  to  the  candidates*^ 

As  the  pbysicel  welfare  of  the  officer  candidate  had  to  be  considered 
along  with  his  academic  instruction,  certain  periods  for  physical  training 
were  included  in  each  program  of  instruction.  From  only  four  hours  in 
the  first  program,  the  allotted  time  was  increased  until  82  periods  of 
physical  training  were  scheduled  in  the  16-week  program.  In  order  to 
take  full  advantage  of  the  time  allotted,  a  Department  of  Physical 
Training,  staffed  with  trained  physical  training  instructors,  was 
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established  and  four  objectives  were  announced: 

(1)  to  physically  condition  the  officer  candidate  for  the 
optimum  accomplishment  of  military  duties  in  theatres  of 
operation;  (2)  to  instill  in  him  an  appreciation  of  the 
values  of  physical  conditioning,  both  as  a  soldier  and 
citizen;  (3)  to  improve  his  posture,  coordination,  agility, 
and  general  well-being;  (4)  if  he  is  unable  to  do  so,  to 
teach  him  to  swim  float  and  to  protect  himself  in 
hazardous  water  situations. 

During  the  first  year  of  the  school's  operation,  the  physical  training 
staff  attempted  to  accomplish  these  objectives  by  mass  exercises, 
games,  and  special  instruction. 

MS  Regulation  50-10,  28  .April  1943,  gave  the  department  a  definite 
training  directive  by  prescribing  a  physical  fitness  test— consisting 
of  three  items,  the  sit-up,  the  pull-up  (chinning),  and  a  300-yard  run— 
to  be  given  periodically  to  all  MS  personnel.  To  be  administered 
during  the  final  two  weeks  of  training,*  the  test  was  designed  to 
measure  both  the  physical  status  of  the  candidates  and  the  effectiveness 
of  the  physical  training  program;  for  the  remainder  of  the  war  period, 
it  was  the  basis  for  the  physical  training  activities  at  the  OCS*  In 
addition  to  the  attainment  of  a  satisfactory  score  (60)  on  the  test, 
several  other  objectives  were  added  to  the  proficiency  standard  for 
the  officer  candidates:  it  was  expected  that  they  would  acquire  the 
basic  skills  in  tumbling,  running  (one  mile  in  seven  and  one-half 
minutes  300  yards  in  45  seconds),  hand-to-hand  combat,  team  and 

16 

individual  games,  and  an  appreciation  of  the  need  for  physical  fitness* 
Although  the  time  allotted  to  physical  training  at  OCS  was  not  sufficient 
to  produce  officers  in  top  physical  condition,  the  program  undoubtedly 
served  to  harden  the  candidates  for  the  better  performance  of  their 
future  duties. 

*It  was  also  to  be  given  during  the  first  two  weeks  of  the  course 
if  results  of  a  previous  test  were  not  available. 
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Although  academic  and  physical  training  ware  important  segments 
of  the  officer  candidate  program,  military  training  undoubtedly 
occupied  the  dominant  role  in  the  Officer  Candidate  School •  A  Depart¬ 
ment  of  Military  Training  designed  to  teach  the  candidate  all  phases 
of  military  activity  was  created  soon  after  the  school  opened.  In 
charge  of  the  department  was  an  officer  who  also  served  as  the  commanding 
officer  of  the  Corps  of  Officer  Candidates  of  which  all  candidates 
were  automatically  members.  Under  the  director  of  military  training 
was  a  varying  number  of  officers,  known  as  tactical  officers,  who 
supervised  the  military  instruction  of  the  candidates.  According  to 
the  OCS  historian,  instruction  by  these  tactical  officers  "was  the  most 

important  single  factor"  in  the  training  since  they  worked  constantly 

17 

with  the  candidates  during  the  entire  course.  Their  primary  duty 
consisted  of  supervising  a  definite  period  (usually  one*  hour)  each  day 
of  close  or  extended  order  drill  and  ceremonies,  in  addition  to  the 
military  subjects  presented  in  the  classrooms.  As  a  result  of  this 
military  training,  the  candidates  were  required  to  show  proficiency 
in  directing  dose  order  drill,  performing  guard  duties  and  inspections, 
and  using  small  arms*  Each  candidate  was  expected  to  become  faailiar 
with  the  customs  and  traditions  of  the  AAF  and  to  exhibit  military 
leadership.  Lastly,  proficiency  must  have  been  demonstrated  by  every 
graduate  In  "military  discipline  evidenced  by  self  control,  ability  to 
lead  groups  of  individuals,  and  capability  of  imparting  knowledge  to 
others* 
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In  general  the  program  designed  by  OCS  to  achieve  these 

objectives  was  based  on  that  given  at  the  United  States  Military 

Academy  at  West  Point*  With  the  entrance  of  Class  1942-B,  6  April 

1942,  the  class  system  as  used  at  West  Point  was  introduced  and 

thereafter  formed  an  integral  part  of  the  officer  candidate  instruction 
19 

for  each  class.  Under  this  system,  the  upper  class  took  over  a 
considerable  part  of  the  military  instruction  of  the  newer  candidates, 
always  under  the  supervision  of  the  tactical  officers.  Since  after 
the  entrance  of  1942-B  there  were  at  least  two  classes  in  school 
at  one  time— four  after  the  course  was  lengthened  to  16  weeks— the 
system  soon  functioned  smoothly*  Not  only  did  it  partially  relieve 
the  instructor  shortage,  but  it  gave  the  upperclassmen  experience 
in  leading  men  and  instilling  discipline  in  the  less  experienced 
candidates. 

Beginning  with  Class  1942-D,  the  praotice  of  "bracing,"  or  as  it 
was  usually  called  at  Miami  Beach  "posturizing, "  was  introduced  as  a 
part  of  the  class  system*  Supposedly  to  aid  in  promoting  discipline, 
lowerclassmen  being  po3turized  were  required  to  stand  in  an  exaggerated 
position  of  attention,  often  backed  against  a  wall,  for  any  length 
of  time  desired  by  the  upperclassmen.  At  times  the  candidate  being 
posturized  was  questioned  and  was  expected  to  respond  rapidly  without 
moving  from  his  position  or  faltering  in  the  delivery  of  the  memorized 
answer;  incorrect  answers  or  unnecessary  movements  resulted  in  demerits 
for  the  harassed  "beavers."  In  1943  a  new  term,  "cerebralization," 
was  added  to  describe  the  mental  exercise  resulting  from  the  memorization 


THIS  PAGE  Declassified  IAW  E012958 


This  Page  Declassified  IAW  E012958 


AHS-99,  Chap.  Ill  52 

of  the  required  responses*  According  to  a  pamphlet  given  to  each 
new  candidate,  cerebralization  was  designed  to  do  the  same  thing  for 
the  mind  that  posturization  did  for  the  body;  ’’make  it  alert,  vigorous, 
and  ready  for  the  rigors  that  await  the  new  Second  Lieutenant*"20 

Perhaps  no  other  phase  of  officer  candidate  training  aroused  more 

criticism  than  posturization.  Those  in  favor  of  its  continuation 

believed  it  a  necessary  device  for  promoting  discipline  and  for 

determining  whether  or  not  a  candidate  "could  take  it.u  In  the  report 

of  his  investigation  of  the  OCS,  on  the  other  hand,  Colonel  Harris 

of  the  Air  Inspector1  s  office  recommended  that  the  practice  he  eliminated* 

Be  found  that  the  benefits  to  be  derived  from  an  exposure  to  such 

strict  disciplinary  measures  for  only  30  days  were  doubtful;  further- 

more,  he  believed  that  this  hazing  was  not  applied  uniformly  throughout 

the  school  and  often  employed  'as  a  vehicle  to  harass  or  goad  mew 

candidates  •"  In  voicing  their  disagreement  with  Harris*  condemnation 

of  posturization.  Pool  and  Smith  reported  that  "it  was  the  consensus 

of  opinion  of  the  staff,  elimineee,  and  candidates  that  the  benefit 

22 

derived  from  posturization  justifies  this  practice."  Apparently 
the  latter  viewpoint  prevailed,  for  despite  repeated  criticism, 
posturization  was  continued  as  an  important  part  of  the  officer  can¬ 
didate  training. 

In  order  to  develop  leadership  and  give  the  candidates  some  ex¬ 
perience  as  officers,  most  of  the  duties  connected  with  the  Corps  of 
Officer  Candidates  were  performed  fcy  candidates  selected  to  act  as 
officers*  Group  student  officers  and  student  noncommissioned  officers 
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were  chosen,  on  the  basis  of  military  bearing  and  class  standing, 

from  lists  of  upperclassmen  submitted  by  the  tactical  officers  ; 

squadron  student  officers  and  student  noncommissioned  officers  were 

selected  directly  by  the  tactical  officers*  All  students  selected  to 

serve  in  officer  capacities  were  entitled  to  the  salute  and  other 

military  courtesies  from  all  candidates}  otherwise  they  were  accorded 

23 

no  special  privileges. 

During  the  first  year  of  the  existence  of  CCS,  all  candidates 
were  rated  militarily  solely  by  their  tactical  officers,  hut  beginning 
with  Class  1943-D,  these  ratings  were  supplemented  by  ratings  made  by 
each  candidate  on  all  other  members  of  his  squadron.  Designed  primarily 
to  introduce  candidates  to  the  technique  of  making  efficiency  ratings 
on  officers  and  enlisted  men  serving  under  them,  these  officer  candidate 
rating  forms  were  completed  at  the  end  of  the  fourth,  eighth,  and  twelfth 
weeks  of  training.  Bach  candidate  was  instructed  to  rank  his  fellow 
classmen  on  a  variety  of  qualities  such  as  leadership,  disposition, 
and  enthusiasm;  these  ratings  were  delivered  through  the  instructors 
to  the  squadron  training  Officers.  The  latter  compiled  for  each  squadron 
a  composite  roster  showing  the  relative  position  of  each  candidate 
according  to  hi©  classmates’  opinion  of  his  military  performance.^  The 
results  obtained  were  used  in  various  ways  for  rating  the  candidates, 
particularly  in  the  selection  of  honor  graduates.* 

At  all  times  during  the  course,  officer  candidates  were  subject 
to  a  demerit  system  designed  to  supplement  the  military  training  program* 

*See  Chap.  V. 
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Reports  of  ary  breach  of  conduct  serious  enough  to  varrant  demerits 
could  be  submitted  ty  officers  or  ty  any  candidate  against  a  candidate 
his  juniori  military  rank  not  being  considered*  The  number  of  demerits 
imposed  for  delinquencies  varied  with  the  severity  of  the  offense,  and 
each  candidate  had  the  right  of  appeal  if  he  felt  that  an  injustice  had 
been  done  him*  A  total  of  four  or  more  demerits  for  lowerclassmen  and 
seven  or  more  for  upperclassmen  acquired  during  a  delinquency  week 
(reveille  Thursday  to  reveille  Thursday)  was  considered  excessive 
and  resulted  in  punishment  tours  of  one  hour  for  the  first  three  excessive 
demerits  and  two  hours  for  each  additional  demerit*  Permanent  student 
officers  and  student  noncommissioned  officers  and  members  of  the  honor 
committee  were  confined  to  quarters  for  two  hours  instead  of  walking 
a  one-hour  punishment  tour*  Because  the  demerit  system  was  intended 
to  be  an  aid  in  the  correction  of  discrepancies  and  in  grading  military 
conduct,  candidates  were  requested  to  submit  delinquency  reports 
"readily  and  immediately."2*5 

Relatively  few  changes  were  made  in  this  military  training  program 
during  the  wartime  existence  of  the  DCS*  Even  though  it  appeared  to 
function  efficiently,  the  school  historian  pointed  out  that  it  failed 
in  its  primary  objective— the  development  of  leadership.  He  believed 
that  it  might  have  been  assumed  that  candidates  were  good  soldiers 
when  selected  for  training;  yet  throughout  the  course,  mechanical 
discipline  was  emphasized  rather  than  creative  leadership.  Routine 
was  apparent  in  all  phases  of  the  training,  and  few  attempts  were  made 
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to  teat  the  initiative  of  the  future  officers*  The  OGS  historian 
concluded  that^ 

the  recent  graduate  as  an  enlisted  man  and  again  as  a  candidate 
has  learned  how  to  obey,  but  has  had  a  minimum  of  training  in 
the  most  essential  quality  for  an  officer,  namely,  how  to  lead 
men*  Be  has  learned  how  to  march  superbly,  but  it  is  question¬ 
able  whether  some  of  those  hours  could  not  have  been  spent 
more  profitably* 

Without  a  conscious  effort  on  the  part  of  the  QCS  Instructors  to  instill 
the  qualities  of  leadership  in  candidates,  it  appears  that  the  leader¬ 
ship  possessed  by  graduates  depended  primarily  on  natural  ability  rather 
than  on  the  instruction  received  at  Miami  Beach* 

Beginning  with  Glass  1942-B,  training  for  all  officer  candidates 
was  climaxed  by  a  short  maneuver  called  "Field  Service,"  during 
which  practical  experience  was  gained  by  the  students*  General  plans 
for  this  exercise  were  made  by  the  officer  personnel,  who  then  entrusted 
the  details  to  the  officer  candidates*  Each  candidate  planned  the 
functions  of  his  specialty,  and  each  was  rotated  through  four  or  five 
administrative  positions  while  in  the  field*  At  the  bivouac  area, 
the  candidates  were  required  to  set  up  a  camp  site  and  carry  on  duty 
assignments  similar  to  actual  field  service*  During  the  maneuver 
period  a  practical  problem  of  airfield  defense  was  carried  out,  with 
the  candidates  divided  into  defense  and  attack  forces,  and,  as  far 
as  possible,  actual  battle  conditions  were  simulated*  When  the 
value  of  this  period  of  field  activity  was  realized,  it  was  gradually 
increased  from  the  original  two  days  until  it  occupied  ten  days  of  the 
final  two  weeks  of  the  course* 
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By  August  1943  objection  to  the  scheduling  of  the  field  service 
so  late  in  the  course  had  developed  because  it  had  been  found  that 
candidates  often  Blet  down"  with  the  termination  of  the  academic  program 
and  were  inclined  to  11  exert  as  little  effort  as  possible”  during  the 
period  in  the  field.  Since  the  candidates  returned  to  the  school  area 
only  a  few  days  before  the  end  of  the  course,  little  time  remained  for 
handling  the  many  details  relative  to  graduation*  The  late  scheduling 
of  the  field  service,  moreover,  left  no  time  for  the  correction  of  any 
defects  which  may  have  appeared  when  the  candidate  was  required  to  put 
to  use  the  knowledge  he  had  gained  in  the  classroom.  It  was  recommended, 
therefore,  that  the  maneuver  period  be  completed  not  later  than  the 

2g 

twelfth  week  of  each  class,  and,  the  recommendation  having  been 

approved,  the  maneuver  was  re- scheduled  for  the  eleventh  week  of 
29 

training* 

During  the  first  two  years  of  the  operation  of  AAF  OGS,  the  training 

program  remained  comparatively  free  from  adverse  criticism.  Periodic 

30 

inspections  revealed  no  major  defects,  and  particularly  after  the 

innovation  of  the  specialist  training,  favorable  performance  reports 

were  received  from  the  organizations  to  which  graduates  were  assigned* 

The  investigation  conducted  by  Colonel  Harris  in  January  1944»  however, 

resulted  in  serious  criticism  of  the  school  program*  As  stated  by 

Harris,  the  purpose  of  the  investigation  was 

to  ascertain  the  scope  and  render  conclusions  as  to  the  effective¬ 
ness  of  the  curriculum,  and  further  to  ascertain  the  reason#  for 
the  eliminations  from  the  school  in  view  of  the  fact  that  hundreds 
of  qualified  applicants  ostensibly  are  available  in  all 
Air  farces  and  Commands  for  attendance  at  this  school# 
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His  conclusions,  based  on  a  week's  inspection  of  the  school,  con- 

31 

stituted  a  severe  indictment  of  the  entire  00S  training  program* 

According  to  Harris,  the  essential  weakness  of  the  school  was  to 
be  found  in  its  academic  system*  Although  this  weakness  resulted 
partly  from  a  lack  of  experienced  instructors,  the  academic  program 
was  also  hindered  by  the  attempt  to  compress  a  maximum  number  of 
subjects  into  a  minimum  amount  of  time*  Because  of  the  intensive 
program  "candidates  universally  suffer  from  a  chronic  state  of  physical 
fatigue"  and  "not  infrequently  carry  smelling  salts  to  academic 
classes  to  dispel  drowsiness  or  resort  to  the  use  of  'Ho-Doze*  tablets 
to  remain  awake  at  night  for  preparation  of  lessons furthermore, 
Harris  reported,  the  subject  matter  was  presented  in  such  a  way  that 
memory  was  more  important  than  knowledge,  so  that  candidates  were 
afforded  "no  lasting  benefit"  from  a  "superficial  exposure  to  the 
curriculum*"  As  the  presentation  of  the  subject  matter  was  left  largely 
to  the  individual  instructors,  there  was  little  uniformity  in  the 
manner  of  presentation;  this  lack  of  uniformity  was  strongly  reflected 
in  the  results  from  the  departmentalized  examinations*  Instruction 
was  hurried  and  superficial,  little  time  was  available  for  academic 
discussion,  and  much  of  the  subject  matter  offered  the  candidates  was 
out  of  date.  These  factors,  Harris  believed,  produced  a  tempo  rapid 
enough  to  induce  "such  a  state  of  fatigue  among  the  candidates  as  to 
militate  against  their  academic  success*"  In  view  of  this  situation, 
he  recommended  that  the  "curriculum  be  revamped  to  provide  up-to-date 
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instruction  in  the  ml  minium  number  of  subjects  necessary  to  meeting 

the  mission  of  the  school  and  that  more  emphasis  be  placed  on 

specialization*1'  More  study  time  and  more  uniformity  in  method  of 

instruction  were  necessary,  in  his  opinion,  for  the  improvement  of 
32 

the  entire  program. 

Because  Harris*  report  dealt  primarily  with  the  training  received 

w 

at  the  OCS,  it  was  submitted  to  AC/iS  Training  for  necessary  action* 
Training  immediately  directed  that  a  second  investigation  be  made  by 
two  members  of  its  staff.  Colonel  Fool  and  Major  Smith.  Their  report, 
submitted  only  six  days  later,  contradicted  Harris  on  nearly  every 
point  covered  in  the  report  of  his  investigation.^"  Pool  and  Smith 
accused  Harris  of  not  conducting  a  thorough  investigation  and  of  making 
recommendations  for  changes  without  personal  contact  with  actual  con¬ 
ditions  at  the  school.  They  did  not  find  that  the  tempo  of  the  training 
program  was  too  rapid  and  thus  were  not  in  favor  of  deceleration;  more¬ 
over,  they  believed  that  the  courses  were  kept  up-to-date  and  that 
the  curriculum  was  adequate  for  the  purposes  of  the  school.  In  regard 

to  the  academic  program,  only  Harris*  recommendation  for  more  xmiformity 

35 

in  instruction  was  fully  concurred  in  by  Fool  and  Smith. 

The  physical  training  program  also  was  deficient,  according  to 
Harris,  and  he  recommended  a  modification  to  aid  in  the  lessening  of 
pressure  on  the  candidates.  He  discovered  that  most  candidates  inter¬ 
viewed  expressed  a  dislike  for  the  physical  training  because  of  its 
"rigorous  and  routine  nature  and  the  relatively  limited  opportunity 
for  mass  athletics  and  games  .  .  ♦  He  conceded,  however,  that  the 
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candidates  had  expressed  the  belief  that  the  program  was  not 

36 

physically  harmful  except  possibly  to  the  candidates  over  30* 

The  second  report  again  disagreed;  the  investigating  officers  be- 

37 

lieved  that  no  modification  of  the  program  was  necessary. 

Although  Harris  was  impressed  with  the  military  courtesy  and 

marching  ability  of  the  officer  candidates,  he  was  displeased  with 

the  military  training  program.  Eis  remarks  concerning  posturization 

have  been  noted;  he  was  also  critical  of  the  attempt  to  set  up  a 

“miniature  West  Point."  It  was  impossible,  he  believed,  to  compress 

a  four-year  program  into  four  months,  as  the  OCS  apparently  was 

attempting  to  do.  Included  in  this  accelerated  disciplinary  program 

was  the  demerit  system,  the  use  of  which  Harris  seriously  questioned. 

There  could  be  no  doubt  of  its  value  in  dealing  with  the  younger  men 

at  West  Point,  he  believed;  but  its  use  among  more  mature  men  was  open 

to  criticism,  lastly,  Harris  disagreed  with  the  system  ty  which  each 

candidate  rated  his  fellow  squadron  members  by  means  of  a  prepared 

form.  "Where  these  forms  are  conscientiously  and  honestly  prepared," 

he  acknowledged,  "they  may  be  of  some  value  but  it  is  obvious  that  they 

lend  themselves  to  prejudicial  and  vicious  use."  Candidates  whan  he 

interviewed  stated  that  "they  had  the  sense  that  they  were  being  spied 

upon  and  observed  at  all  times,  and  from  all  angles,  and  that  they 

were  virtually  the  subjects  of  a  'Gestapo  System1  under  which  a  single 

misstep  might  lead  to  disaster."  In  view  of  these  observations,  he 

recommended  the  elimination  of  the  demerit  system  since  it  resulted  in 

38 

punishment  tours  and  the  student  rating  system.  Once  again  the 
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second  investigators  disagreed  with  him— they  believed  that  the 

military  training  program,  including  the  officer  candidate  ratings 

the  demerit  system,  was  entirely  adequate  and  recommended  that 
39 

no  changes  be  made* 

The  period  of  field  service  which  all  candidates  were  required  to 
undergo  was  similarly  condemned  ty  Harris,  despite  his  admission  that 
he  had  been  unable  to  witness  it  in  operation*  He  reported  that  "the 
instruction  which  candidates  receive  during  this  period  may  seriously 
be  questioned  in  the  light  of  the  fact  that  the  candidates  themselves 
are  required  to  perform  all  of  the  work,  and  that  the  candidates 
themselves  are  virtually  in  charge  of  the  entire  program  under  the 
limited  supervision  of  11  officers  who  are  largely  concerned  with  the 
performance  of  administrative  duties*"^0  These  instructors  were 
virtually  without  field  experience;  in  Harris*  opinion,  “it  takes 

/'I 

a  field  soldier  to  train  a  field  soldier.  In  concurring  with 

the  Harris  report,  the  chief  of  the  Special  Investigation  Division, 

JACK)  dismissed  the  field  service  with  the  remark  that  nthe  so-called 

•bivouac1  is  notorious  as  a  farce*"  Far  from  agreeing  with  these 

remarks.  Pool  and  Smith  believed  that  the  field  training  was  "excellent, 

well  conducted,  well  supervised,"  and  that  a  great  deal  of  benefit 

was  derived  from  it;  they  recommended  that  the  period  of  field  training 

43 

be  increased  to  15  days* 

In  addition  to  his  criticisms  of  the  academic  and  military  programs, 
Harris  expressed  dissatisfaction  with  the  commanding  officer  of  the  CCS, 
Lt,  Col.Donald  £•  Storck,  who  had  served  in  that  capacity  since  26  June 
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1943.  Harris  believed  that  Colonel  Storck  lacked  the  background 
and  experience  for  such  an  assignment  and  recommended  that  be  be 
superseded  “by  an  officer  of  suitable  rank,  possessing  a  broad 
background  of  experience,  combining  both  military  and  academic 
qualifications  to  the  maximum  degree*"^  Pool  and  Smith,  on  the 
other  hand,  regarded  Storck  as  "well  qualified  in  every  phase  to 
operate  the  O.C.S."  They  reported  that,  despite  many  handicaps, 

Storck  and  bis  staff  had  discharged  their  duties  very  efficiently; 
indirectly  they  recommended  a  promotion  for  Storck  as  the  only  im¬ 
provement  necessary**^"* 

The  wide  divergence  in  these  reports  is  difficult,  if  not  Impossible, 
to  explain,  and  each  report  apparently  contained  much  justifiable 
criticism  of  the  OCS  training  program.  Moreover,  receipt  of  the 
reports  by  Headquarters  MF  resulted  in  further  disagreement*  AC/AS 
Training,  undoubtedly  satisfied  with  the  report  submitted  by  Pool  and 

/i 

Smith,  recommended  that  no  further  action  be  taken.4  The  chief  of 
the  Special  Investigation  Division,  JAGD  believed  otherwises  "this 
report  confirms  the  present  impression,  spread  throughout  the  service 
largely  by  the  graduates  themselves,"  he  stated,  "that  the  school  is 
a  cheap  attempt  to  imitate  the  Military  Academy  by  incompetent  amateurs*" 
Conditions  at  Miami  had  produced  so  much  comment  that  he  considered  it 
"fortunate  that  this  situation  has  never  been  the  source  of  a  Congressional 
inquiry"  and  he  recommended  "that  speedy  action  be  taken  in  order  that 
we  may,  at  least  at  this  late  date,  be  put  in  a  proper  position  should 

"Colonel  Storck  was  relieved  as  commanding  officer  of  the  OCS  24  June 
1944  and  was  assigned  to  the  office  of  AG/AS  Training.  (Daily  Diary  AC/iS 
Personnel  Officers*  Section,  24  June  1944*) 
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such  an  event  unfortunately  arise.  Evidently  those  in  immediate 
command  of  the  OGS  agreed  with  Training,  for  the  latter  recommendation 
did  not  produce  "speedy  action." 

Such  action  as  was  initiated  tended  to  confirm  Harris '  criticisms, 
as  did  a  later  report  submitted  by  an  OGS  honor  counoil*  Following  the 
investigations  of  Harris  and  of  Pool  and  Smith,  the  Training  Command 
announced  that  "every  effort  will  he  made  to  bring  about  the  desired 

jrfl 

relaxation  of  the  tempo  of  the  school."^  Furthermore,  a  report  drawn 
up  by  the  Honor  Council  of  CCS  Class  1944-S  seemed  to  substantiate  the 
criticisms  made  by  Harris  when  the  council  stated  as  a  "widespread 
belief  among  the  student  body"  that,  rather  than  to  develop  officers, 
the  basic  objective  of  the  trainin^jprogram  seemed  to  be  to  discover 
them*  The  test  of  officer  material  appeared  to  he  idle  ability  of  the 
candidates  to  undergo  much  unpleasantness,  to  work  Tinder  pressure,  to 
absorb  a  small  amount  of  information  on  a  variety  of  subjects,  and  to 
present  a  creditable  appearance.  "According  to  this  doctrine,"  the 
report  continued,  "the  crucial  test  is  what  a  man  can  'take1  not  what 
he  can  get  or  is  given."  Furthermore,  the  officer  candidate  training 
failed  in  its  efforts  to  promote  leadership  and  did  not  orient  the 
candidates  properly,  particularly  in  regard  to  the  over-all  aspects 
of  the  war.  The  council  also  agreed  with  Harris'  belief  that  the 
accelerated  nature  of  the  course  proved  detrimental  to  the  absorption 
of  knowledge  fcy  the  candidates,  and,  lastly,  it  concurred  with  Harris* 
condemnation  of  the  demerit  system:  the  system  should  be  administered 
more  uniformly  and  conducted  so  as  not  to  produce  discipline  based  on 
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fear.  In  view  of  these  remarks  by  the  outstanding  candidates 

of  one  OGS  class,  it  appears  that  several  aspects  of  the  Harris  report 

presented  a  reasonably  accurate  picture  of  the  training  program  at 

Beach*  And  it  might  he  added  that  Harris  would  he  more  likely 

than  the  representatives  of  AC/AS  Training  to  turn  in  an  unbiassed  report 

on  this  part  of  the  training  establishment* 

As  a  result  of  these  inspections  and  the  criticisms  contained  in  the 

reports,  a  board  of  officers  was  appointed  in  March  1944  to  conduct  a 

50 

survey  of  the  OGS  training  activities*  The  members  of  the  board, 

each  of  whom  surveyed  one  aspect  of  the  program,  expressed  universal 

satisfaction  with  the  instruction  presented  ty  the  school}  most  of  their 

criticism  was  concerned  with  deficiencies  not  under  the  control  of  the 

51 

QCS,  such  as  the  lack  of  a  training  directive*  Nevertheless,  in 

a  summary  of  the  survey  prepared  ty  the  president  of  the  board,  many 

of  the  criticisms  expressed  in  the  Harris  report  were  again  justified. 

Among  the  changes  recommended  were:  l)  the  CCS  should  be  provided 

with  a  definite  training  directive  and  the  position  of  the  school  in 

the  chain  of  command  should  be  clarified}  2)  posturization  should  be 

restricted  to  one  hour  each  day,  and  more  off-duty  freedom  should  be 

allowed  the  candidates}  3)  "proper  teaching  methods  should  be  emphasized 

so  that  officer  candidates  would  not  merely  learn  the  subject  matter 

but  would  learn  how  to  teach  it";  but  4)  contrary  to  Harris1  suggestion, 

more  emphasis  should  be  placed  on  the  basic  phase  of  the  course,  and 

the  hours  devoted  to  specialization  should  be  decreased  in  order  to 

52 

provide  a  better-rounded  officer* 
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With  such  diverse  opinions  on  record,  it  is  perhaps  not  surprising 
that  little  action  was  taken  to  improve  conditions  at  the  school.  Ex¬ 
cept  for  the  effort  to  decrease  the  tension  under  which  the  candidates 
obviously  labored,  apparently  nothing  concrete  was  done  to  remedy  the 
more  valid  criticisms  presented  by  these  various  reports.  Some  of  tte 
deficiencies  disappeared  gradually  as  the  size  of  the  officer  candidate 
classes  decreased,  e.g.,  the  lack  of  instructors.  Others,  such  as  an 
overemphasis  on  posturizing  and  an  insufficient  amount  of  off-duty 
freedom,  were  corrected  gradually.  Nevertheless,  the  most  fundamental 
defect  in  the  OGS  structure  was  not  remedied;  no  training  directive  was 
set  up  for  the  guidance  of  the  staff* 

Improvement  was  made,  however,  in  the  academic  curriculum  as  pointed 
out  above.  Because  of  complaints  that  graduates  needed  ornthe-job  training 
before  they  could  perform  their  duties  satisfactorily,  the  curriculum 
was  changed  in  January  1943  to  include  4  weeks  of  specialized  training 
during  the  12-week  course;  later,  in  June  1943,  the  course  was  lengthened 
to  16  weeks.  Throughout  the  war  years,  the  academic  curriculum  under¬ 
went  considerable  alteration  apparently  directed,  for  the  most  part, 
toward  the  training  of  a  better-rounded  officer;  meanwhile,  the  physical 
and  military  training  programs  were  changed  little*  Despite  the  defects 
in  the  training  program,  therefore,  the  primary  objective  of  the  OCS— 
the  production  of  qualified  administrative  officers— appears  to  have 
been  accomplished  satisfactorily. 
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Chapter  IV 

ACTIVITIES  OF  SPECIAL  IMPCHTAHCE 

Apert  from  the  problems  inherent  in  the  curriculum,  several  aspects 
of  the  officer  candidate  training  program  required  special  consideration 
by  the  OCS  staff*  An  accurate  method  of  measuring  student  progress  was 
essential,  as  well  as  an  equitable  system  of  eliminating  unsatisfactory 
students  from  training.  The  maintenance  of  high  morale  among  the 
candidates  was  a  necessity,  and  the  graduation  of  successful  candidates 
and  their  proper  assignment  to  units  were  of  primary  consideration  if 
the  objective  of  the  school  was  to  be  realised.  Lastly,  the  OCS  was 
directly  concerned  with  two  phases  of  specialized  training:  its  own 
physical  training  specialists  course,  and  the  statistical  officer 
training  course  at  Harvard  University.  At  various  times  each  of  these 
problems  taxed  the  efforts  of  the  school  authorities  to  the  utmost. 

Testing  and  Grading 

Testing  procedure  varied  considerably  in  the  academic  department 
during  the  wartime  operation  of  the  OCS,  for  no  definite  policy  was 
prescribed  at  first,  either  for  improving  or  for  validating  the  ex¬ 
aminations  taken  by  the  candidates.  In  the  early  period  tests  were 
prepared,  administered,  and  graded  largely  by  the  individual  instructors, 
resulting  in  much  variation  even  among  classes  presenting  the  same 
subject  matter.  Because  the  tests  were  usually  subjective,  the  work  load 

65 
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of  the  instructors,  many  of  whom  were  inexperienced  in  conducting 

an  examination  program,  was  inordinately  increased.*  The  rapid 

increase  in  the  officer  candidate  enrollment  in  the  summer  of  1942 

rendered  this  system  unsatisfactory,  and  in  order  to  conserve  time 

and  energy,  ft  program  to  inaugurate  an  obj  ective-type  testing  program 
1 

was  undertaken. 

The  grading  system  employed  during  the  early  months  of  the  school's 
operation  also  proved  inadequate.  Seventy  per  cent  had  been  designated 
as  the  passing  grade  for  all  courses  regardless  of  length  or  importance; 
after  obtaining  the  course  grades,  the  clerical  staff  tried  to  weigh 
the  grades  according  to  the  number  of  hours  allotted  to  each  course. 

With  a  larger  enrollment  and  the  introduction  of  new  courses,  this 
procedure  soon  proved  too  cumbersome  and  too  prone  to  error;  as  a 
substitute,  an  "attainment  point  system"  was  announced  in  May  1942. 

Each  course  was  allotted  a  number  of  points  in  accordance  with  its 
length  and  importance;  points  were  also  assigned  to  examinations  and 
assignments.  A  total  of  10,000  points  was  designated  for  the  entire 
course,  and  the  attainment  of  70  per  cent  of  the  point  total  in  any 
course  or  test  was  considered  satisfactory.  The  point  total  for  each 
candidate  was  then  converted  into  a  descriptive  rating  ranging  from 
"Unsatisfactory"  to  "Superior."  Xt  was  soon  discovered  that  an  arbitrary 
designation  of  70  as  the  passing  grade  for  examinations  often  resulted 

* Absence  from  examinations  because  of  military  duties  interfered  so 
often  with  the  testing  program  that  a  permanent  department  was  set  up  to 
administer  make-up  tests.  Make-up  tests  could  be  taken  any  day,  three 
nights  each  week,  or  on  Sunday  mornings  in  the  department  office  on  the 
top  floor  of  the  Miami  Beach  Public  Library.  (Hist.  0GS,  19  Feb,  1942- 
24  July  1943 ,  p*  124-)  • 
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in  no  failures  or  too  many  failures,  depending  upon  the  severity  of 
the  particular  examination;  therefore,  the  70  per  cent  figure  was 
abandoned,  and  students  were  rated  according  to  their  relative  class 
standing,  with  the  lowest  5  to  10  per  cent  considered  as  unsatisfactory. 
Candidates  were  told  only  if  they  had  made  a  satisfactory  or  unsatisfactory 
grade  on  each  test,  but  they  were  also  informed,  at  stated  intervals 
throughout  the  course,  of  their  relative  class  standing  based  on  their 
point  totals 

Whatever  improvement  was  being  made  in  the  testing  and  grading 

procedures  came  to  a  halt  in  the  spring  of  1943  when  Headquarters  AAFTTC 

directed  that  no  examinations,  rt written,  oral,  or  implied,"  were  to  be 

given  in  any  schools  of  the  command*  Instead,  the  "progress  of  a 

student  *  .  .  will  be  determined  by  practical  demonstration  of  the  per- 

3 

formance  of  the  actual  duty  for  which  he  is  being  trained."  Although 
this  directive  was  obviously  intended  primarily  for  technical  schools, 
as  a  part  of  the  command  the  OCS  was  compelled  to  comply*  Examinations 
were  discontinued,  the  point  system  was  abandoned,  and  candidates  were 
thereafter  graded  daily  by  the  instructor  of  each  class  on  the  basis  of 
individual  performance-  Despite  later  information  that  the  directive  was 
not  intended  to  prohibit  tests  in  purely  academic  courses,  the  former 
testing  procedure  was  not  reinstituted  at  the  OCS.^ 

As  a  substitute  for  the  objective  tests  and  as  an  aid  to  the 
instructors  who  were  experiencing  difficulty  in  grading  30  or  35  students 
in  each  45-minute  class  period,  the  use  of  graded  problems  was  introduced* 
These  problems  were  prepared  by  the  senior  instructors,  who  were  responsible 
for  the  administering  and  grading  of  the  problems,  although  the  latter 
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functions  were  actually  performed  fcy  the  instructors.  Instructors 
were  not  permitted  to  conduct  reviews  in  preparation  for  the  problems 
nor  to  aid  the  candidates  in  any  way  during  the  testing  periods. ^ 

Uniformity  in  the  testing  procedure  was  thereby  attained;  yet  it  was 
considered  necessary  to  caution  the  instructors  against  “teaching  the 
examination.11  With  the  completion  of  a  problem,  the  results  were 
arranged  in  a  frequency  distribution,  and  latter  grades  based  on  the 
normal  curve  were  obtained.  These  were  posted  for  the  information  of 
the  candidates.^  The  Plans  and  Problem.  Analysis  Section  then  converted 
these  letter  grades  to  the  final  descriptive  grade  of  “Superior11  down  to 

“Unsatisfactory11;  candidates  receiving  a  final  grade  of  "Unsatisfactory"  were, 

^  7 

of  course,  not  commissioned. 

Despite  these  many  changes  in  the  method  of  testing  and  grading, 

the  administration  of  examinations  remained  tbe  same;  a  separate 

examination  was  given,  during  the  regular  class  period,  in  each  subject. 

In  October  1944  &  new  system  was  introduced  whereby  two  or  three  periods 

were  set  aside  each  Monday  for  a  single  examination  covering  all  subjects* 

Each  weekly  test  was  composed  of  two  sections;  the  first  covered  the 

work  of  the  previous  week,  and  the  second  part  was  a  comprehensive 

review  of  all  material  in  all  subjects  covered  up  to  that  time.  These 

examinations  were  graded  with  letter  grades,  which  in  turn  were  converted 

to  quality  points  on  the  basis  of  four  for  an  “A"  down  to  zero  for  an 

“F,“  and  the  quality  point  total  was  then  used  to  determine  the  relative 

standing  of  the  candidate.  This  method  proved  economical  of  time  and 

effort  for  the  instructors  and  made  regular  study  by  the  candidates 
8 

imperative.  Realizing  that  a  testing  program  may  never  be  considered 
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adequate,  however,  the  Plans  and  Problem  Analysis  Section  continued 
to  make  every  effort  to  improve  the  OCS  examination,  system.^ 


Honor  System 

In  the  original  planning  for  the  officer  candidate  course  no  effort 
was  made  to  include  a  provision  for  an  honor  system  as  a  part  of  the 
testing  program,  for  it  was  believed  that  such  a  system  had  to  be  in?* 
spired  by  the  students  to  fce  effective.  School  authorities  merely 
reminded  the  candidates  of  the  "honorable  standards  of  the  profession  of 
arms"  and  allowed  them  to  act  accordingly.  Apparently  this  reminder 
was  not  sufficient,  for  two  members  of  Class  1942-B  were  detected  in 
the  act  of  cheating  on  an  examination.  Khen  the  instructors  increased 
their  vigilance  in  an  attempt  to  prevent  a  recurrence,  the  other  members 
of  the  class  resented  the  constant  surveillance  and  requested  the  in¬ 
auguration  of  an  honor  system.^ 

Ike  honor  system  which  resulted  was  patterned  after  that  at  West 
Point*  and  was  based  on  an  honor  code  designed  to  "enable  the  members 
of  the  Corps  of  Officer  Candidates  to  set  for  themselves  certain  standards 
of  honor  and  conduct,  to  which  each  member  thereof  must  adhere  •"  Em¬ 
phasising  that  "the  soldier's  wealth  is  his  honor,"  the  code  set  forth 
breaches  of  honor  which  would  not  be  tolerated!  cheating,  rendering 
false  official  statements,  quibbling  ("any  attempt  to  impart  a  false 
impression  or  to  conceal  a  fact  by  using  a  technicality  which,  in  itself, 
may  be  a  true  statement" ) ,  and  acquiescing  in  a  breach  of  honor*^  lo 

■"Since  its  inception  the  honor  code  has  changed  but  slightly  in 
operation  and  not  at  all  in  substance;  major  changes  have  been  made  in 
the  mothod  of  indoctrination  of  incoming  candidates  (Smith  Interview}* 
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supervise  the  functioning  of  the  honor  system,  a  council  consisting 

of  one  member  (elected  during  the  fifth  or  sixth  week  of  the  course 

but  taking  office  after  he  became  a  first  classman)  from  each  training 

squadron,  was  elected  by  the  candidates.  Not  a  disciplinary  body,  the 

council  as  a  group  was  charged  with  the  interpretation  end  administration 

of  the  honor  code;  individually,  each  member  was  to  ’’undertake  and  be 

responsible  for  the  instruction  of  and  explanation  to  the  members  of 

his  squadron  of  the  principles  of  this  Code  and  their  rights,  duties, 

and  obligations  hereunder,  with  the  purpose  of  preventing  any  violations 

hereof."  If  a  violation  did  occur,  it  was  to  be  reported  to  a  council 

member;  he  would  pass  the  information  on  to  the  council’s  chairman.  A 

preliminary  investigation  would  be  conducted,  and  if  a  council  hearing 

appeared  justified,  preparations  would  be  made  for  a  rapid  disposal  cf 

the  case  by  a  trial  of  the  accused  before  a  board  of  12  members  of  the 

council.  After  the  evidence  was  presented,  the  verdict— 10  votes  were 

required  for  a  verdict  of  guilty —  was  rendered  by  secret  ballot.  If 

the  accused  was  acquitted,  the  case  was  dismissed  and  all  records  destroyed; 

if  he  was  found  guilty,  the  case  was  turned  over  to  the  faculty  with  a 

recommendation  that  the  accused  be  eliminated  from  the  school  with 
12 

prejudice. 

Even  though  the  honor  system  had  originated  within  the  corps  and 
though  council  members  were  elected  by  the  squadrons,  the  council  ac¬ 
quired  a  bad  reputation  during  the  latter  part  of  1942:  it  was  accused 
at  times  of  spying  on  the  candidates  and  was  referred  to  as  "the  Gestapo." 
However,  the  council  of  Class  1943-0,  composed  of  extremely  able 
candidates,  was  able  to  counteract  this  attitude  somewhat  by  increasing 
the  confidence  in  the  council  "as  a  friend  and  representative"  of  the 
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officer  candidates*  Later  councils  were  instrumental  in  bringing 
about  changes  in  the  officer  candidate  program  to  the  benefit  of  the 
candidates,*  thereby  creating  respect  for  the  council.  As  a  result, 
the  honor  system  proved  of  great  and  lasting  value  in  the  training 
of  future  AAF  officers. 


To  insure  the  production  of  the  best  possible  administrative  officer, 
it  was  necessary  for  the  GCS  to  adhere  to  certain  standards  of  attain¬ 
ment,  and  only  candidates  who  were  able  to  meet  these  standards  could 
he  graduated  from  the  course.  Although  throughout  the  wartime  operation 
of  the  school  the  rate  at  which  unsatisfactory  candidates  were  eliminated 
from  officer  candidate  training  was  never  excessive,  official  concern 
was  evidenced  at  times,  and  one^investigation  to  ascertain  the  cause  of 
student  failure  was  instigated^!  Furthermore,  because  of  the  possible 
deleterious  effect  of  elimi ration  on  student  morale  end  on  the  maintenance 
of  scholastic  and  military  standards,  an  equitable  system  for  the  dis¬ 
position  of  unsatisfactory  candidates  was  a  necessity. 

The  majority  of  officer  candidate  eliminations  resulted  either  from 
academic  failure  or  from  a  lack  of  the  military  qualities  considered 
essential  in  an  AAF  officer.  For  the  most  part,  student  failure  for 
these  reasons  could  have  been  prevented  by  a  more  careful  selection  of 
candidates;  in  August  1942,  for  example,  the  OCS  reported  that  candidates 
having  AGCT  scores  as  low  as  90,  insufficient  education,  or  disqualifying 


,  ^Limitations  were  placed  on  posturizing, .  student  orders  were  clarified, 
and  punishment  tours  for  upperclassmen  were  discontinued  as  a  result  of  the 

efforts  of  various  honor  councils. 


;fcee  p.  56  ff. 
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1  / 

physical  defects*  bad  been  received  by  the  school."^  There  was  little 

that  the  instructional  staff  could  do  toward  making  officers  out  of 

these  men*  On  the  other  hand,  numerous  candidates  who  met  all  of  the 

entrance  qualifications  proved  unable  or  unwilling  to  show  sufficient 

progress  to  warrant  retention  in  the  course;  elimination  for  this 

reason  was  usually  stated  as  "lack  of  military  tearing,"  regardless  of 

the  individual  cause  for  failure.  In  addition  to  eliminations  for  these 

causes,  it  was  possible  for  candidates  to  resign  or  to  be  washed  out 

for  violating  the  honor  code,  for  exhibiting  conduct  unbecoming  an 

15 

officer,  or  for  acquiring  an  excessive  number  of  demerits. 

In  the  opinion  of  the  0C3  authorities,  eliminations  for  these  reasons 
were  caused  primarily  by  the  acceptance  of  unqualified  candidates  rather 

than  ary  defects  in  the  training  program,  and,  as  pointed  out  above,  an 

* 

investigation  was  requested  late  in  1943.  Colonel  Harris,  the  in¬ 
vestigating  officer,  reported  that  since  superior  candidates  had  been 
sent  to  the  school,  the  reason  for  eliminations  was  inherent  in  the 
curriculum*  A  relaxation  of  pressure  and  an  improvement  in  instruction, 
he  believed,  would  decrease  the  number  of  failures  and  save  many  "potentially 
valuable  officers"  for  service  with  the  ME*.  Harris  also  objected  to 
the  use  of  the  term  "lack  of  military  bearing"  as  "an  omnibus  term  which 
is  used  as  a  cloak  to  cover  a  large  number  of  alleged  deficiencies,  all 
of  which  enter  into  the  production  of  the  finished  officer."  Hather 
than  using  such  a  "misleading"  term,  as  a  reason  for  elimination,  he 

*The  problem  of  the  receipt  of  physically  unqualified  candidates  has 
been  discussed  above,  p*  30  ff. 
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16 

recommended  that  the  specific  cause  be  stated  in  every  case*  The 

later  investigators.  Pool  and  Smith,  did  not  concur;  they  agreed  with 

the  school  officials  that  inadequate  selection  was  the  primary  cause 

of  failure  and  that  the  criticized  descriptive  term  "lack  of  military 

17 

bearing1*  ms  an  adequate  means  of  expressing  the  reason  for  failure* 

Again  it  is  apparent  that  each  report  contained  an  element  of  truth; 

certainly  statistics  could  be  produced  to  bolster  each  point  of  view* 

Nevertheless,  as  the  rate  of  elimination  in  the  OCS  (approximately  11 

per  cent)  compared  favorably  with  those  of  other  AAF  schools,  it  seems 

1.8 

that  the  problem  was  being  adequately  handled* 

In  order  to  provide  an  efficient  system  for  the  consideration  of 

potential  eliminees,  a  series  of  boards  was  gradually  created  in  the  CCS* 

At  the  top,  and  the  only  board  possessing  power  to  eliminate,  was  the 

Faculty  Board  which  was  "to  determine  all  matters  relative  to  standing, 

19 

rating  or  classification,  proficiency,  or  deficiency  of  all  students"  7 

and  was  usually  composed  of  the  commanding  officer,  the  director  of 

training,  the  various  departmental  directors,  a  representative  of  the 
.  20 

surgeon's  office,  and  a  secretary*  Curing  the  early  period  of  operations 
this  was  the  only  body,  with  the  exception  of  the  honor  council,  em¬ 
powered  to  deal  with  unsatisfactory  students;  consequently,  it  was 
greatly  overworked  when  the  enrollment  was  increased*  To  alleviate  the 
situation,  two  lower  boards  were  established  in  the  military  departments 
a  group  board  composed  of  three  group  commanders  in  each  training  wing, 
and  an  intermediate  board  made  up  of  all  group  commanders.  The  group 
board  interviewed  delinquent  students  and  was  authorized  to  award  demerits 
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or  punishment  tours,  to  order  confinement,  or  to  recommend  dismissal 

21 

to  the  Faculty  Board,  More  serious  eases  were  called  before  the 

intermediate  board,  which  was  also  authorized  to  mete  out  minor 

punishments  or  to  recommend  dismissal  to  the  higher  board.  Although 

these  boards  were  concerned  primarily  with  disciplinary  problems  or 

deficiency  in  military  subjects,  they  helped  to  decrease  the  work  of 

22 

the  Faculty  Board  to  a  large  extent. 

In  any  case  involving  academic  deficiency,  appearance  before  the 
Faculty  Board  was  immediate  and  mandatory.  While  the  percentage  grading 
system  was  in  use  during  the  early  classes,  any  student  with  a  combined 
average  of  less  than  70  per  cent  was  ordered  to  appear  before  the  board, 
Sinee  most  students  were  able  to  maintain  a  passing  average,  this  resulted 
in  few  cases;  hence  it  was  decided  to  summon  before  the  board  ary  student 
failing  in  four  or  more  courses.  Again  the  solution  was  not  satisfactory, 
for  it  was  possible  for  a  student  to  be  failing  in  four  minor  classes 
and  still  to  maintain  a  reasonably  good  average.  Finally,  when  the 
grading  system  was  altered  so  that  it  was  based  on  relative  class  standings, 
the  practice  of  calling  before  the  board  the  lowest  ranking  members  of  the 
class,  usually  the  bottom  5  or  10  per  cent,  was  begun. ^ 

Three  alternatives  were  available  to  the  board  in  rendering  its 
decision  in  ary  case  brought  before  it.  If  the  members  decided  that  the 
student  was  not  qualified  to  continue  the  course,  their  verdict  would  be 
elimination  with  or  without  prejudice,  depending  upon  the  cause  of 
failure;  academic  failure  usually  resulted  in  elimination  without 
prejudice.  If  the  board  decided  that  extenuating  circumstances  were 
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present,  it  might  restore  the  candidate  to  class  or  it  could  wash  M**1 
hack  to  a  later  class  to  repeat  part  of  the  course.  Usually  the  number 
of  eliminations  was  greater  during  periods  when  few  students  were  washed 
back  by  the  board. 

It  was  always  possible  for  a  candidate  to  resign  from  the  course  if 
he  considered  himself  unwilling  or  unable  to  continue;  ^  rather  than 
retain  a  dissatisfied  candidate  in  school,  his  request  was  naturally 
granted.  Personal  affairs,  misinformation  about  the  content  of  the 
course,  or  loss  of  self-confidence  were  the  reasons  most  often  given 
by  those  seeking  voluntary  elimination.  Late  in  1942  a  new  problem 
arose  in  connection  with  s elf-elimination  when  a  number  of  candidates 
who  had  been  returned  from,  overseas  expressly  for  officer  candidate 
training  resigned.  It  was  apparent  that  many  of  these  had  applied  for 
OCS  merely  as  a  means  of  returning  to  the  United  States,  To  bait  this 
practice,  it  was  decided  that  in  cases  of  thi3  type  the  candidate  would 
be  relieved  from  training,  reduced  to  the  grade  of  private,  and  sent 
to  the  nearest  port  of  embarkation  for  return  to  the  overseas  theater 
in  which  he  had  been  serving. Regardless  of  such  measures  and  various 
attempts  by  the  school  authorities  to  orient  candidates  properly,  small 
numbers  of  resignations  continued  to  be  recorded. 

For  purposes  of  morale  and  the  efficient  use  of  personnel,  it  was 
essential  that  eliminecs  be  correctly  reassigned  as  soon  as  possible  after 
the  decision  of  the  board.*  Upon  elimination,  candidates  automatically 

*AGF  or  4SF  personnel  who  were  eliminated  from  MF  OCS  were  returned  to 
their  former  branch  if  they  so  desired.  Because  of  AGP  objections,  however, 
after  November  1943  the  AAF  was  permitted  to  retain  only  those  eliminees 
who  were  qualified  for  aircrew  training  regardless  of  the  preferences  of  the 
ex-candidates.  (Weekly  Activity  Report,  Enlisted  Branch  PMP  AC/AS-1, 

13  Dec.  1943). 
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reverted  to  enlisted  status,  were  reported  to  The  Adjutant  General  for 

reassignment  and,  while  awaiting  orders,  underwent  a  period  of  processing 

which  included  a  classification  interview  and  a  physical  examination." 

In  spite  of  efforts  by  the  QCS,  this  involved  considerable  delay  in  the 

27 

disposition  of  the  eliminees.  In  order  to  avoid  this  delay,  it  was 

assign 

planned,  approved  in  April  1942,  to/all  unmarried  eliminees  to  replacement 
training  centers  "to  be  used  as  noncommissioned  supervisory  personnel  for 
overseas  movements •"  Carried  ex-candidates  were  to  be  returned  to  their 

Oft 

home  stations  but  wore  not  to  be  reassigned  to  their  original  units* 

This  procedure  was  altered  slightly  in  September  when  permission  was 

granted  to  allow  unmarried  ex-candidates  to  return  to  their  home  stations, 

also,  if  they  desired.^  Although  these  directives  should  have  alleviated 

the  situation,  assignment  orders  still  had  to  come  from  TAG,  and  the  GCS 

reported  as  late  as  February  1944  that  30  days  often  elapsed  before  an 

eliminated  student  actually  left  the  school  area.^  Because  of  this 

bottleneck,  it  was  directed  that,  in  order  to  disrupt  the  school  program 

as  little  as  possible,  eliminees  awaiting  orders  should  remain  attached 

to  their  squadrons  and  carry  on  their  usual  duties  except  for  attendance 
31 

in  class*  The  existence  of  such  a  situation  at  this  late  date  indicates 
that  the  problem  of  quickly  disposing  of  eliminees  remained  largely  un¬ 
solved  during  the  wartime  operation  of  the  OGS.* 


Morale 

Inasmuch  as  the  maintenance  of  morale  among  the  officer  candidates 
was  the  most  intangible  problem  which  would  confront  the  OCS  supervisory 


*No  regulation  prohibited  an  eliminee  from  applying  a  second  time  for 
officer  candidate  training;  nevertheless,  the  abundant  supply  of  prospective 
candidates  usually  meant  that  quotas  could  be  filled  with  qualified  applicants 
who  had  never  been  selected  for  the  training  before.  (3d  ind.  j/ltr.,  sender 
not  given,  to  GG  AAFWFTG,  subj . :  Officer  Candidate  School,  n.£/,  Hq.  AAF  to 
CG  AAFTC,  4  Feb.  1944,  in  DRB  352  Officers  Candidate  and  Training  School  at 
Miami  Beach,  Fla.)* 
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personnel,  apprehension  had  been  expressed  when  it  -Has  decided  to 
locate  the  school  in  the  midst  or  a  lavish  summer  resort.  Although 
the  advantages  of  Miami  Beach  were  obvious— climate,  hotel  facilities, 
and  recreational  opportunities— the  effect  of  the  surroundings  on  the 
candidates  could  only  be  surmised.  However,  despite  some  early  criticism 
of  the  school's  location,  an  inspector  reported  in  May  1942  that  "although 
there  may  be  some  undesirable  features  in  retaining  the  school  ...  at 
its  present  location,  they  are  subordinate  at  this  time  to  the  disadvantages 


of  moving  it. 


During  this  early  period  of  training  at  Miami  Beach 


the  school  historian,  who  was  much  closer  to  the  scene  than  any  visiting 
inspector,  had  noticed  no  adverse  effects  of  the  locale,  for  candidates 
submerged  themselves  into  the  training  program  and  "ary  sense  of  the  lavish 
resort  life  reached  them  only  sub-consciously*"^ 

By  1944  the  attitude  of  the  school  historian  had  ehangedj  he  now 
believed  that,  from  the  standpoint  of  morale,  locating  the  school  in  a 
resort  area  had  been  a  mistake.  "Begardless  of  other  advantages  which 
Miami  Beach  possessed,"  he  stated,  "they  may  not  have  been  sufficient 
to  compensate  for  the  harm  done."  Even  though  the  presence  of  civilian 
observers  had  a  stimulating  effeet  on  marching  and  singing,  "the  real 
damage  was  done  in  the  destruction  of  ideals,  the  creation  of  bitter 
cynicism,  and  the  kind  of  negative  orientation"  afforded  by  the  surroundings* 
He  reported  that  officer  candidates  naturally  contrasted  their  regimented 
life  with 

that  of  the  tourist  who  all  seemed  to  possess  ostentatious  automobiles 
with  unlimited  fuel,  and  vast  quantities  of  money  to  lavish  on  tbs 
night  dubs,  horse  races,  and  dog  tracks.  Men  who  had  returned 
from  overseas  felt  particularly  embittered  to  see  ample  quantities 
of  steak  in  civilian  restaurants  after  having  lived  for  weeks  on 
Spam  and  having  been  told  that  other  operational  theaters  (Miami 
Beach?)  were  receiving  all  the  beef*  ...  An  almost  universal 
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feeling  arose  among  the  candidates  that  the  landlords,  and 

the  retail  merchants  as  well,  were  exploiting  them* 

Such  conditions  prompted  one  candidate  to  remskr,  "Now  we  know  what  we’re 
no-fr  fighting  for"  and  caused  the  historian  to  recommend  that  "future 
military  planners  should  think  twice  before  establishing  an  OCS  in  the 
heart  of  a  community  like  Miami  Beach  unless  they  are  prepared  to  take 
it  over  entirely."*^ 

Despite  the  location  of  the  school,  morale  within  the  Corps  of 
Officer  Candidates  apparently  remained  consistently  high,  possibly  be¬ 
cause  the  candidates  were  kept  busy  throughout  each  training  day  so 
that  they  had  little  time  for  reflection  on  their  rigorous  program* 

Although  complaints  were  often  heard  from  lowerdassmen  regarding  the 
posturizing  to  which  they  were  subject,  they  were  usually  forgotten  when 
the  candidates  were  in  a  position  to  posturize  others.  Fear  of  elimination 
was  ever-present,  and,  as  in  all  military  establishments,  ominous  rumors 

were  always  circulating  among  the  students  without  causing,  however, 

35 

more  than  a  temporary  lowering  of  their  morale*  In  the  main,  it 
appears  that  most  of  the  candidates  expected  the  program  to  be  rigorous 
and,  with  a  commission  as  their  goal,  were  willing  to  undergo  a  great 
deal  of  unpleasantness  for  the  satisfaction  that  successful  completion 
of  the  course  would  bring. 

In  an  effort  to  maintain  morale  among  the  officer  candidates  at  a 
high  level,  several  morale-building  ideas  were  developed.  Permission 
was  granted  in  April  1942  for  taking  group  pictures  of  the  various  OCS 

*Ona  civilian’s  opinion  of  the  effect  of  OCS  on  the  community  may  be 
found  in  "The  Town  Crier,"  Miami  Herald.  21  dune  1942*  He  found  that,  al¬ 
though  the  military  had  taken  over  the  places  of  entertainment  and  relaxation, 
they  had  done  co  in  an  orderly  manner* 
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classes*^  Beginning  with  Class  1942-D  the  compilation  of  a  class 
hook  was  begun,*  a  copy  of  which  was  sold  to  each  candidate  as  a  permanent 
record  of  the  activities  of  his  class. ^  In  addition,  a  weekly  OCS 
newspaper,  "Wings  Up,"^  which  proved  invaluable  as  an  orientation  device 
as  well  as  a  morale-builder,  began  publication  in  November  1943.  The 
paper  was  produced  entirely  by  the  officer  candidates,  with  a  mi  m,™^ 
of  supervision  by  the  administrative  personnel.^*  Perhaps  of  more 
importance  than  these  stimulants  was  the  gradual  institution  of  a  liberal 
"open  post"  policy.  Beginning  with  open  post  privileges  of  only  a  few 
hours  for  the  first  OCS  classes,  free  time  was  increased  until  in  1945 
first  classmen  were  free  each  night  until  2330  hours  if  they  desired; 
second  classmen  were  granted  the  same  liberty  three  nights  each  week 
and  third  classmen  on  two  nights.  The  lowest  class  had  no  open  post 
privileges  but  were  released  from  quarters  once  every  two  weeks*  This 
policy  was  thought  to  have  improved  morale  greatly  without  affecting 
discipline  or  academic  progress*^ 

As  the  war  drew  to  a  close,  some  fear  was  expressed  that  the  reduction 
in  enrollment  and  the  uncertainty  of  the  future  would  shatter  the  morale 
of  the  candidates  then  in  training.  Such  did  not  prove  to  be  the  case, 
however,  and  most  of  the  candidates  appeared  eager  to  continue  the 
course  to  its  conclusion.  As  was  true  during  the  entire  existence  of 
OCS,  morale  remained  high  and  discipline  good  throughout  the  uncertain 
months  between  V-E  Daj  and  V-J  Day.^° 

*This  practice  was  halted  after  V-J  Day  but  publication  was  resumed 
in  1949  (Smith  Interview)* 

/The  newspaper  was  later  renamed  "Candi-data." 
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At  the  conclusion  of  office?  candidate  training,  graduation 
exercises,  during  which  the  successful  candidates  made  the  transition 
from  enlisted  to  commissioned  status,  were  held  for  each  class.  Formal 
ceremonies  were  held,  in  which  graduates  were  administered  the  oath 
of  office  en  mass,  an  address  was  given  by  a  high  ranking  officer 
(General  Arnold  addressed  the  first  graduating  class), ^  and,  following 
the  ceremony,  the  newly  commissioned  officers  were  presented  discharges, 
dated  the  previous  day,  from  the  Army  enlisted  status*^  Commissions 
for  the  new  officers  were  dated  from  the  day  of  graduation,  they  went 
on  active  duty  Immediately,  and  after  a  short  delay  en  route  they  re¬ 
ported.  to  their  new  assignments.® 

Because  the  success  of  the  school  depended  upon  the  proper  assign- 
1 

ment  of  its  graduates/  the  classification  of  candidates,  which  began 
during  the  first  month  of  training,  constituted  one  of  the  most  im¬ 
portant  functions  of  the  OGS  administration.  All  candidates  were 
interviewed  and  assigned  temporary  military  occupational  specialty 
numbers;  these  were  used  in  determining  the  type  of  specialized  training 
each  candidate  would  pursue.  Approximately  six  weeks  before  graduation, 
candidates  were  reinterviewed,  and  reports  were  submitted  to  AC/^G 

Personnel  giving  the  names  of  the  probable  graduates  and  their  class!- 
A3 

fication.  In  order  to  insure  the  proper  placement  of  all  graduating 

^Complaints  were  occasionally  heard  concerning  undue  delays  between  tin 
time  of  graduation  end  the  arrival  of  the  graduates  at  their  new  stations; 
the  CCS  was  instructed  to  take  steps  to  prevent  this.  (Ltr.,  H<j,  2d  AF  to 
CG  AAF,  subj . :  Travel  Time,  7  Sept.  1942,  in  HUE  352.17  Miami,  Fla., 
Graduates.) 

/Through  August  1945,  52,780  officers  were  graduated  from  OGS*  (Stat. 
Digest,  table  56.) 
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officers,  it  was  necessary  for  the  classification  section  to  exercise 

great  care  in  determining  the  correct  classification  of  each  candidate* 

Despite  the  efforts  of  the  CCS  classification  section,*  officers 

were  often  assigned  without  regard  for  their  special  qualifications. 

The  GCS  called  the  attention  of  Headquarters  AAF  to  this  situation  in 

August  1942  and  recommended  that  more  consideration  be  given  to  the 

44- 

qualifications  of  the  graduating  officers*  In  reply,  Headquarters  AAF 

indicated  that  a  report  of  the  graduates  by  name  would  no  longer  be 

necessary  ;  henceforth,  reports  would  include  only  the  number  of  graduates 

in  each  class,  with  the  exception  of  those  experienced  in  communications, 

engineering,  or  armament™-these  were  to  be  reported  by  speciality* 

Using  this  information,  the  Military  Personnel  Division  would  assign 

graduates  to  stations  according  to  the  number  of  officers  they  required, 

45 

and  the  station  would  reassign  them  according  to  their  qualifications. 

As  an  aid  in  this  new  procedure,  Headquarters  AAFTTC  directed  that  the 
required  reports  be  rendered  by  OCS  through  that  office  three  weeks 
before  graduation;  on  the  other  hand,  all  classification  records  were  to 
be  sent  directly  to  the  stations  to  which  the  graduating  officers  were 
assigned.^ 

,  During  the  early  period  of  the  school’s  operation,  organisations 
desiring  the  assignment  of  newly  commissioned  officers  were  often 
authorised  to  send  representatives  to  OCS  prior  to  graduation  for  the 
purpose  of  interviewing  and  selecting  from  among  the  prospective  graduates. 
Other  organisations  frequently  submitted  requests  for  graduates  directly 

*!he  OCS  classification  section  was  referred  to  as  the  "model  Classi¬ 
fication  Office”  in  1943  and  was  commended  by  the  school’s  commanding  officer* 
(Hr.,  Lt.  Col.  Storck  to  all  personnel.  Classification  Section,  OCS,  subj.: 
Commendation,  24  Oct.  1943,  in  Hist.  OCS,  7  July  1943-1  Mar.  1944,  app.) 
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to  QCS.^  Because  of  the  increased  enrollment  and  the  widespread  need 

for  graduates,  these  practices  had  become  unfeasible  by  Sept  ember  1942; 

therefore,  it  was  directed  that  all  requests  for  officers  were  to  be 

sent  through  channels  to  the  Director  of  Personnel,  Headquarters  MF, 

and  interviews  with  prospective  graduates  were  to  be  authorized  only  by 
ZuS 

him*  Thereafter,  upon  receipt  of  the  information,  concerning  the 
number  of  graduates  in  a  particular  class,  the  different  commands  were 
allocated  graduates  by  numbers  in  accordance  with  their  expressed  needs. 

From  time  to  time,  problems  arose  in  the  assignment  of  newly  com¬ 
missioned  officers,  some  of  which  were  the  responsibility  of  the  school 
training  program*  It  was  reported  in  April  1943,  for  example,  that  the 
OCS  graduates  lacked  experience  in  handling  men  and  required  a  period 
of  training  after  assignment  before  they  could  be  used  with  maximum 
effectiveness j  therefore,  MFTTC  requested  permission  to  retain  graduates 
for  a  two-month  period  during  which  they  would  act  as  training  and 
administrative  officers  at  basic  training  centers  in  the  area  under  the 

49 

supervision  of  the  Officer  Training  School.  heeded  experience  would 
be  gained  by  this  practice;  hence,  officers  would  be  more  valuable 
immediately  upon  assignment.  Although  AAFTTC  reported  that  this  policy 
was  to  be  instituted,''  apparently  it  was  not  followed  too  closely  be¬ 
cause  of  tho  pressing  need  for  graduates.  The  Third  District  AAFTTC 
partially  solved  this  problem  by  establishing  station  training  schools 
throughout  the  district  to  which  «1.1  recent  graudates  of  DCS  and  GTS 

were  to  be  detailed  to  undergo  a  period  of  practical  instruction  before 

51 

embarking  on  their  new  duties.  Despite  efforts  of  this  nature,  in¬ 
experience  in  the  handling  of  men  remained  a  basic  deficiency  among  OCS 
graduates* 
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The  graduation  of  former  aviation  cadete  from  the  OCS  also 
created  a  problem  in  the  matter  of  assignments  *  Since  the  OCS 
course  was  shorter  than  most  aviation  cadet  training  courses,  it  was 
possible  for  a  former  cadet  to  receive  a  commission  sooner  than  the 
members  of  the  cadet  class  from  which  he  had  been  eliminated*  And 
because  the  attitude  of  the  ex-cadets  toward  flying  was  ordinarily  one 
of  frustration,  contact  between  the  newly  commissioned  ex-cadets  and 
their  former  classmates  was  often  awkward  and  likely  to  lower  the 
morale  of  the  cadets  still  in  training*  In  order  to  reduce  the 
likelihood  that  this  situation  would  arise,  it  was  directed  in  November 
1942  that  no  graduate  of  OCS  who  had  been  eliminated  from  flying 

52 

training  was  to  be  assigned  to  duty  within  the  Flying  Training  Command, 

The  problem  of  elirainees  diminished,  however,  as  educational  qualifications 
for  aviation  cadet  training  were  lowered  to  such  a  point  that  many  ex- 
cadets  were  tumble  to  qualify  for  entrance  into  OCS* 

In  addition  to  those  grsudates  who  proceeded  to  new  units,  a  small 
number  of  officers  was  detailed  for  further  instruction  at  such  other 
AAF  schools  as  the  Air  Intelligence  School,  Harrisburg,  Pennsylvania, 
and  the  Security  Officers  Course,  Pawling,  Hew  York.  Upon  completion 
of  these  courses,  they  were  assigned  wherever  a  need  existed  for  intel- 

53 

ligence  or  security  officers.  Regardless  of  the  ultimate  destination 
of  the  graduates,  the  immediate  need  for  officers  with  administrative 
training  resulted  in  few  problems  for  the  OCS  classification  personnel. 

The  success  of  the  classification  procedure  employed  is  perhaps  best 
revealed  by  a  report  of  the  OCS  that  over  90  per  cent  of  the  graduates 
were  working  in  their  primary  specialties  at  their  new  stations  of 
assignment.  54- 
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Shortly  after  the  opening  of  the  OCS  administrative  officer  course, 
a  physical  training  specialist  officer  candidate  course  was  established 
at  Miami  Beach  to  he  conducted  "by  the  OCS  physical  training  department*'5'’ 
Except  for  administrative  purposes,  however,  the  department  operated 
largely  as  a  separate  organisation  with  two  principal  duties:  training 
physical  training  specialists,  and  conducting  the  physical  training  of 
tho  administrative  officer  candidates.  Both  phases  of  the  physical  , 
training  activities  thus  could  be  conducted  by  the  same  instructor 
personnel,  and  candidates  could  be  given  practical  training  as  a  part 
of  the  Ocs  physical  training  program* 

Open  only  to  civilian  physical  training  directors  at  first,  the 
specialists  course  had  higher  entrance  requirements  than  the  administrative 
OCS.  In  addition  to  the  qualifications  prescribed  for  administrative 
officers  candidates,  physical  training  officer  candidates  must  have 


served  satisfactorily  with  troops  for  three  months  prior  to  admission 
to  the  course.*  Applicants  were  to  be  between  the  ages  of  18  and  36, 
have  an  AGCT  score  of  not  less  than  120,  and  possess  a  bachelor's  degree 
in  physical  education  from  a  recognised  college  or  university  of  "an 
equivalent  knowledge  gained  through  experience  in  the  field  of  physical 
training  or  recreation."*^  Although  experience  in  athletics  was 
desirable,  it  was  emphasized  that  this  alone  was  not  to  be  accepted  as 
"equivalent  knowledge*"’5^  In  August  1942  these  requirements  were  relaxed 


*A  newly  qualified  director  who  had  not  served  the  required  three  months 
might  be  inducted  or  enlist  in  the  service  and  serve  90  days  as  an  enlisted 
man  in  order  to  qualify.  (Ltr*,  TAG  to  C/AC,  C/AAF,  GG  AF  Combat  Coral,  and 
CO's  of  interested  Bases,  Schools  and  stations,  27  Feb.  1942,  in  HD  145.96- 
109  (ll-D)  Training  Directives,  Programs  and  Orders,  Book  I.) 
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somewhat  so  that  an  enlisted  man  without  the  required  amount  of 
service  who  was  otherwise  qualified  might  apply  if,  in  the  opinion 
of  his  commanding  officer,  he  would  he  able  to  complete  the  course,^® 
Despite  this,  the  entrance  requirements  remained  higher  than  for  most 
officer  candidate  schools. 

In  addition  to  the  regular  basic  officer  training,  physical 

training  specialists  took  courses  designed  to  increase  their  proficiency 

in  the  performance  of  their  specialised  duties.  During  the  periods 

allotted  to  the  administrative  candidates  for  drill  and  physical  training, 

■the  physical  training  specialists  were  given  a  15-hour  course  consisting 

of  such  subjects  as  .Anatomy  and  Physiology,  Voice  and  Command,  and 

Efficiency  and  Action*  In  February  1943  the  course  was  enlarged  ty 

the  addition  of  five  classes,  one  of  which  included  a  period  of 

demonstration  and  practice  teaching;  moreover,  field  days  at  which  the 

candidates  demonstrated  their  proficiency  in  various  athletic  events 

59 

and  mass  exercises  were  held  throughout  the  course* 

For  the  most  part,  the  physical  training  directors  sent  to  OCS 

60 

were  returned  to  their  original  commands  upon  graduation.  While 
they  were  undergoing  training,  civilian  directors  were  employed  to 
replace  them;  these  were,  in  turn,  inducted  and  sent  to  OCS  when 
qualified.  It  was  hoped  that  the  entire  AAP  physical  training  personnel 
would  be  converted  to  commissioned  status  in  this  manner  without  inter** 
fering  with  the  operation  of  the  physics!  training  program*^"  As  a 
further  aid  in  the  assignment  of  physical  training  graduates,  it  was 
suggested  that  candidates  he  designated  as  senior  or  junior  directors, 

• 
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depending  upon  their  previous  experience,  and  the  plan  was  apparently 
adopted.  Upon  graduation,  it  would  then  be  possible  to  assign  the 
senior  directors  to  more  responsible  positions,  leaving  the  junior 
directors  for  the  more  routine  daily  activity  programs.  Because  of 
the  need  for  graduates,  assignment  never  constituted  a  problem  far  the 
OGS  administration,  and  though  the  number  of  physical  training  specialists 
in  training  was  never  great,  the  MF  need  for  commissioned  physical 
training  personnel  was  filled  by  OCS  graduates. 

Statistical  Officers  Softool 

One  important  function  of  MF  administrative  officers— the  operation 

of  the  complex  statistical  control  system  used  throughout  the  AAF-— could 

not  be  taught  at  the  OCS  at  Miami  Beach;  therefore,  the  MF  Statistical 

Control  Officers  School  was  opened  on  8  June  1948  in  the  Graduate  School 

of  Business  Administration,  Harvard  University,  for  the  training  of 

63 

statistical  control  commissioned  personnel.  Beginning  with  the  second 

class  (20  July),  students  for  the  six  weeks’  course  were  to  be  selected 

from  officer  candidates  at  AAF  OGS  who  had  completed  at  least  six  weeks 

64 

of  basic  administrative  officer  training.  Students  selected  for  this 

training  (the  original  quota  was  165  per  class)  were  to  be  chosen  by  the 

OCS  commanding  officer  on  the  basis  of  demonstrated  ability,  ’’with  priority 

consideration  given  to  candidates  possessing  academic  training  or  practical 

experience  in  accounting,  business  administration,  banking,  commerce, 

65 

finance,  and  statistics.”  Successful  candidates  were  to  receive 
commissions  at  the  same  time  as  their  fellow  candidates  at  OCS;  those 
who  did  not  complete  the  course  for  academic  reasons  were  returned  to 
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OCS  to  complete  the  regular  administrative  course.* 

At  Harvard  the  candidates  underwent  an  intensive  240-hour  course 

designed  to  familiarise  them  with  all  aspects  of  the  duties  of  statistical 

control  officers.^  Courses  were  presented  in  AAP  organisation,  statistical 

66 

control  methods  and  reports,  and  practical  work  in  their  use.  For  the 
most  part,  instruction  was  by  the  regular  university  faculty  members  and 
was  presented  in  conference  periods  or  by  practical  exercises  based  upon 
data  obtained  from  the  field  of  MF  operations,  although  some  lectures, 
laboratory  work,  and  training  films  were  used.  In  addition,  weekly  assign¬ 
ment  sheets  containing  work  for  each  evening  were  distributed  to  the  candi- 

67 

dates,  who  were  required  to  prepare  the  problems  for  discussion*  Be¬ 
sides  this  rigorous  academic  program,  the  candidates  were  required  to 
spend  considerable  time  in  the  usual  physical  and  military  training 
activities* 

Attendance  at  the  statistical  school  was  on  a  volunteer  basis,  and 
since  most  candidates  at  OCS  appeared  to  know  little  about  the  purposes  of 
the  school  and  were  reluctant  to  undertake  the  course,  attempts  were  mode 
to  publicize  the  role  of  the  statistical  officer.  Wien,  despite  these 
efforts,  the  number  of  volunteers  still  did  not  increase,  the  commanding 
officer  of  the  OCS  agreed  to  include  one  period  of  instruction  in  the 
statistical  control  system  in  the  basic  administrative  officer  course. 

*A  recommendation  that  a  small  number  of  colored  candidates  be  sent 
to  the  school  was  not  approved*  (Ltr.,  AAFTTC  to  CG  5th  Hist*  AAFTIG,  suby . : 
Technical  Training-Colored,  6  Jan*  1943,  in  DRB  353  A,  Hegro  Training; 

TUX,  CG  AAFTTC  to  CG  5th  Diet.  AAETTC,  n.d.,  in  DEB  353  A,  Hegro  Training.) 

/The  course  was  increased  to  250  hours  when  officer  candidate  training 
was  extended  to  16  weeks* 
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It  was  anticipated  that  this  coarse  would  arouse  enough  interest  to 

68 

assure  an  adequate  number  of  volunteers  for  statistical  training, 
nevertheless,  when  the  decrease  in  OCS  enrollment  resulted  in  a  further 
curtailment  of  eligible  candidates  for  the  statistical  course,  it  was 
decided  that  the  requisite  number  of  students  would  have  to  be  obtained 
from  commissioned  AfiF  personnel,  and  beginning  with  the  class  entering 
11  July  1944»  classes  were  composed  of  both  officers  and  officer  candidates. 
The  number  of  officer  candidates  gradually  decreased  until  by  30  April 
1945  the  school  was  composed  almost  entirely  of  student  officers*  In 
all,  2,072  officer  candidates  completed  the  course  at  Harvard  and  were 
commissioned  as  statistical  control  officers*^ 
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THE  OFFICER  TRAINING  SCHOOL 


The  expansion  of  the  military  establishment  of  the  United  States 
during  the  years  1939-1941  was  accompanied  by  a  rapidly  growing  shortage 
of  officer  personnel*  Many  officers  were  required  immediately,  and  time 
was  not  available  for  the  various  officer  candidate  schools  to  produce 
them*  In  order  to  meet  this  pressing  need,  all  branches  of  the  service, 
including  the  Air  Corps,  began  granting  direct  commissions  to  qualified 
civilians  on  the  basis  of  their  education  and  experience.  For  the  most 
part,  these  men  were  not  eligible  for  induction  into  the  service  because 
of  age,  dependents,  or  the  importance  of  their  civilian  occupations;  yet 
the  skills  and  knowledge  which  they  possessed  were  needed  by  the  aimed 
forces*  Although  this  method  of  securing  officer  personnel  was  not  with¬ 
out  defect,  in  the  emergency  no  other  course  was  apparent* 

The  Air  Corps,  further  handicapped  by  its  lack  of  an  officer  candidate 
school  and  its  consequent  dependence  on  the  schools  of  the  other  branches 
for  the  training  of  its  officer  personnel,  soon  discovered,  in  common 
with  the  other  branches  of  the  service,  that  a  serious  weakness  existed 
in  the  officers  commissioned  directly  from  civil  life— they  usually  had 
no  knowledge  of  the  basic  military  essentials.  Few  of  these  newly 
commissioned  officers  possessed  any  understanding  of  military  courtesy, 
drill  and  ceremonies,  the  wearing  of  the  uniform,  or  the  organization  of 
the  service  in  which  they  found  themselves.  Therefore,  to  avoid  a  lowering 
of  military  standards,  it  was  necessary  that  the  adjustment  of  these 


89 
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civilians  to  military  life  be  eased  in  every  possible  way  so  that,  in 

addition  to  performing  the  technical  or  administrative  duties  to  which 

they  were  assigned,  they  might  become  a  credit  to  the  uniform* 

lo  assist  the  new  officers  in  this  adjustment,  the  Air  Corps  turned 

to  the  use  of  training  schools  at  the  various  Air  Corps  stations  throughout 

the  country  and  in  September  1941  directed  that  such  schools  be  established 

”to  orient  the  non-pilot  class  of  officer  and  prepare  him  to  assume  his 

duties  with  the  Air  Corps*”  All  nonpilot  reserve,  specialist  reserve, 

and  branch  immaterial  officers  wore  to  attend  these  schools  (except  those 

on  duty  prior  to  1  March,  who  might  be  granted  exemptions)  while  any  other 

officers  might  attend  if  they  so  desired*  Classes  were  to  be  held  at 

least  one  hour  each  day,  Mondays  through  Fridays,  under  instructors 

2 

chosen  from  the  assigned  officers  of  the  station*  A  syllabus  of  in¬ 
struction  was  set  forth  which  Included  courses  in  military  customs  and 

courtesy,  military  records  and  reports,  military  law,  squadron  officer 

3 

duties,  supply,  and  security*  Each  course  w&3  to  continue  until  all 

phases  of  the  curriculum  had  been  adequately  covered*  Furthermore,  it 

was  decided  on  17  February,  at  the  same  conference  which  resulted  in  the 

establishment  of  the  Officer  Candidate  School,  that,  in  addition  to  this 

method  of  affording  the  newly  commissioned  officers  at  least  a  rudimentary 

knowledge  of  military  life,  the  technical  sehool  at  Lowry  Field  should 

be  used  to  give  a  short  refresher  course  to  newly  commissioned  officers 

awaiting  assignment*  Up  to  500  of  these  officers  were  to  be  sent  to 

/ 

Lowry  Field  as  rapidly  as  possible. 

Neither  of  these  methods  for  training  the  newly  commissioned  officers 
proved  entirely  adequate.  Lowry  Field  was  not  prepared  to  offer  the 
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required  courses,  nor  had  it  the  facilities  to  accommodate  the  officers.** 
Moreover,  objection  to  the  station  training  schools  was  expressed  in 
March  1942  by  Col.  Ray  A.  Dunn,  chief  of  the  Air  Service  Command's 
overseas  division,  on  the  grounds  that  they  were  taking  up  the  time  of 
the  regular  officers  who  were  serving  as  instructors  and  that  the  amount 
of  instruction  received  by  the  new  officers  was  too  dependent  on  the  time 
which  those  officer-instructors  could  spare.  Dunn  reported  that  he  had 
seen  "literally  hundreds  of  officers  who  do  not  even  know  the  ordinary 
customs  of  the  service"  and  therefore  recommended  that  a  school  system 
for  newly  commissioned  officers  be  set  up  in  which  they  could  receive 
"three-weeks  or  a  month's  course  of  instruction  prior  to  being  placed 
on  duty."  He  proposed  that  the  curriculum  include  history,  organisation 
and  functions  of  the  Amy  and  air  forces,  military  courtesy,  discipline, 
law,  and  enough  drill  and  exercise  "to  improve  their  military  bearing." 

He  estimated  that  approximately  10,000  officers  would  have  to  be  processed 

£ 

through  such  a  school  system.  Headquarters  AAF  directed  Dunn's  memorandum 

to  the  commanding  officer  of  the  AAF  OCS  with  a  request  for  his  views 

on  the  feasibility  of  instituting  such  a  program  at  the  Miami  Beach 
7 

school*  The  latter  replied  that  such  training  could  be  undertaken  by 

18  April  1942  for  a  monthly  entering  quota  of  250  officers?  furthermore, 

he  recommended  that  all  officers  commissioned  directly  from  civil  life 

be  required  to  attend  such  a  course  in  a  30-day  temporary-duty  status 

from  their  first  station  of  assignment,  to  which  they  would  return  after 

8 

completion  of  the  course*  Acting  upon  this  information,  the  Technics! 
Training  Command  was  directed  to  prepare  for  the  arrival  of  officers  so 
that  instruction  might  begin  at  Miami  Beach  on  18  April  1942.  Facilities 


THIS  PAGE  Declassified  IAW  E012958 


This  Page  Declassified  IAW  E012958 


93 

£113-99*  Chap.  V 

for  classes  of  *00  officera  catering  every  too  wests  would  to  required 
for  a  six-week  coarse  of  instruction.  Housing  was  to  be  provided  by  tb» 
officer-students,*  they  were  to  be  assigned  to  their  new  stations  prior 
to  reporting  to  the  school,  and  no  limit  was  placed  on  the  eventual 
number  of  officer  training  classes  to  bo  entered.9  In  comfOying  with 
those  instructions,  AOTK  specified  that,  although  the  officers  were  to 
he  responsible  for  their  own  living  quarters,  they  would  live  under 
military  rule  at  all  times  during  the  course.  Use,  authority  was  granted 
to  the  OCS  to  use  its  officer  candidates  as  instructors  in  the  OTS  if 


necessary 


10 


Casing  out  these  instructions,  the  Officer  training  School’' 

began  operations  on  20  April  19*2  with  a  class  of  35*  new  officer. 

Fron  the  beginning  of  its  operations,  the  permanence  of  tbs  Officer 
Jreining  School  was  uncertain,  and  during  the  first  two  months  of  its 
existence  several  suggestions  were  made  for  the  removel  of  the  school 
to  another  location.#  Likewise  authorisation  for  the  eohcol  was  ap¬ 
parently  inching,  even  though  the  correspondence  relative  to  its  establish¬ 
ment  would  suggest  that  it  was  intended  as  a  part  of  the  Officer  Candidate 
school.  Nevertheless,  OTS  administrative  personnel  attempted  tc  function 
at  first  as  a  separate  command,  an  attempt  which  caused  cousiderahle 
confusion  until,  two  months  after  the  opening  of  the  school,  an  OCS 


^ZSStS  ttZZTSiS 

1942,  in  DRB  100  Misc.  Miami  39-42). 

/When  reinstated  in  1951,  this  school  was  called  VSM  Officer  Basic 
Military  Coarse.  See  p.  136. 

//See  Below  p*  100  H  • 
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general  order  assigned  OTS  as  a  unit  to  the  0CS.12  Further  difficulty 

developed  in  July  1942  when  Headquarters  First  District,  TTC  reported 

that  it  could  find  no  authority  for  the  activation  of  an  Officer 
13 

Training  School.  Headquarters  AAF  was  also  unable  to  produce  any 

definite  information,  although  the  Directorate  of  Individual  Training 

(AFRIT)  understood  that  it  was  never  intended  that  the  GTS  should  operate 

as  a  separate  school  hut  as  a  component  of  the  OCS.  In  the  absence  of 

more  concrete  authorization,  AFRIT  suggested  that  the  inclusion  of  an 

OTS  in  OGS  he  adopted  as  policy;  to  this  suggestion  the  Directorate 

15 

of  Military  Personnel  agreed.  Despite  these  opinions,  no  definite 
directive  was  deemed  necessary,  for  the  Directorate  of  Personnel  (DOP) 
believed  that  the  relationship  between  the  schools  had  been  sufficiently 
explained  in  an  earlier  directive,  which  stated  that  the  OTS  was  in¬ 
stituted.  "in  conjunction  with  the  activities  of"  the  OCS*^  Although 
this  was  not  a  stable  basis  for  the  operation  of  an  AAF  organization, 
it  continued  to  be  the  only  authority  for  the  existence  of  the  Officer 
Training  School.* 

According  to  the  first  program  of  instruction  proposed  for  the  Officer 

Training  School,  the  purpose  of  the  course  -was  "the  furtherance  of  the 

professional  education  of  officers  in  order  to  increase  their  value  to 
17 

the  service."  The  implication  was  that  the  officers  undergoing  in¬ 
struction  possessed  a  certain  amoung  of  previous  training,  but  this  was 

*Lact  of  a  definite  activation  directive  hampered  the  Officer  Training 
School  in  obtaining  supplies  and  training  aids,  for  everything  had  to  be 
acquired  from  the  OCS.  (R&R,  comment  1,  AFDMR  to  AFRIT,  subj.:  Construction 
of  Miami  Beach  Area,  23  June  1942,  in  USAF  HD  225,2-3  Miami  Beach,  Since 
July,  1942). 
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not  ordinarily  the  case;  most  of  the  student-officers  lacked  even  a 

basic  knowledge  of  military  training*  Because  of  this  deficiency  end 

of  the  fact  that  supervisory  personnel  for  the  school  were  drawn  largely 

from  the  GCS,  it  is  not  surprising  that  the  curricula  for  the  two  schools 

were  similar.  Inasmuch  as  officers  spent  only  six  weeks  in  OTS,  their 

courses  were  necessarily  shorter  than  those  in  OCS;  nevertheless,  it 

appears  that  OTS  attempted  to  give  its  graduates  as  nearly  as  possible  the 

same  subjects  as  were  presented  to  the  officer  candidates.  Another 

difference  between  the  two  schools  is  to  be  found  in  the  fact  that  the 

greater  age  and  poorer  physical  condition  of  the  officers  made  necessary 

for  them  a  less  strenuous  physical  training  program  than  for  those  in  CCS.* 

The  scope  of  the  program  of  instruction  originally  proposed  for  OTS 

included  basic  military  indoctrination,  fundamental  professional  education, 

and  practical  field  exercises — an  ambitious  program  to  be  accomplished 

in  the  three  weeks  contemplated  for  the  course.  Thirty  hours  were  to 

be  allotted  to  military  training,  102  to  academic  subjects  and  field 

exercises,  and  30  hours  to  physical  training.  Before  the  school  opened, 

however,  the  course  was  lengthened  to  six  weeks,  with  a  corresponding 

increase  in  the  time  devoted  to  each  phase  of  training:  253  hours  of 

instruction  were  to  be  given  in  all;  39  in  military  training,  156  in 

19 

academic  subjects,  and  58  in  physical  training.  Later  revisions  of  the 
program  increased  the  hours  of  instruction  to  265  in  October  and  277  in 
Key  1943  without  changing  the  fundamental  structure  of  the  course*20  Sveh 


*§y  August  1942  attendance  at  OTS  was  required  of  all  officers  commissioned 
direct  from  civil  life  except  in  "exceptional  eases."  (Ltr*  AAG  to  all 
commanders  concerned,  subj.:  Waiver  of  Attendance  at  Officer  Training 
School,  27  Aug.  1942,  in  USAF  HD  145.96-110  (lll-B)  Training  Directives, 

Programs  and  Orders  Book  II). 
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academic  courses  as  adndnistration,  mess,  supply,  command  and  staff, 
and  military  law  were  allotted  the  greater  number  of  class  hours,  and 
over  one-third  of  the  time  devoted  to  military  training  was  taken  up  by  close 
order  drill.  In  addition  to  this  training  which  was  received  in  the 
school  area,  the  officer  trainees  conducted  a  maneuver  known  as  "airdrome 
security"  5  it  began  with  a  10-mile  march  for  Glass  1942- A  and  was  expanded 
until  it  became  a  defense  of  a  simulated  air  base.  This  problem  con¬ 
tinued  to  climax  officer  training  until  January  1943,  when  it  was  abandoned 

21 

on  orders  from  higher  headquarters.  Apparently  the  C ffo  training  was 
as  broad  as  was  possible  in  the  time  allotted  for  the  course.* 

Besides  having  a  training  program  similar  to  that  of  the  DCS,  the 
Officer  Training  School  experienced  many  of  the  same  handicaps*  fluctuation 
in  enrollment,  a  dearth  of  classroom  facilities,  and  difficulty  in  the 
procurement  of  competent  instructors.  Soon  after  the  opening  of  the 
school  it  became  apparent  that  the  size  of  the  enrollment  was  to  he  in¬ 
creased  greatly  j  as  time  went  on,  entrance  quotas  for  classes  were 
usually  exceeded  without  warning.  This  uncertainly  placed  an  undue 
burden  on  the  GTS  administration,  and  in  the  absence  of  adequate  class¬ 
rooms  all  available  facilities  were  utilized,  including  the  municipal 

OO 

golf  course  on  which  classes  were  held  when  weather  permitted.  The 

instructional  staff  was  inadequate  from  the  standpoint  of  experle  ncej 

moreover,  even  though  qualified  officer  candidates  were  used  as  instructors, 

23 

there  were  not  enough  instructors  available.  This  situation  was  alleviated 

*The  trend  throughout  the  existence  of  the  CTS  was  toward  the  use  of 
practical  problems  rather  than  lectures  and  examinations*  (Hist.  OTS, 

IB  April  194^-26  June  1943,  pp.  66—67.) 
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somewhat  by  the  assignment  of  OIS  graduates  to  the  school  as  instructors! 

yet  most  of  the  staff,  although  having  more  military  experience,  was-  out- 

o  / 

ranked  by  the  students.  Despite  these  difficulties,  each  class  entered 
and  graduated  at  the  designated  time,  apparently  with  a  minimum  of 
difficulty. 

Other  problems  which  confronted  the  OTS  administration  were  the  result 

of  the  attempt  to  train  officers  in  grade.  Some  of  the  officers  did  not 

report  for  training  on  time  in  the  belief  that  tho  telegrams  ordering 

them  to  active  duty  were  not  sufficient  evidence  of  their  appointments, 

while  others  either  refused  to  report  or  reported  late  because  of  a  delay 

25 

in  closing  their  personal  affaire.  An  inspection  in  August  1942  revealed 
further  problems:  officers  were  making  the  trip  from  their  homes  to 
Miami  Eeach  in  uniform  even  though  they  had  no  knowledge  of  the  proper 
wearing  of  the  uniform;  others  were  bringing  their  families  and  automobiles 
to  the  school,  even  though  facilities  were  unavailable*  The  inspectors 
believed  that  the  amount  of  paper  work  involved  could  be  reduced  if  the 
officers  could  bo  placed  on  probation  for  six  months  to  include  tho  time 
at  the  OTS.  Despite  steps  taken  to  alleviate  these  difficulties,  they 
continued  to  vex  the  school  officials  throughout  the  life  of  the  school. 
More  important  than  these  problems  was  the  acceptance  for  training  of 
officers  who  soon  proved  unfit  to  hold  the  commissions  which  had  been 
bestowed  upon  them.  Although  the  CCS  had  anticipated  this  occurrence 
and  bad  requested  that  a  policy  be  formulated  before  the  course  began,  ^ 
apparently  no  procedure  was  planned  for  the  elimination  of  unsatisfactory 
officer  trainees.  In  May  1942  a  representative  of  the  Directorate  of 
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recommendation  for  Ms  relief  from  duty  with  the  Any  Mr  Forces#  and 

for  the  termination  of  his  appointment  as  an  officer  of  the  Army  of  the 
31 

United  States »tt  May  officer  falling  in  tMs  category  was  reassigned  to 

Headquarters  OC&OTS  to  await  action  returning  Mm  to  inactive  status* 

.Although  tMs  latter  procedure  often  resulted  in  considerable  delay  in 

the  disposition  of  the  elimineee,  no  other  action  was  possible  as  long 

32 

as  the  OTS  was  without  reclassification  authority* 

As  with  the  problem  of  eliminations  from  the  officer  candidate 

course,  failures  in  OTS  could  have  been  largely  avoided  by  the  application 

of  better  selection  methods*  The  rapid  expansion  of  the  armed  forces 

necessitated  the  procurement  of  a  large  number  of  officers  for  immediate 

duty;  therefore,  the  responsibility  for  selection  was  entrusted  to  many 

boards  scattered  throughout  the  country.  Much  latitude  was  allowed  the 

members  of  these  boards,  with  the  result  that  commissions  were  granted 

with  little  uniformity.  Often  field  grade  commissions  were  given  solely 

on  the  basis  of  age  and  declared  experience  rather  than  on  an  indication 

that  the  men  in  question  would  be  able  to  perform  their  military  duties. 

Qualifications  vMch  induced  one  board  to  grant  a  captaincy  to  an  applicant 

might,  to  another  board,  have  appeared  to  justify  only  a  commission  as 

a  first  lieutenant*  For  the  most  part,  the  qualifications  of  the  prospective 

officers  to  perform  their  duties  in  a  military  establishment  were  not 

accorded  sufficient  consideration  by  boards  far  removed  from  the  military 

scene.  The  inevitable  result  was  that  some  men  were  commissioned  who 

33 

soon  proved  not  to  be  officer  material* 

In  order  to  avoid  the  commissioning  of  unqualified  men,  many  of  the 
OSS  administrative  personnel  believed  that  the  school  should  have  been 
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given  control  over  the  classification  and  assignment  of  the  student* 

officers.  All  men  commissioned  directly  from  eivil  life,  they  averred, 

should  have  been  granted  a  tentative  appointment  and  sent  for  training 

without  a  designated  grade j  this  would  have  enabled  the  OTS  to  return 

unfit  officers  to  civilian  life  with  little  difficulty.  Moreover,  such 

a  procedure,  would  have  allowed  the  school  administration  to  award,  at 

the  time  of  graduation,  rank  and  assignment  commensurate  with  the  degree 

of  competence  shown  during  training.  This  system  would  have  produced 

more  uniformly  in  the  granting  of  commissions  and  would  have  improved 

morale  by  placing  all  students  on  an  equal  basis  during  the  training 

34 

period.  Sven  though  this  plan  possessed  considerable  merit,  it  was 
never  favorably  considered,  much  to  the  detriment  of  the  quality  of 
officer  personnel  who  received  direct  commissions.* 

4 

The  assignment  of  those  officers  who  successfully  completed  the 
officer  training  course  ordinarily  presented  no  problem  for  the  OTS 
administration.^  When  the  school  opened,  all  trainees  attended  on  temporary 
duty  and  proceeded  to  their  station  of  assignment  immediately  following 
graduation,  iy  May  1942  this  method  had  proved  unsatisfactory  because 
requirements  and  priorities  often  changed  during  the  six-week  period 
of  training,  which  meant  that  amendments  to  the  assignment  orders  had 
to  be  made.  In  order  to  avoid  extensive  amendments,  Headquarters  AAF 

*An  attempt  was  made  in  March  1943  to  simplify  the  reclassification 
procedure,  but  nothing  was  adopted  before  the  closing  of  OTS.  (Memo  for 
AC/S  G-l  from  AC/AS  A-l,  subj . i  Procedure  for  Reclassification  of 
Commissioned  Officers,  16  Mar.  1943,  in  DEB  352  AAF  Schools  Fla. ) . 

/A  small  number  of  officers  commissioned  especially  for  intelligence 
work  received  the  regular  OTS  training  at  Miami  Beach  before  being  sent 
to  the  Air  Intelligence  School  at  Harrisburg,  Pennsylvania*  (R&R,  AFDIS 
to  AFPMF,  29  June  1942,  in  DEB  352.17  Miami,  Fla.  Graduates). 
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instituted  a  change  in.  the  assignment  procedure;  thereafter,  most  of 

the  officers  sent  for  training  would  he  assigned  to  GTS.  Two  weeks 

before  graduation,  OTS  would  submit  to  the  Director  of  Personnel  a 

report  indicating  the  number  and  qualifications  of  the  probable  graduates; 

and  the  graduating  officers  would  then  be  distributed  throughout  the 

35 

MB’  wherever  they  were  needed.  In  ary  event,  the  entire  assignment 
function  was  not  of  direct  concern  to  the  GTS  administrative  personnel. 

Of  primary  importance  to  the  OTS  administration  was  the  effect  of 
attempting  to  train  a  large  group  of  officers  in  conjunction  with  an 
officer  candidate  school.  Although  the  morale  of  the  officers  in  training 
remained  consistently  high,  except  for  some  disgruntlement  resulting 
from  real  or  suspected  discrepancies  in  the  granting  of  rank,  their 
presence  lowered  the  morale  of  those  with  whom  they  came  in  contact. 

The  young  instructors,  both  at  QCS  and  OTS,  many  of  whom  were  QCS  graduates, 
and  the  officer  candidates  were  frequently  unable  to  understand  why  some 
men  without  military  experience  and  often  with  civilian  backgrounds 
similar  to  theirs  were  given  direct  commissions  while  they  were  required 
to  undergo  officer  candidate  training.  Further  dissension  among  the 
officer  candidates  was  created  by  the  presence  of  mazy  limited  service 
officers,  who  were  not  required  to  take  full  part  in  the  military  and 
physical  training  programs.  In  view  of  OTS*  unhealthy  influence,  the 
Directorate  of  Personnel  recommended  that  it  either  be  moved  to  another 
location  or  be  abandoned  in  favor  of  on-the-job  training  and  suggested 
that  no  more  limited  service  officers  be  sent  to  the  school;  since  the 
latter  were  appointed  to  fill  limited  service  duties  only,  their  selection 
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should  be  made  in  such  a  way  that  they  were  immediately  capable  of 

36 

performing  their  "desk  jobs.”  In  commenting  on  these  recommendations, 

AFRIT  disagreed  and  urged  that  the  CHS  he  continued  at  Miami  Beach, 
pointing  out  that  the  existence  of  the  school  depended  on  several  factors ; 

1)  the  indefiniteness  as  to  the  continuance  of  the  school;  2)  the  un¬ 
certainty  as  to  the  number  of  future  trainees;  3)  the  lack  of  supervisory 
personnel  to  conduct  the  school  at  spy  other  location;  and  4)  the  necessity 
of  locating  the  school  at  a  place  with  adequate  housing  facilities  "with- 
out  the  necessity  of  constructing  on  an  indefinite  basis."  411  of 
these  factors  mitigated  against  removal  of  the  school*^  Because  this 

3* 

viewpoint  was  supported  by  the  office  of  the  Air  Inspector,  DOB 

concluded  that  the  school  would  remain  at  Miami  Beach;  nothing  further 

39 

was  aaid  about  the  limited  service  officers. 

Bespits  this  decision,  the  future  status  of  the  Officer  Training 

School  remained  uncertain,  and  it  was  difficult  for  the  various  agencies 

concerned  in  its  operations  to  formulate  plans  for  the  future*  In  August 

1942  AFRIT  sought  information  on  the  probable  length  of  time  that  the  OIS 

would  continue,  so  that  arrangements  could  be  made  for  housing  the 

40 

officers  while  in  training*  Ho  definite  answer  was  received  from  DOF 
except  the  information  that  a  recommendation  was  being  prepared  which 

would  call  for  the  continuation  of  the  school  on  a  reduced  basis  (500 

.  41 

each  month)  and  an  increase  in  the  length  of  the  course  to  three  months. 

On  9  September  BGF  announced  that  the  procurement  objective  for  administrative 

officers  appointed  from  civil  life  would  be  exhausted  with  600  officers 

commissioned  for  the  3  October  elass;  therefore,  the  school  would  normally 
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close  with  the  graduation  of  that  class  on  14-  November.  Instead  of 

allowing  the  school  to  close,  BOP  recommended  that  it  continue  operations 

on  a  limited  basis  of  300  in  each  class,  150  of  whom  would  be  medical 

officers.  In  addition  to  these  300,  ary  officer  commissioned  from  the 

enlisted  ranks  "for  whom  such  schooling  is  deemed  beneficial"  might 

be  enrolled.  Furthermore,  DOF  recommended  that  "officers  commissioned 

direct  from  civil,  life  and  Reserve  officers  be  sent  to  the  School  either 

on  an  unas  signed  basis  or  on  a  basis  wherein  they  would  be  reassigned  to 

the  Command  which  had  sent  them."  If  the  school  was  continued  under  this 

plan,  it  would  serve  to  make  the  officers  who  attended  more  valuable  to 

the  service  and  afford  the  AM  an  opportunity  to  get  rid  of  unfit  officers. 

Because  the  OCS  was  then  meeting  requirements  for  administrative  officers, 

it  would  also  be  possible  for  stations  to  send  to  0X3  those  officers 

42 

then  on  duty  who  had  never  received  the  training.  Concurrence  in 

these  recommendations  was  forthcoming,  and  the  decision  wa3  made  to 

continue  the  school  on  a  reduced  basis.  On  1  October  it  was  announced 

that  approximately  300  officers  would  be  sent  to  OXS  every  two  weeks 

beginning  17  October  and  that  all  officers  commissioned  directly  from 

civil  life  into  the  jirray  of  the  United  States  would  be  required  to  attend* 

Quotas  were  set  up  far  each  air  force  activity  but  could  be  rearranged 

43 

at  the  discretion  of  the  Director  of  Personnel.  Before  this  information 
was  sent  out,  authorisation  for  the  attendance  of  officers  at  OXS  in  an 
unassigned  status  was  challenged  as  contrary  to  existing  regulations, 
and  that  part  of  the  directive  authorizing  such  procedure  was  revoked. 
Instead,  it  was  directed  that  only  officers  who  were  initially  appointed 
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in  the  AUS  and  who  would  have  completed  less  than  one  year  of  service 
at  the  time  of  graduation  from  the  school  could  be  sent  for  training 
unassigned.  All  other  officers  were  to  be  sent  on  temporary  duty  to 
return  to  their  station  of  assignment  upon  completion  of  the  course.^ 

As  a  result  of  these  decisions,  the  Technical  Training  Command  was 
informed  in  November  of  the  conditions  under  which  the  GES  was  to  continue.* 
Classes  of  400  (150  of  whom  were  to  be  medical  officers)  rather  than  300 
students  each  were  to  enter  training  every  two  weeks,  and  four  types  of 
officers  were  eligible  for  training  in  accordance  with  quotas  determined 
by  Headquarters  AAF:  l)  any  officer  whose  deficiency  would  be  increased 
by  the  training  was  to  be  sent  on  temporary  duty;  2)  ary  officer  considered 
misclassified  could  be  sent  for  training  with  a  view  toward  reclassification 
and  reassignment,  but  only  AUS  officers  commissioned  directly  from  civil 
life  with  less  than  one  year  of  service  were  to  be  sent  in  an  unassigned 
status;  3)  medical  officers;  and  4)  recently  commissioned  high-ranking 
enlisted  technicians  who  had  not  received  basic  officer  training.^ 

Prior  to  this  announcement  medical  officers  (including  dentists 
and  members  of  the  Sanitary  Corps)  had  been  sent  to  the  0T5  for  basic 
officer  training  as  a  result  of  a  request  by  the  Flight  Surgeon* s  office 
made  as  early  as  21  August  for  an  allotment  of  150  newly  commissioned 
officers  per  clas3*^  This  request  was  finally  granted,  and  the  quota 
of  300  officers  (later  increased  to  400)  for  each  class  beginning  with 
the  one  entering  17  October  was  to  include  "150  to  200"  medical  officers*^ 

*0n  27  October  1942  AAFTTC  announced  that  the  QTS  would  be  transferred 
to  Yale  University  about  1  January  1943  end  would  be  increased  to  on  eighth 
week  course*  As  nothing  further  was  heard  on  this  change  of  station,  the 
plan  apparently  never  materialized.  (Ltr*  AAFTTC  to  CG  First  Diet,  subj.s 
I.ele  University,  27  Oct.  1942,  in  Hist*  AAFTTC  and  it3  Predecessors,  1  July 
1939-7  July  1943,  P.  3160). 
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These  officers  received  approximately  the  same  training  as  the  regular 
administrative  officers  except  for  the  substitution  of  courses  peculiar 
to  military  medicine  for  much  of  the  dose  order  drill  and  similar 
activities  which  were  given  to  the  regular  trainees*  During  the 
remainder  of  the  school’s  existence  medical  officers  continued  to  form 
an  integral  part  of  the  enrollment* 

A  second  group  of  officers  was  also  under  consideration  for  attendance 

at  the  013  during  this  period*  In  November  1942  the  Air  Transport  Command 

reported  that  about  1,200  ferry  pilots  had  been  commissioned,  and  many- 

more  would  be  commissioned,  most  of  whom  had  no  previous  military  training* 

In  order  to  give  these  officers  at  least  a  rudimentary  knowledge  of 

military  training,  ATC  proposed  that  a  three-week  course  be  set  up  at 

49 

the  013  to  accommodate  them  in  groups  of  50  in  each  dass*  Although 

the  QTS  acknowledged  that  a  course  of  this  type  would  be  possible,  it 

would  be  impracticable  because  the  essential  knowledge  could  not  be  gained 

in  less  than  six  weeks*  In  case  the  three-week  course  was  decided  upon, 

however,  a  copy  of  the  0TS  curriculum  was  sent  to  ATC  with  a  request 

56 

that  the  courses  to  be  eliminated  be  indicated.  Higher  headquarters 
agreed  that  the  short  course  idea  was  not  practicable  and  recommended 

51 

that  the  ferry  pilots  be  sent  to  the  OTS  for  the  full  six-week  course* 

In  reply,  ATC  stated  that  no  pilots  could  be  spared  at  that  time  for  a 

52 

course  of  such  length.  During  the  last  few  dasses,  however,  a  large 
number  of  these  officers  were  received  by  the  QTSj  although  they  were 
given  the  regular  arministrative  officer  training,  they  presented  a 
peculiar  problem  because  of  their  indifferent  attitude.  According  to 
the  commanding  officer  of  OCS^ 
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many  of  them  have  the  impression  that  they  are  here  because  their 
Commanding  Officer  had  to  send  them  here  and  that  regardless  of 
their  record  in  this  school,  their  standing  at  their  home  station 
will  not  be  impaired.  Some  are  indifferent  as  to  whether  or  not 
they  are  dismissed  from  the  service  since  they  reason  they  can 
obtain  a  job  with  a  civilian  Mr  Transport  Company  at  substantially 
higher  pay* 

Officers  with  this  attitude  undoubtedly  hindered  the  progress  of  other 
students  and  contributed  to  a  general  lowering  of  morale  of  the  entire 
school.* 

With  the  influx  of  these  two  groups  of  officers,  no  more  suggestions 
for  the  closing  of  the  03$  were  heard  until  February  1943,  at  which  time 
AC/AS  A-l  gave  three  reasons  for  thinking  that  the  usefulness  of  the 
school  had  almost  ceased.  First,  quotas  were  not  being  filled  by  the 
various  units  to  which  they  had  been  allotted,  and  no  officers  who  had 
been  judged  unfit  for  further  service  had  as  yet  been  released  from  the 
service.  Second,  although  at  least  18  officers  had  been  recommended 
for  release,  no  action  had  been  taken,  and  the  officers,  who  had  been 
assigned  minor  duties  at  Mi  find  Beach  during  the  interim,  quickly  became 
a  demoralising  influence  on  the  other  trainees.  As  a  result  of  this 
situation,  no  officers  had  been  recommended  for  release  in  the  later 
classes.  Lastly,  it  appeared  that  no  medical  officers  would  be  sent 
for  training  after  the  class  which  was  to  begin  on  20  February  1943.  Be¬ 
cause  of  these  circumstances,  A-l  recommended  that  the  school  be  closed 
with  the  graduation  of  the  20  February  class.7  The  Directorate  of 


^According  to  the  QTS  historian,  morale  was  lowered  further  by  the 
influx  of  a  group  of  "professors  and  teachers"  who  expected  to  receive 
only  refresher  academic  training.  "The  shock  of  being  confronted  with 
general  military  training  which  is  entirely  foreign  to  their  experience 
and  expectations  has  lowered  their  morale"  and  consequently  the  morale 
of  their  fellow  students.  (Hist.  OTS,  18  April  1942-26  June  1943 j  pp*  60-6L) 
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Personnel  did  not  concur,  for  it  was  estimated  that  enough  officers 

still  were  without  sufficient  military  training  so  that  between  125  and 

150  would  he  available  for  each  of  six  classes  after  the  class  of  20 

February;  therefore,  DOF  recommended  that  the  school  remain  in  operation 

with  a  capacity  of  300  students  for  each  class  through  the  class  to  enter 

15  Kay*'’"’  Although  A-l  agreed,  several  provisions  were  announced  under 

which  the  school  would  function*  Quotas  would  no  longer  be  used  and 

officers  would  be  sent  for  refresher  training  only;  none  would  be  sent 

for  the  purpose  of  reassignment  or  reclassification.  Furthermore,  if 

the  number  of  officers  commissioned  directly  from  civil  life  fell 

appreciably  below  150  every  two  weeks  at  any  time  before  the  completion 

of  the  six  classes,  the  school  would  be  discontinued  immediately  and 

arrangements  would  be  made  for  the  training  of  new  officers  within  the 

56 

individual  commands  and  air  forces.  ho  additional  reasons  appeared 

for  continuing  the  Officer  Training  School  after  the  15  May  class,  and 

the  school  accordingly  ceased  operations  on  26  June  1943** 

With  the  closing  of  the  Officer  Training  School,  opinion  varied 

regarding  the  worth  of  the  course  to  the  AAF.  Although  most  observers 

agreed  that  the  training  had  been  of  value,  it  was  readily  apparent  that 

particularly 

six  weeks  had  not  been  enough  to  produce  a  finished  officer,/older  officers 
who,  having  been  out  of  school  for  many  years,  found  it  very  difficult 

^Because  of  the  decision  to  close  the  CTS,  a  recommendation  by  AAFTTC 
that  the  course  be  increased  to  12  weeks  was  not  favorably  considered. 

(1st  ind*  /telg.,  CG  AAFTTC  to  CG  AAF,  attn.:  AG/AS  Training,  15  April 
1942 It  2q»  AAF  to  CG  AAFTTG,  29  April  1943,  in  DRB  352.11  Officers  Training 
School,  Kisc.)# 
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to  adjust  themselves  to  study  and  classroom  routine.  Nevertheless, 
as  a  result  of  the  training  received  at  the  OTS,  some  13,000  officers 
were  assigned  or  were  returned  to  their  organisations  tetter  equipped  to 
carry  on  their  duties.  In  view  of  the  pressing  need  for  officers  during 
1942  and  1943,  it  appeared  that  the  GTS,  as  it  functioned  at  Miami  Beach, 
was  the  best  possible  vehicle  for  introducing  newly  commissioned  AAF 
officers  to  military  life. 

Regardless  of  the  dosing  of  the  Officer  Training  School  at  Miami 

Beach,  seme  officer  training  was  necessary  to  comply  with  regulations 

which  stated  that  all  officers  appointed  directly  from  oivdl  life  had  to 

complete  satisfactorily  "an  appropriate  course  of  training."  Therefore, 

all  commands,  air  forces,  and  other  A AF  activities  were  directed  to 

establish  a  training  course  for  any  newly  commissioned  officers  who 

might  be  assigned  to  them,  to  be  administered  while  the  officers  were 

57 

fulfilling  their  regular  duties.  In  addition  to  this  training  for 

newly  commissioned  officers,  an  Officer  Training  School  was  established 

in  January  1944  at  the  San  Antonio  Aviation  Cadet  Center.*  Although 

intended  to  operate  on  a  much  reduced  scale,  the  three-week  course 

was  patterned  after  that  of  the  OTS  at  Miami  Beach.  In  all,  some  144 

hours  of  basic  officer  training  was  given  to  classes  of  newly  commissioned 

58 

officers  or  officers  who  bad  never  received  such  training.  Later 
known  as  the  Officer  Training  and  Command  School,  this  school  continued 
to  train  small,  numbers  of  officers  throughout  the  war  (except  for  a 
few  months  in  the  latter  part  of  1944),  even  though  procurement  of  officers 
directly  from  civil  life  had  all  but  ceased. 

*At  an  OTS  operated  at  SAACC  between  6  July  1942  and  January  1943  some 
1,000  officers  had  received  basic  officer  training.  (Hist.  SAACC,  4  July 
1942-1  March  1944,  pp.  102*3.) 
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Chapter  VI 

THE  OFFICER  CANDIDATE  SCHOOL  SINCE  V-J  DAY 


In  the  summer  of  1945,  with  the  end  of  World  War  II  obviously  not 

far  am y,  considerable  doubt  prevailed  within  the  AAF  concerning  the 

future  of  its  Officer  Candidate  School*  It  was  recognised  that  the 

school  had  been  created  as  a  wartime  expedient,  and  it  was  feared  that 

the  CCS  would  be  dicontinued  in  the  course  of  the  demobilization  which 

would  undoubtedly  follow  the  cessation  of  hostilities.  In  the  event 

this  occurred,  the  MF  would  be  forced  to  revert  to  its  pre-World  War 

II  reliance  on  the  officer  candidate  schools  of  the  other  branches 

of  service  for  the  training  of  its  officers.  In  the  Hummer  of  1945, 

however,  the  War  Department  announced  that  officer  candidate  schools 

would  be  continued  in  all  branches  of  the  service  which  had  maintained 
1 

them  previously*  Thus,  with  the  future  of  the  officer  candidate 
school  apparently  assured,  it  remained  for  AAF  planners  to  decide 
how  the  peacetime  school  should  operate. 

Shortly  before  the  official  proclamation  of  V-J  Day,  the  AAF  outlined 
its  recommendations  for  a  postwar  CCS  in  a  memorandum  to  the  Special 
Planning  Division  of  the  War  Department.  War  Department  polity  had 
stated  that  officer  candidate  schools  were  "for  young  men  who  do  not 
attend  college  or  for  those  who  attend  colleges  which  do  not  maintain 
an  ROIC  unit. 11  The  AAF  agreed  that  college  attendance  should  not  be  a 
requisite  for  admission  to  the  officer  candidate  schools  "if  the  individual 
had  achieved  maturity  approximating  that  attained  by  a  college  student 
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with  two  years  of  college.11  Formal  education  requirements  might  be 
waived  if  the  candidate  possessed  the  proper  character,  attained  an  AGCI 
score  of  120  or  better,  and  showed  a  capacity  for  leadership.  In  order 
to  produce  the  type  of  officer  needed  ty  the  AAF,  the  officer  candidate 
school  should  be  a  full-time  institution  "providing  an  intensive  three 
to  six  months  course  of  a  general  nature,"  including  a  curriculum 
covering  the  320  hours  of  the  proposed  two-year  R0(EC  course,  and  "as 
much  of  the  advanced  semi-specialised  training  as  there  may  be  time  for*" 
During  the  postwar  operations  of  the  school,  the  MF  believed,  officer 
candidate  training  should  be  the  responsibility  of  each  major  command, 
with  the  War  Department  exercising  only  general  supervision.  Age  limits 
of  the  candidates  should  be  19  and  30,  although  graduates  of  the  course 
who  were  under  21  should  not  have  their  commissions  confirmed  until  they 
reached  that  age,  and  the  pay  of  the  candidates  should  be  ample  so  that 
no  financial  loss  would  be  Incurred  by  their  attendance  at  the  school* 

In  conclusion,  the  AAF  emphasized  that  officer  candidate  training  should 
be  restricted  to  the  best  qualified  individuals*  It  pointed  out  that 
"this  is  especially  important,  as  future  budgetary  appropriations 
probably  will  not  allow  emphasis  on  quantity*  With  a  limited  number  of 
candidates,  a  highly  selective  system  must  be  employed  in  selecting 
future  officer  material."^  If  these  recommendations  had  been  adopted, 
many  of  the  more  serious  defects  of  the  wartime  officer  candidate  school 
would  have  been  remedied* 

Before  any  concrete  plans  could  be  formulated,  the  operations  of  the 
ASF  OCS,  then  located  at  Maxwell  Field,  were  temporarily  suspended  shortly 
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after  V-J  Day*  Although  instruction  of  those  then  in  training  was 

continued,  administrative  personnel,  instructors ,  and  candidates 

rapidly  decreased  in  numbers  as  a  result  of  transfers  and  discharges, 

while  those  who  remained  on  duty  suffered  from  the  uncertainty  apparent 

4 

during  the  unsettled  summer  months.  hot  until  October  was  the  anxiety 
eased  with  an  announcement  that  a  new  class  (1946*4)  would  be  entered 
for  training  on  8  October  1945*  Despite  the  recommendations  of  the  AAF, 
no  revisions  were  made  in  entrance  requirements  or  curriculum;  the  only 
changes  were  to  put  the  school  on  a  five-day  week  and  to  require  all 
candidates  to  sign  a  statement  that  they  would  remain  in  the  service  for 

K 

at  least  one  year  after  graduation* 

In  the  midst  of  this  postwar  reorganization,  the  CCS  was  again  moved; 
in  January  1946,  after  only  seven  months  at  Maxwell  Field,  it  was  returned^ 
to  San  Antonio^  where,  effective  1  February  1946,  it  became  a  part 
of  the  AAF  Military  Training  Center.  Class  1946-A  was  the  last  class 
to  be  graduated  at  Maxwell  Field;  those  in  training  at  the  time  of  the 
transfer.  Classes  1946-B  and  1946-C,  accompanied  the  s  chool  personnel 
to  the  new  station.  Contrary  to  the  experience  of  previous  movements, 
two  weeks  of  academic  training  were  lost  during  this  change  of  station, 
one  of  which  was  made  up  lqjr  reverting  temporarily  to  a  six-day  week.  In 
a  comparatively  short  time,  however,  the  GCS  was  settled  in  its  new  home, 

n 

and  classes,  though  small,*  began  to  arrive  at  regular  intervals* 

^During  the  first  quarter  of  1946  classes  ranged  in  size  from  no 
candidates  In  Class  1946-D  to  32  candidates  despite  the  fact  that  there 
was  a  quota  for  50  trainees  to  enter  each  four  weeks.  (Ltr.  Hq.  AfJTI'C  to 
CG  AABTC,  subj . :  Officers  Candidate  School  (Administrative) ,  28  Feb.  1946, 
in  DEB  353  Training  18,  Officer  Candidate  School,  1946.) 
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Shortly  after  the  transfer  to  Texas  had  been  completed,  the  AAF  was 
informed  of  a  prospective  change  in  the  Amy  officer  candidate  school 
program*  Pointing  out  that  the  eight-week  recruit  training  program  then 
in  effect  was  not  providing  a  sufficient  background  to  qualify  personnel 
for  officer  candidate  training,  AC/S  G-3  recommended  that  the  officer 
candidate  courses  be  increased  to  six  months*  The  six  months  of  officer 
candidate  training  would  be  divided  into  two  three-month  periods;  a 
basic  course  under  the  supervision  of  the  Army  Ground  Forces  and  an 

g 

advanced  course  under  the  direction  of  the  major  force  concerned*  The 

9 

AAF,  invited  to  take  part  in  this  program,  declined  and  recommended 
instead  that  it  be  allowed  to  continue  its  own  OCS.  To  support  its 
stand,  the  AAF  pointed  out  that  the  candidate  load  at  the  AAF  school 
was  F=™>*n  and  the  instructor  staff  would  have  to  be  maintained  whether 
the  course  was  three  or  six  months  in  length;  furthermore,  the  require¬ 
ments  of  the  AAF  were  sufficiently  different  from  those  of  the  other 
branches  of  the  service  to  warrant  the  operation  of  a  separate  school. 

The  recommendation  that  the  course  be  increased  to  six  months  was  approved, 
however,  and  the  AAF  proposed  to  adopt  it  "in  the  near  future*"^®  Also 
under  consideration  as  a  future  change  was  a  recommendation  that  either 
quotas  or  class  intervals  be  revised  so  that  one  or  two  classes  would 
be  under  instruction  each  year  rather  than  the  four  which  then  were 
entering  annually 

In  the  meantime,  two  additional  "types  of  training  were  undertaken  by 
the  QGS*  It  was  announced  on  12  February  that  enlisted  men  holding  the 
military  specialty  of  flight  engineer  would  be  permitted  to  apply  for  the 
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MF  officer  candidate  school.  Applications,  accompanied  'try  signed 

statements  that  the  candidates  would  remain  on  duty  at  least  one 

year  after  receiving  commissions,  were  to  be  submitted  in  the  usual 

manner*  Candidates  were  to  be  informed  that  no  facilities  for  providing 

flying  time  existed  at  the  school  and  that  they  would  receive  aeronautical 

12 

ratings  when  awarded  their  commissions  upon  graduation.  Beginning 
1  February  a  three-week  course  in  administrative  training  for  combat 
returnee,  company—  grade  officers  was  also  inaugurated  as  a  part  of  the 
OCS;  classes  of  40  students  each  arrived  at  one-week  intervals  to  pursue 
a  120-hour  course  composed  largely  of  administrative  and  supply  in- 

13 

struct  ion.  This  course  continued  until  19  July  when  it  was  replaced 

by  a  new  eight-week  officer  training  course  for  company-grade  officers; 

this  called  for  entering  classes  of  34  students  each  every  four  weeks 

14 

to  undertake  a  general  administrative  officer  course  of  311  hours* 

Training  of  these  two  groups  greatly  increased  the  strain  already  ap¬ 
parent  on  the  understaffed  OCS  administrative  and  instructional  personnel, 
yet  the  training  was  completed  on  schedule  throughout  the  period. 

Despite  the  various  recommendations  proposed  during  the  early  months 
of  the  postwar  period,  only  minor  changes  were  made  in  the  officer 
candidate  entrance  qualifications .  In  April  1946  it  was  announced  that 
the  mnvimum  age  for  applicants  had  been  lowered  to  34  (no  candidate  should 
have  passed  his  35th  birthday  on  completion  of  the  course)  and  that  a 
miTnirinm  of  four  month1  s  continuous  service  immediately  prior  to  the 
date  of  enrollment  in  OCS  was  necessary  for  qualification;  other  entrance 
requirements  remained  the  same  as  they  had  been  during  wartime.  In 
May  the  Special  Planning  Division  of  the  War  Department  drafted  a  revisl  on 
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of  the  recommended  postwar  policies,  which,  except  for  raising  the 

minimum  age  to  19,  also  indicated  no  significant  changes  in  the  entrance 

T_6 

qualifications  for  the  AAF  OCS,  In  spite  of  this  recommendation,  other 

changes  were  announced  in  August;  the  maximum  age  was  lowered  to  30  and 

the  period  for  which  a  candidate  was  required  to  signify  his  intention 

of  remaining  in  the  service  after  graduation  was  increased  to  IS  months.* 

furthermore,  the  amount  of  previous  military  service  required  before  acceptance 

17 

for  training  was  reduced  to  eight  weeks.  Thus,  despite  the  shorter 
period  of  previous  service  necessary  for  qualification,  the  number  of 
possible  applicants  was  narrowed  further  by  the  longer  period  of  active 
duty  required  after  graduation  and  the  lower  maximum  age. 

During  the  period  in  which  these  modifications  were  being  made, 
considerable  speculation  existed  concerning  the  probable  future  of  the 
school,  but  since  the  DCS  would  be  automatically  abolished  whenever 
Congress  declared  the  emergency  at  an  end,  no  definite  plans  could  be 
made.  In  June  1946  it  was  pointed  out  that  if  the  school  were  allowed 
to  close,  the  only  assured  source  of  nonrated  AAF  officers  would  be  the  42 
per  year  coming  from  the  United  States  Military  Academy;  no  officers 
would  be  supplied  by  the  Air  Reserve  Officers  Training  Corps  program  until 
June  1948*  Since  the  nonrated  officer  requirement  for  the  fiscal  year 
1947  would  be  1,400,  action  was  necessary.  Because  of  the  difficulties 
which  would  arise  if  the  OCS  closed,  it  was  recommended  that  it  continue 
operations  at  least  for  the  remainder  of  the  emergency  plus  six  months; 
for  the  maintenance  of  a  supply  of  officers  after  that  undetermined  date, 

*The  statement  was  invalidated  if  the  candidate  failed  to  complete 
the  course. 
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legislation  should  be  sought  immediately  which  would  authorize  a 

peacetime  AAF  Officer  Candidate  School.  To  assure  the  fulfillment  of 

the  officer  procurement  program  until  that  time,  it  was  recommended  that 

the  annual  quota  of  003  trainees  be  raised  to  1,400  and  that  steps  be 

taken  to  attract  qualified  applicants  "by  means  of  additional  incentives 

and  publicity."  Although  considerable  agreement  with  these  recommendations 

was  expressed  in  Headquarters  AAF,  no  immediate  decision  was  reached  on 
19 

them. 

The  subject  apparently  ley  dormant  until  September  1946 ;  then  it  was 

announced  at  an  Air  Staff  meeting  that  Lb.  Gen.  John  K.  Cannon,  commanding 

general  of  the  Air  Training  Command  (ATRC)  had  recommended  the  elimination 

of  the  AAF  OCS  because  of  a  lack  of  operating  personnel.*  A  request  by 

General  Spaata,  AM1  commander,  for  a  study  of  the  problem  produced  a 

memorandum  from  AC/AS-3  similar  to  that  outlined  above.  In  addition 

to  the  reasons  presented  in  the  June  memorandum  for  the  continuation 

of  the  school,  AO/AS-3  expressed  the  belief  that  the  003  was  necessary 

from  a  morale  standpoint  because,  with  no  school  of  its  own,  the  AAF 

would  be  expected  to  participate  in  the  Amy  officer  candidate  program 

"which  would  lose  for  the  AAF  the  esprit  de  corps  and  morale  best  obtained 

in  an  AAF  school."  Therefore,  the  recommendations  of  AC/AS-3  were  about 

the  same  as  those  of  the  June  memorandum,  except  for  a  proposed  annual 

20 

quota  of  1,500  candidates  rather  than  the  1,400  previously  suggested. 

*0n  13  September  Headquarters  ATEG  announced  that  the  OCS  would  be  trans¬ 
ferred  to  a  station  of  the  AAFTTC  at  "the  earliest  practicable  date,"  Be¬ 
fore  this  transfer  could  be  made,  however,  the  order  was  rescinded.  (Ltr., 

Hq.  ATHC  to  CG  AAF,  MIC,  San  Antonio,  subj. :  Transfer  of  Courses,  13  Sept. 
1946,  in  Hist.  3543th  AAF  Ease  Unit  (M.T.C.),  San  Antonio,  1  Sept. -30  Sept. 
1946,  App.;  ltr.  Hq.  ATRC  to  CG  AAFTTC,  sub^i  Transfer  of  Courses,  n.d. 
in  Hist.  3543th  AAF  Base  Unit  /Indoctrination  Division  ATRC?,  1  0et.-31  Dec. 
1946,  p.  150). 
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In  October  1946  ATftC  finally  consolidated  the  various  proposals 
for  alterations  in  the  OCS  program  and  made  new  recommendations  to 
Headquarters  MF.  Because  of  the  lessened  demand  for  MP  nonrated 
officers,  classes  should  be  reduced  to  50  candidates  entering  semi¬ 
annually.  Moreover,  ATRC  believed,  in  common  with  the  officer  candidate 

schools  of  the  other  branches  of  the  Army,  that  an  increase  in  the  length 

21 

of  the  course  to  24.  weeks  was  desirable,  The  Deputy  Chief  of  Air 

22 

Staff  approved  these  changes,  and  the  course  was  lengthened  effective 

with  Class  1947-D,  the  first  to  enter  in  1947*  However,  a  total  of  50 

candidates  was  not  considered  a  sufficient  input,  and  the  quota  for  the 

first  class  was  raised  to  140,  with  a  quota  of  250  contemplated  for 
23 

subsequent  ones*  The  longer  training  period,  which  increased  the 

hours  of  instruction  to  960,  rendered  obsolete  the  new  640-hour  curriculum 

of  15  July  1946,  including  most  of  the  courses  an  they  had  existed  during 

the  wartime  operation  of  the  school.  Most  of  this  added  time  was  allotted 

to  the  military  and  administrative  training  subjects;  only  2  new  classes 

were  added,  a  5-hour  course  in  polar  survival  and  108  hours  to  be  devoted 

to  the  practical  application  of  the  knowledge  gained  in  the  classroom* 

Because  of  these  additional  hours  spent  in  the  basic  subjects,  it  was 

believed  that  the  new  program  would  increase  the  proficiency  of  the 

25 

candidates  by  affording  them  more  adequate  indoctrination. 

Despite  these  variations  in  the  length  of  the  course  and  in  the 
curriculum,  the  OCS  academic  grading  system  remained  substantially  as  it 
had  been  since  March  1944.  In  computing  the  standings  of  the  officer 
candidates,  daily  grades  (60  per  cent),  practical  problem,  grades  (20  to 
40  per  cent),  and  short-answer  written  examination  grades  (0  to  20  per  cent) 
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were  weighted  11  according  to  the  nature  of  the  instruction  and  the 

relative  importance  of  each  examination”  and  transposed  into  numerical 

grades  ranging  from  5  down  to  1*  A  grade  of  2.5  was  considered 

passing,  and  this  figure  was  used  in  determining  the  candidates  who 

were  to  he  washed  back  or  eliminated.  Up  to  16  September  1946  students 

who  received  less  than  2.5  in  any  phase  of  the  course  were  automatically  washed 

back  to  repeat  the  phase;  if  they  again  scored  less  than  2*5,  they  were 

eliminated*  With  the  class  which  entered  on  16  September  (194-7- A) ,  a  new 

policy  was  recommended  by  Headquarters  OCS*  Thereafter,  failure  to  attain 

at  least  a  grade  of  2.5  would  result  in  automatic  elimination.  Studsits 

who  scored  between  2.5  and  2*9  were  to  be  washed  back  to  repeat  the 

phase  and;  if  repetition  did  not  produce  a  grade  of  3  or  better,  elimination 

would  be  automatic;  this  procedure,  it  was  anticipated,  would  reduce  the 

time  between  failure  of  a  phase  and  the  rendering  of  a  decision  on  washing 

26 

back  or  elimination.  This  plan  was  approved  with  the  admonition  that 

"extremely  strict  grading  will  be  observed  for  all  classes  in  training  to 

insure  that  only  the  students  meeting  the  high  standards  will  be  graduated."  ' 

High  standards  of  achievement  alone  would  not  be  a  sufficient  guarantee 

of  the  graduation  of  only  the  highest  type  of  officers;  selection  methods 

could  always  be  improved*  As  early  as  1  April  1946,  as  a  part  of  an  Amy- 

wide  program.  The  Adjutant  General  directed  that  the  various  AAF  agencies 

participate  in  activities  designed  to  promote  better  selection.  These 

activities  consisted  of  a  rather  extensive  program  in  which  a  specified 

number  of  enlisted  men  at  each  station  would  be  tested  and  interviewed 

28 

in  an  attempt  to  discover  potential  officer  candidates.  Efforts  of 
this  nature  notwithstanding,  it  was  apparent  that  dissimilar  methods  of 
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selection  were  being  employed  fcy  the  GCS  boards  scattered  throughout 

the  service,  with  the  result  that  many  unqualified  candidates  were 

being  sent  to  the  school.  Too  many  students  were  being  graduated  merely 

by  surviving  the  academic  testing  and  avoiding  infractions  of  discipline, 

oven  though*  the  MF  believed,  "they  did  not  measure  up  to  the  expected 

29 

personality  standards  at  officers."  As  the  need  for  a  better  selection 

system  thus  became  apparent,  an  aviation  psychological  research  and 

enraTrnriing  unit  (PREU)  was  designated  in  November  to  cooperate  with  the 

30 

OCS  In  a  study  of  selection  and  elimination  procedures  and  methods* 

PKEU  began  immediately  to  assemble  data,  to  devise  tests  and  projects 

with  means  of  interpretation,  and  to  set  up  methods  of  evaluating  OCS 

31 

training  by  performance  after  graduation.  Work  was  continued  through¬ 
out  1947  but  without  signal  success  because  of  a  disagreement  "between 
the  psychologists  and  school  authorities  as  to  methods  of  officer 
evaluation."^  PittiU  did  not  consider  the  monthly  ratings  of  officer 
candidates  fcy  their  fellow  flight  members  or  the  observation  reports 
fcjy  the  tactical  officers  reliable  indications  of  a  candidate's  progress* 

OCS  officials  not  only  disagreed  but  planned  to  place  in  operation  a 
much  more  detailed  rating  scale  similar  to  that  in  use  at  the  U.S* 

Military  Academy.  Although  PKEU  continued  to  experiment  and  was  able 
to  prove  the  reliability  of  its  rating  scale,  the  OCS  had  discontinued 
its  use  by  the  end  of  1947  and  lias  relying  solely  on  the  candidate 
"buddy"  ratings  and  observation  reports.  Because  ATEC  policy  was  "that 
no  subordinate  commander  will  be  told  how  to  perform  his  assigned  mission," 
the  OCS  commander  was  free  to  reject  the  advice  of  the  PKEUj  therefore. 
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the  year  ended  with  a  measure  of  discord  in  FREU-QCS  relations* 

Meanwhile,  farther  modifications  in  the  entrance  requirements  were 

contemplated  although  none  were  made  until  late  in  1946.  -As  early  as 

March  1946  the  MF  had  concurred  in  recommendations  that  21  he  set  as  the 

Tn-j-p-iTnpni  age  for  the  graduation  of  officers  and  that  the  length  of  prior 

34 

service  required  for  beginning  the  course  he  raised  to  six  months.  Mo 
action  was  taken  until  November;  at  that  time  it  was  directed  that  at¬ 
tendance  at  OCS  would  be  required  of  all  candidates  for  a  nonrated  commission 
in  the  AAF  and  that,  effective  1  February  1947,  the  minimum  age  would  be 
19  years.  Rather  than  increasing  the  amount  of  service  required,  however, 

35 

the  minimum  prior  service  was  reduced  to  only  six  weeks*  Further  changes 

were  made  in  April:  all  candidates  were  to  undergo  training  at  least 

in  the  grade  of  staff  sergeant,  the  mi ni.mum  age  for  entrance  was  raised 

to  20  years  nnd  6  months  so  that  no  officer  would  be  graduated  before  he 

had  reached  his  21st  birthday,  and  the  maximum  age  for  graduation  was 

lowered  to  28  years.  Although  this  further  reduced  the  number  of  men 

eligible  for  selection,  the  prior  service  requirement  was  dropped  entirely 

36 

in  order  to  allow  civilians  to  apply  directly  to  the  school.  Apparently 
it  was  believed  that  the  six-month  training  period  would  compensate  for 
a  lack  of  military  training  on  the  part  of  candidates  who  entered  school 
directly  from  civil  life. 

With  the  adoption  of  the  24-week  course,  some  revision  of  the  grading 
and  elimination  procedures  was  necessary;  and,  as  an  aid  in  improving 
the  system  in  use  at  AAF  OCS,  three  officers  on  the  school  staff  visited 
the  Amy  Officer  Candidate  School  at  Fort  Benning,  Georgia,  in  February 
1947.  As  a  result  of  their  observation  it  was  decided  to  divide  the 
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course  into  three  eight-week  phases  and  to  measure  accomplishment  in 
the  administrative  subjects  by  departmentalised  objective  tests,  weekly 
tests  in  each  subject  covered  during  the  and  review  tests  every  four 
weeks  to  cover  all  previously  presented  material.  Tactical  courses  wouB 
be  tested  by  both  written  tests  and  instructor  observation,  while  student 
progress  in  the  practical  application  course  would  be  determined  by  two 
or  more  officers  from  the  school  staff.  Mew  Standards  were  also  set  up 
to  aid  in  a  more  accurate  evaluation  of  officer  qualities,  ill  students 
were  to  be  kept  under  constant  observation  throughout  the  entire  course, 
and  records  of  personal  observation  were  to  be  maintained  by  the  tactical 
officers,  in  observation  slip  was  to  be  made  out  on  a  candidate  for 
an  infraction  of  regulations,  shown  to  the  candidate  concerned,  and 
initialed  by  Mmj  one  or  more  unfavorable  slips  could  result  in  an  invest¬ 
igation  by  the  faculty  board,  ill  academic,  tactical,  practical  application, 
and  personal  observation  scores  were  then  to  be  averaged  and  converted  into 
the  5  to  1  point  scale.  A  minimum  of  2.5  in  any  course  and  a  minimum 
average  of  2.7  in  any  one  of  the  three  phases  (administrative  and  services, 

tactical,  and  practical  application)  were  considered  satisfactory;  failure 

37 

to  maintain  either  would  be  considered  cause  for  elimination. 

These  attempts  to  improve  officer  candidate  selection  and  grading  methods 
notwithstanding,  the  nongraduating  rate  for  the  year  1947  was  an  astonishingly 
high  38  per  cent  (149  eliminees  out  of  392  entering  candidates).  Although 
a  majority  of  the  nongraduates  either  were  disqualified  physically  or 
were  eliminated  for  academic  failure,  the  number  of  resignations  was  so 
high  (45  in  the  first  six  weeks  of  the  July  class)  that  those  resigning 
were  interviewed  in  an  effort  to  ascertain  the  reasons.  It  was  discovered 
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that,  although  tho  cause  given  for  the  record  usually  was  personal 
difficulties,  the  basic  reason  could  be  found  in  careless  selection  of 
candidates;  some  had  no  real  interest  in  the  training,  some  were  not 
prepared  to  undergo  six  months  of  rigorous  training,  and  others,  who 
were  former  flying  enlisted  men  or  flight  officers,  had  expected  to 
retain  their  flying  status  while  in  training.  Because  each  resignation 
had  deprived  a  more  worthy  man  of  an  opportunity  to  become  a  candidate, 
as  well  as  costing  the  AAF  in  time  and  expense,  efforts  were  made  to 
remedy  the  situation  at  its  source— in  the  selection  boards— bat  without 
success.  Finally  it  was  decided  that  each  candidate  would  be  required  to 
sign  a  statement  signifying  his  desire  to  attend  officer  candidate  school. 
■Although  no  penalities  were  attached  if  a  candidate  resigned  after 
signing  the  statement,  it  was  hoped  that  the  act  of  signing  would  be 
a  deterrent  to  those  who  were  insincere  in  making  their  applications 

38 

for  the  training. 

In  addition  to  the  changes  brought  about  in  the  OCS  grading  methods, 

seme  innovations  in  the  school  curriculum  were  made  in  1947.  In  April 

Mr  Training  Command  headquarters  directed  the  addition  to  the  academic 

program  of  an  orientation  course  on  atomic  energy  which  would  introduce 

39 

the  candidates  to  the  subject  of  the  atom  bomb  as  a  weapon  of  war; 
therefore,  the  revision  of  the  curriculum  which  became  effective  with 
the  July  class  contained  a  20-hour  course  in  that  subject.  Also  added 
to  the  revised  program  of  instruction  was  a  14-hour  course  in  review 
English,  introduced  because  of  a  deficiency  in  the  fundamentals  of  good 
grammar  noted  among  the  candidates.  Minor  changes  were  also  made  in  the 
time  allotted  to  some  of  the  other  courses— additional  time  was  given 
to  mess  management  and  training  methods  while  36  hours  were  taken  from 
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open  time  and  24  hours  from  practical  application — so  that  the  total 

40 

number  of  hours  in  the  program  remained  960.  further  alterations 
were  made  in  another  revision  of  the  curriculum  which  was  adopted  at  the 
end  of  the  year  for  the  January  1946  daps.  The  review  English  course 
was  expanded  to  include  public  speaking  and  was  increased  to  87  hours, 
the  military  leadership  course  was  increased  fron  15  to  50  hours,  while 
courses  in  chemical  warfare,  camouflage,  transportation,  and  a  15-hour 
period  of  open  tim^designated  "Forum  and  Study"  were  deleted  from  the 
program*  The  atomic  energy  course  was  reduced  to  12  hours  and  the  time 
for  drill  arid  ceremonies,  practical  application,  and  special  activities 
were  all  reduced  approximately  20  per  cent*^*  From  these  changes  it 
appears  that  the  trend  of  0C3  emphasis  was  away  from  military  and  practical 
training  in  favor  of  the  development  of  a  well-rounded  leader  of  men* 

The  year  1947  did  not  close  without  another  another  attempt  to 
discontinue  the  MF  OCS;  this  time  the  recommendation  originated  in 
Headquarters  ATRG.  In  September  ATEC  recommended  that  a  ground  training 
course  for  aviation  cadets  be  substituted  for  the  administrative  course 
because  of:  l)  discrepancies  in  educational  qualifications  in  the  OCS 
and  aviation  cadet  programs;  2)  differences  in  pay  and  allowances  between 
students  in  the  two  programs  (pay  and  allowances  of  the  officer  candidates 
being  higher);  and  3)  dissatisfaction  with  the  selection  agencies  of  the 
OCS.  This  recommendation  was  withdrawn,  however,  when  USAF*  explained 
that,  after  January  1948,  final  selection  of  officer  candidates  would 

*kfith  the  reorganization  of  the  military  establishment  effective  26  Jufcr 
1947,  the  MF  assumed  the  status  of  a  separate  service  and  became  the  United 
States  Air  Force  (USAF),  The  change  in  status  in  no  way  affected  the 
Officer  Candidate  School* 
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be  made  at  Headquarters  USAF,  the  change  should  remedy  the  selection 
procedures.  Furthermore,  nothing  could  be  done  to  reconcile  the  dif¬ 
ferences  between  officer  candidate-aviation  cadet  pay  and  allowances 

42 

without  congressional  legislation.  Once  again,  therefore,  the  OCS 
had  weathered  the  storm  without  losing  its  status  as  a  separate  training 
institution* 

A  significant  change  in  the  personnel  and  operations  of  USAF  CCS 
took  place  in  June  1948  when  a  decision  was  reached  to  offer  officer 
candidate  training  to  qualified  Women  in  the  Air  Force  (WAF)  personnel 
on  the  same  basis  as  that  given  to  the  male  candidates.  Recognizing 
that  some  allowances  in  the  curriculum  would  be  necessary,  it  was 
nevertheless  contemplated  that  essentially  the  same  program  would  be 

43 

taken  by  both  men  and  women.  As  finally  worked  out,  the  curriculum 

to  be  used  beginning  with  the  January  1949  class  (the  first  to  include 

women)  called  for  the  WAP's  to  take  the  prescribed  courses  with  the  men 

except  for  small  arms  training,*  some  sections  of  the  military  sanitation 

and  first  aid  course,  and  physical  training;  furthermore,  during  drills 

44 

and  ceremonies  the  WAF's  would  inarch  separately*  WAF's  were  divided 
among  the  academic  sections  and  were  eligible  for  positions  of  leader¬ 
ship  on  the  same  basis  as  the  male  candidates,  not  in  proportion  to  the 
number  of  WAF's.^  Although  proportionately  the  number  of  WAP  candidates 
was  never  great,  they  formed  thereafter  an  integral  part  of  the  officer 

*Vhile  male  candidates  were  taking  small  arms  training,  WAF's  were 
given  a  course  entitled  "WAF  Specialized  Training,"  which  included 
instruction  in  grooming  and  poise,  WAP  history  and  traditions,  and  WAF 
regulations*  It  was  necessary  to  use  male  instructors  for  this  course 
until  suitable  women  were  available.  (Smith  Interview) . 
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candidate  program,* 

A  program  of  postgraduate  training  for  OCS  graduates  was  also  placed 

in  operation  during  1946*  Before  being  reassigned  to  U3AF  units,  all 

graduates,  with  the  exception  of  those  specialists  destined  for  further 

training  at  another  base,  would  be  assigned  to  the  training  wings  at 

Lackland  Field  to  aid  in  the  basic  training  program,  This  would  serve 

a  dual  purposes  the  newly  commissioned  officers  would  receive  practical 

training  while  the  personnel  shortage  in  the  training  wings  would  be 

46 

relieved.  In  addition  to  these  advantages,  PREU  would  be  able  to 

study  a  group  of  graduates  ’’under  controlled  homogeneous  conditions”/ 

from  which  it  hoped  that  better  methods  of  evaluating  OCS  graduates 

might  be  developed.  Of  perhaps  more  significance,  however,  was  the 

announcement  that,  for  the  first  time  since  V-J  Day,  it  would  be  necessary 

to  increase  the  output  of  OCS,  For  the  time  being  class  quotas  would 

not  be  increased}  expansion  would  take  place  gradually  beginning  the 

following  January  by  having  enough  additional  candidates  enrolled  in 

48 

each  class  to  compensate  for  eliminations. 

With  the  exception  of  the  modifications  necessitated  by  the  inclusion 
of  WAF  officer  candidates,  few  curriculum  changes  were  made  during  1948 
or  1949,  The  field  service  was  reduced  to  only  7  hours,  beginning 


*In  connection  with  a  proposed  extension  course  to  be  taken  by  prospective 
officers  who  had  not  had  the  benefit  of  BOIC,  OCS,  or  U3KA  training,  a 
suggestion  was  made  that  the  extension  course  be  required  as  a  prerequisite 
for  OCS  training.  The  suggestion  was  discarded,  however,  on  the  grounds 
that  it  would  make  candidates  more  difficult  to  obtain,  (Ltr*  and  indorse¬ 
ments  thereto,  ATTIC  to  CG  Indoctrination  Division  ATRC,  subj , ;  Air  Farce 
Extension  Program  for  Pre-Commission  Training.  6  Aug,  1948,  In  Hist.  3543d 
AF  Base  Unit  /The  Indoctrination  Division  A1RG/,  1  July-31  Dec,  1948,  app.  A,  do< 
III  5,) 

/A  survey  of  graduates  of  Class  1948-A  was  completed  by  the  OCS  admin¬ 
istration  in  December  1948  with  discouraging  results;  only  87  out  of  190 
questionaires  were  returned  by  the  graduates  and  little  information  of  historical 
value  was  received,  (For  a  complete  account  see  Hist,  3700th  Basie  Training 
Wing,  1  Oct ,-31  Dec.  1948,  pp.  41-55). 
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with  the  January  1949  class,  with  the  25  hours  thus  saved  allotted  to 
special  activities;  also  a  12-hour  course  in  character  guidance  replaced 
the  11-hour  personnel  management  course.^  In  June  further  minor  readjust¬ 
ments  were  made;  the  review  English,  intelligence,  and  practical  application 
courses  were  reduced  slightly,  physical  training  was  reduced  from  120 

to  72  hours,  and  the  time  formerly  earmarked  for  these  classes  was 

50 

assigned  to  special  activities.  This  continued  the  trend  of  allotting 
more  time  in  the  curriculum  to  special  activities  such  as  pay,  processing, 
and  testing,  which  formerly  were  performed  whenever  convenient,  often 
at  the  expense  of  classroom  time* 

Air  Force  regulations  governing  the  entrance  qualifications  Of  officer 

candidates  also  were  amended  in  September  1948  and  March  1949.  The 

maximum  age  of  entering  candidates  had  been  reduced  so  that  no  application 

would  he  accepted  from  any  man  or  woman  over  26  years  and  6  months  of  age; 

now  no  candidate  would  he  accepted  for  training  who  had  reached  his  27th 

birthday  nor  would  waivers  for  age  be  granted.  Moreover,  candidates  who 

had  entered  training  from  enlisted  status  and  who  failed  to  complete  the 

course  would  be  returned  to  their  former  stations  in  the  grade  held  at  the 

time  of  entrance  and  would  be  required  to  serve  only  the  unexpired  portion 

of  their  term  of  enlistment*  The  September  directive  also  reiterated  the 

other  requirements  necessary  for  enrollment*  Applicants  were  not  required 

to  have  prior  military  service  but  were  required  to  complete  basic  training 

between  the  time  of  application  and  enrollment  at  the  school  and  were 

required  to  take  an  officer  candidate  test  battery,  which  included  a 

biographical  information  blank,  an  interview  test,  and  an  evaluation 

report;  candidates  with  less  than  two  years  of  college  had  to  pass  the 

51 

aviation  cadet  educational  examination. 
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A  fur  titer  change  in  eligibility  requirements  was  discussed  at  some 

length  later  in  1949  when  Headquarters  USAF  considered  raising  the  minimum 

educational  background  to  two  years  of  formal  college  training  instead 

of  allowing  high  school  graduates  to  qualify  by  means  of  the  aviation 

cadet  examination.  .Although  it  was  recognized  that  this  more  rigid 

requirement  might  lower  enlisted  morale,  it  was  believed  that  this 

would  be  compensated  for  by  the  raising  of  the  educational  level  among 

52 

Sir  Force  officers.  In  commenting  on  this  recommendation,  Headquarters, 
Indoctrination  Division  went  further  and  expressed  the  opinion  that  four 
years  of  college  or  a  validating  equivalent  examination  would  be  more 
desirable  than  two  years.  It  was  admitted  that  this  might  give  preference 
to  civilians  over  enlisted  men,  yet  it  was  believed  that  a  cut-off  point 
on  the  examination  could  be  established  so  that  all  vacancies  would  not 
be  filled  by  civilians  or  that  A  quota  for  enlisted  men  could  be  established. 
As  justification  for  this  increase  in  educational  requirements,  the  dubious 
argument  was  advanced53 

that  an  individual  who  does  not  complete  college  may  not  possess 
either  the  ability  nor  the  fortitude  to  complete  any  task  worth¬ 
while  whereas,  an  individual  who  has  completed  college  has 
evidenced  the  ability  and  fortitude  and  possibly  formed  a  habit 
of  completing  what  he  or  she  undertakes. 

Regardless  of  the  possible  benefits  to  the  USJlP  from  the  raising  of 
educational  standards  by  this  means,  no  action  was  token  upon  the  recom¬ 
mendation* 

In  October  two  proposals  for  additions  to  the  officer  candidate 
program  were  made  by  the  OCSs  the  establishment  of  preparatory  OCS 
training  and  the  placing  of  postgraduate  training  on  a  permanent  basis. 
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Interviews  had  been  conducted  with  officer  candidates  who  had  undergone 
no  military  service  prior  to  enrollment,  and  over  75  per  cent  had  stated 
that  they  believed  some  previous  training  would  have  been  beneficial  to 
themj  therefore,  it  was  recommended  that  an  officer  candidate  preparatory- 
school,  prepared  to  offer  a  minimum  of  one  month  of  training,  be  established 
in  conjunction  with  the  OCS*  During  this  course  the  candidates  would  be 
confined  to  the  base,  would  not  be  able  to  resign,  and  would  be  checked 
carefully  to  determine  their  fitness  for  commissions*  The  month  of 
training  would  be  spent  in  learning  or  reviewing  the  fundamentals  of 
basic  military  information,  so  that  candidates  could  begin  officer 
candidate  training  on  a  more  nearly  equal  basis.  Completion  of  the  pro¬ 
posed  course,  whieh  consisted  of  177  hours  of  instruction,  would  permit 
a  more  concentrated  academic  program  during  the  regular  OCS  course.^ 

In  outlining  this  proposed  preparatory  training,  the  OCS  pointed  out 

that  the  personnel  used  for  conducting  the  course  would  be  available  for 

55 

other  activities  when  no  preparatory  class  was  in  session. 

As  some  graduates  of  the  OCS  had  disregarded  11  the  standards  of  officers 
in  the  conduct  of  their  financial  and  personal  affairs'1  in  the  past,  the 
OCS  recommended  that  the  postgraduate  course  be  made  a  permanent  part 
of  OCS  training.  The  proposed  training  would  consist  of  semiweekly 
two-hour  classes  during  the  six-month  period  of  student  officer  training 
following  graduation.  The  time  allotted  to  this  training  would  be 
utilized  in  problem  solving,  discussion  groups,  and  reading  assignments; 
and  the  recent  graduates  would  be  observed  and  guided  in  their  new  status 
as  USAS*1  comissioned  officers.  Headquarters  OCS  believed  that  such  a 
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course  could  be  conducted  with  no  increase  in  existing  facilities  and 
that  the  officers  could  be  used  as  instructors  while  undergoing  the 
training.  Although  both  of  these  proposals  contained  considerable 
merit,  no  action  was  taken  on  them  by  ATRC  headquarters. 

Action  was  taken  before  the  end  of  1949,  however,  on  a  recommendation 
of  the  Indoctrination  Division's  commander  that  the  semiannual  entrance 
of  OGS  classes  be  abandoned  in  favor  of  four  classes  each  year.  This 
change  was  to  be  inaugurated  with  Class  19 50- A  (to  enter  9  January  1950) 
and  the  quota  for  each  class  was  set  at  145  male  and  15  female  candidates*^ 
Because  two  classes  would  be  in  training  simultaneously  under  this  plan, 
it  was  decided  to  reinstitute  the  class  system  and,  in  order  to  improve 
upon  the  wartime  operation  of  the  system,  representatives  of  tho  school 
visited  the  Aviation  Cadet  School  at  Randolph  Field  for  study  and  ob¬ 
servation.  As  a  result,  considerable  modification  was  made  in  the  directives 

58 

which  governed  officer  candidate  training;3  the  restoration  of  the 
distinction  between  upper  and  lower  classes  would  make  still  further 
changes  in  life  at  OGS  for  future  candidates. 

The  most  significant  curriculum  revision  of  the  postwar  period, 
which  was  also  to  take  effect  with  Class  1950-A,  was  announced  late  in 
1949.  In  an  attempt  to  discover  what  qualities  were  most  essential  in 
an  officer,  Dr.  John  C.  Flanagan  of  the  American  Research  Institute  of 
Pittsburgh,  Pennsylvania,  had  interviewed  or  queried  by  means  of  a 
questional, re  thousands  of  combat  returnees.  A  compilation  of  these  data 
resulted  in  the  selection  of  54  (later  condensed  to  36)  specific  behavior 
areas  which  related  to  officer  effectiveness*  OGS  graduates  in  the  field 
were  then  rated  according  to  these  behavior  areas  to  ascertain  what 
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qualities  should  be  stressed  in  the  training  of  officers*  Also,  the 
results  of  the  research  were  incorporated  in  a  new  officer  rating  form. 
Officer  Effectiveness  Report  (Form  77)  •  Tshen  all  of  the  data  were  combined 
and  correlated,  an  OCS  staff  study  was  conducted  to  determine  if  the 

59 

curriculum  placed  proper  stress  on  the  development  of  these  qualities* 

The  findings  of  this  staff  study  were  reflected  in  the  new  curriculum* 

One  deficiency  brought  out  by  this  extensive  research  was  the  in¬ 
ability  of  maty  OGS  graduates  to  express  themselves  orally  or  in  writing* 
Therefore,  the  review  English  course  was  replaced  by  courses  in  effective 
expression,  which  emphasized  public  speaking  and  written  expression, 
effective  reading,  effective  study,  effective  teaching  methods,  and  "How 
to  Think  and  Solve  Problems."  These  additions  were  allotted  123  hours* 

The  hours  allotted  to  practical  application  were  increased  to  152,  and 
the  atomic  energy  course  was  replaced  by  a  more  practical  one  entitled 
"Radiological  Defense."  To  provide  hours  for  these  additions,  the  polar 
survival  course  and  the  field  service  were  dropped  entirely,  ftwfl  several 

6q 

administrative  courses  were  reduced  in  length.  An  attempt  was  made 

in  a  March  1950  revision  of  the  curriculum  to  correct  another  deficiency, 

a  lack  of  geographic  knowledge  among  the  recent  graduates,  with  the 

introduction  of  a  23-hour  course  in  military  geography.  In  addition 

to  acquainting  the  candidate  with  the  effect  of  geography  on  military 

operations,  the  course  was  designed  to  give  him  an  over-all  knowledge 

of  the  world  political  and  economic  picture  and  the  place  of  the  TJSiJ? 

6l 

in  that  picture.  Further  changes  were  made  in  July  1951  when  the 
OCS  returned  to  a  six-d^r  week;  this  increased  the  total  hours  of 
instruction  to  1,152  and  necessitated  further  revision  of  the  curriculum. 
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Fifty- two  hours  of  new  courses,  largely  concerned,  with  the  activities 

and  composition  of  the  various  Mr  Force  commands  and  the  other  branches 

field 

of  the  service  but  including  an  eight-hour /service,*  were  added  to  the 

program*  The  remaining  Up  hours  of  new  instructional  time  was  divided 

62 

among  nine  courses  and  miscellaneous  activities*  With  the  addition  of 
these  hours  to  the  training  program,  it  was  possible  for  the  OCS  to 
replace  the  time  which  had  been  taken  from  the  basic  officer  courses  and, 
at  the  same  time,  to  continue  stressing  courses  designed  to  produce  a 
more  effective  U3AF  officer* 

The  grading  system  and  the  rate  of  officer  candidate  failure  also 
came  under  surveillance  during  1950,  with  the  result  that  significant 
improvements  were  made  in  both  phases  of  OCS  administration*  The  point 
scale  which  had  been  in  use  since  1944  was  dispensed  with  and  a  grade 
point  system  was  introduced— grade  points  being  the  percentile  score 
received  on  an  examination  multiplied  by  the  number  of  class  hours 
covered  by  the  examination*  A  total  of  473  grade  points  was  possible 
of  attainment  in  the  academic  subjects*  At  the  end  of  the  eighth  week 
of  training,  the  lowest  15  per  cent  of  the  candidate  corps  and  at  the 
end  of  the  sixteenth  week  the  lowest  10  per  cent  would  be  called  upon 
to  appear  before  a  group  of  officers,  known  as  the  Academic  Board,  re¬ 
presenting  each  department*  These  candidates  would  be  tested  by  the 
board  by  means  a  written  and  an  oral  examination,  which  in  some  cases 
served  candidates  who  had  trouble  with  objective  type  examinations,7^ 

*The  principal  objective  of  the  field  service  now  is  to  give  the 
candidates  "a  basic  knowledge  of  chemical  warfare  and  the  defense  measures 
employed  against  such  attack.”  ( "Candi-data, u  p.  54)1 

/Much  research  in  the  field  of  item  analysis  and  content  analysis 
produced  more  valid  objective  tests  in  1951  and  1952  (Smith  Interview)* 
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and  the  board  would  then  decide  whether  or  not  the  student  should  be 
recommended  to  appear  before  the  faculty  board  for  possible  elimination 
from  the  course. 

Ey  IS  May  1950,  24  members  of  Class  1950-B  who  had  entered  training 
on  20  March  had  resigned,  and  Headquarter*  ATRC  requested  a  report  on  the 

64 

circumstances.  The  OGS  explained  that  each  candidate  who  expressed  a 
desire  to  be  relieved  from  training  had  been  interviewed  in  an  attempt 
to  determine  the  reasons  for  dissatisfaction  and  that  several  significant 
factors  had  been  uncovered:  l)  some  candidates  had  applied  for  OGS  in 
an  attempt  to  alleviate  an  unsatisfactory  civilian  economic  status  and 
desired  to  be  relieved  from  training  when  offered  civilian  employment; 

2)  others  bad  been  misinformed  by  the  recruiting  personnel  regarding 
conditions  at  the  school;  3)  some  had  been  disappointed  at  the  quality 
of  instruction  offered  at  the  school;  4)  some  had  resigned  upon  discovering 
that  they  were  not  physically  qualified  for  a  regular  U34F  commission; 
and  5)  a  recent  reduction  in  bSAF  reserve  officer  strength  had  made 
others  dubious  about  the  security  offered  by  an  Air  Force  career.  The 
OGS  pointed  out  that,  although  resignations  submitted  by  qualified  officer 
candidates  would  continue  to  be  discouraged,  it  would  be  inconsistent 
with  the  mission  of  the  school  to  retain  candidates  who  had  expressed  a 

65 

desire  to  be  relieved  from  training.  With  these  factors  in  mind,  ATRC 
recommended  by  indorsement  to  Headquarters  USAF  that  action  be  ta&en  to 
improve  the  quality  of  instruction  and  to  assure  a  more  satisfactory 
orientation  of  prospective  candidates  with  regard  to  the  nature  of  OCS 
training.  The  former  improvement  could  best  be  accomplished,  it  was 
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helieved,  by  stabilising  the  Instructional  staff  with  minimum  grants 

66 

to  instructors  of  three-year  tours  of  duty*  Headquarters  TJSAF  replied 
that  it  was  anticipated  that  a  future  publication  would  counteract  the 
misinformation  to  which  candidates  had  formerly  been  exposed  .#  Further¬ 
more,  it  was  IBM  policy  that  officers  with  less  than  three  years  of 
active  duty  would  have  the  lowest  priority  in  any  future  reductions  so 
that  the  newly  commissioned  officers  would  be  retained  on  active  duty 
for  at  least  three  years  after  graduation*  Headquarters  USAF  believed 
that  this  information  should  aid  in  restoring  confidence  among  the 
candidates  concerning  the  .Air  Force  as  a  career j  however,  critical  short¬ 
ages  of  personnel  made  it  impossible  to  set  up  a  mini  imam  tour  of  three 

/69 

years  for  instructors  at  the  school.  Although,  these  efforts  would 

not  guarantee  an  improvement  in  the  elimination  problem,  they  might 

prove  beneficial,  and  Headquarters  AiEG  assured  the  DCS  that  everything 

66 

possible  would  be  done  to  improve  the  quality  of  instruction. 

During  the  latter  part  of  1950  there  was  considerable  evidence  that 
the  OGS  could  expect  an  increase  in  the  size  of  its  enrollment  as  a  part 
of  the  armed  forces  buildup  following  the  United  Nations'  action  in  Korea 
in  June.  A  survey  of  the  existing  facilities  at  the  OGS  revealed  that 
500  male  and  SO  female  candidates  could  be  accommodated  with  the  existing 


*Ihe  publication  was  in  the  form  of  an  article  which  appeared  in  August 
1950;  it  consisted  of  a  sketch  of  officer  candidate  life  and  general  in¬ 
formation  about  the  qualifications  required  and  the  restrictions  that  would 
be  encountered  by  prospective  candidates.  (Maj .  Leonard  F.  Harks,  "Life  of 
and  Air  Force  Officer  Candidate,"  Recruiting  Journal  of  the  PS  Amy  uni  US 
Air  Force  Recruiting  Service.  Ill,  /August,  195o/>  3-4) . 

/in  May  1952  the  normal  tour  of  duty  for  Air  Force  instructors  was 
established  as  three  years  (AFE  36-64,  21  May  1952) * 
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living  and  messing  quarters;  however,  classrooms  were  not  available 
for  more  than  500  candidates.  -H  was  recommended,  therefore,  that 
classes  be  limited  to  210  male  and  40  female  candidates  which  would 
mean  a  total  of  500  candidates  in  the  school  at  one  time.  Even  this 
modest  increase  would  require  the  addition  of  12  officers  and  25  enlisted 
men  to  the  administrative  staff.  If  these  changes  were  made  and  a  con¬ 
tinuous  flow  of  250  candidates  in  each  class  was  maintained,  no  additional 

69 

construction  would  be  required*  Despite  this  survey.  Headquarters  USAF 

proposed  an  increase  in  enrollment  to  320  candidates  in  each  class, 

nc\ 

making  a  total  of  64O  candidates  under  instruction  simultaneously. 

Even  though  this  would  entail  considerable  conversion  of  classrooms  and 
barracks,  as  well  as  an  additional  19  officers,  34  enlisted  men,  and 
4  civilians  as  permanent  personnel,  the  expense  involved  was  believed 
justified;  and  it  was  urged  by  CCS  that,  beginning  with  Class  1951-B, 
the  enrollment  be  increased  to  the  figure  proposed  by  Headquarters 
XJSAF.71 

Beginning  in  October  1949  it  became  possible  for  a  small  number  of 
the  highest  ranking  graduates  of  the  CCS  to  receive  regular  commissions 
in  the  HSAF,  and  the  instructions  issued  for  determining  the  outstanding 
members  of  Class  1949-B  typified  the  method  used  in  making  these 
selections.  Academic  and  military  standings  were  to  be  compiled  to 
determine  the  upper  one-third  of  the  class,  and  these  candidates  were 
then  to  be  arranged  on  an  11  Order  of  Merit"  list  on  the  basis  of  55 
per  cent  for  leadership,  30  per  cent  for  academic  grades,  and  15  per 
cent  for  lack  of  demerits  (beginning  with  Class  1949-C  this  was  changed 
so  that  a  distinguished  graduate  had  to  be  in  the  upper  fifth  of  his  class 
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militarily  and.  in  the  upper  third  academically) *  From  this  list 
candidates  would  he  selected  as  "Distinguished  Mr  Force  Officer 
Candidates"  and  any  of  these  who  were  physically  qualified  and  under 
the  maximum  age  could  apply  for  a  regular  commission.®  When  the  OCS 
class  was  graduates,  those  candidates  who  had  submitted  their  applications 
for  the  regular  commissions  would  he  commissioned  in  the  reserve  along 
with  their  fellow  graduates.  During  the  first  six  months  after  graduation 
they  would  be  checked  closely,  according  to  the  behavior  areas  developed 
by  the  Flanagan  research,  and  officer  effectiveness  reports  would  be 
prepared  on  them  at  the  end  of  each  60-day  period  of  active  duty.  At 
the  end  of  six  months,  all  data  concerning  these  graduates  would  be 
submitted  to  Headquarters  USAF  where  the  final  selection  would  he  made* 
Finally,  these  graduates  appeared  before  a  regular  officer  screening 
board;  this  highly  selective  system  should  have  produced  only  outstanding 
officers.*^2 

In  the  selection  of  distinguished  graduates  in  classes  195Q-A  and 

1950-B,  it  was  discovered  that  little  correlation  existed  between  the 

military  aptitude  ratings  submitted  by  the  instructors,  those  made  by 

the  candidates  on  their  fellow  candidates,  and  those  by  the  tactical 

officers.  Since  the  instructors  had  little  contact  “with  the  candidates 

outside  of  the  classroom  and  were  prone  to  judge  military  aptitude  by 

academic  proficiency,  the  OCS  believed  that  instructors  should  not  be 

73 

required  to  rate  the  candidates  militarily.  Even  without  military 

*The  maximum  age  was  27  for  all  applicants  for  regular  commissions, 
except  for  those  who  had  served  in  the  armed  forces  prior  to  2  September 
1945;  for  them  the  maximum  age  was  30. 
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aptitude  ratings  by  the  instructors,  further  difficulties  were  en¬ 
countered  in  rating  members  of  Class  1950-C.  A  study  of  the  ratings 
submitted  at  the  end  of  the  sixteenth  week  of  training  revealed  that 
candidates  had  rated  their  fellow  students  much  higher  than  did  the 
tactical  officers j  therefore,  in  order  to  validate  the  ratings  it  was 

recommended  that  military  ratings  for  that  particular  class  be  dependent 

74 

on  the  reports  of  the  tactical  officers.  When  this  recommendation 

was  approved,  the  military  ratings  employed  in  the  selection  of  distinguished 

candidates  of  Class  1950-G  became  solely  the  responsibility  of  the  tactical 
75 

officers.  As  a  result  of  thi3  situation,  steps  were  taken  by  the 
CCS  staff  to  ensure  better  indoctrination  of  new  candidates  in  the  use 
of  ratings  and  a  repetition  of  this  type  of  rating  invalidation  has 
not  occurred* 

In  the  fall  of  1950  changes  in  the  elimination  procedure  resulted  in 
a  great  increase  in  the  amount  of  work  entailed  in  handling  candidates  who 
for  various  reasons  did  not  complete  the  QCS  course.  Irior  to  this  time, 
only  cases  of  academic  or  military  deficiency  were  required  to  appear  be¬ 
fore  the  faculty  Boardj  however.  Headquarters  ATEO  directed  in  October  that 
the  Faculty  Board  be  required  to  meet  all  candidates  who  failed  to  complete 
the  course,  regardless  of  the  cause  of  failure.  Furthermore,  Headquarters 
AEEIC  directed  that  CCS  no  longer  prohibit  resignations  during  the  first 
month  of  training;  candidates  were  to  be  allowed  to  resign  at  ary  time. 

Upon  receipt  of  this  inf ormation,  the  OCS  pointed  out  that  the  innovation 
of  this  policy  would  greatly  increase  the  amount  of  work  performed  by  the 
board  and  would  undoubtedly  interfere  with  the  successful  carrying  out  of 
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the  mission,  of  the  school.  Despite  this  very  valid  objection  the 
Faculty  Board  "was  required  to  assume  the  additional  burden  which, 
according  to  the  prediction  of  Headquarters  QCS,  would  more  than  double 
the  number  of  cases  handled  by  it.* 

During  the  month  of  July  1951,  in  addition  to  the  curriculum  modi¬ 
fications  noted  above,  AFE  53-2,  the  directive  which  governed  the  operations 
of  the  TBAF  OCS,  was  revised  with  regard  to  the  personnel  eligible  to 
apply  for  officer  candidate  training.  After  16  July  application  would  be 
limited  to  three  groups:  l)  enlisted  men  or  women  and  warrant  officers 
on  duty  with  the  US1F,  2)  members  of  Air  national  Guard  or  organized 
Air  Force  Reserve  units,  and  3)  female  civilians.  Age  and  educational 
requirements  remained  the  same  except  that  personnel  on  duty  with  the 
bSAF  who  did  not  meet  the  minimum  requirement  of  two  years  of  college 
would  be  required  to  take  the  general  educational  development  test  (college 
level),  whereas  members  of  the  Air  Rational  Guard  or  the  organised  reserve 

who  were  high  school  graduates  might  qualify  by  taking  the  aviation  cadet 
77 

examination.  Under  the  provisions  of  this  regulation,  therefore,  male 
civilians  no  longer  were  qualified  for  officer  candidate  training;  quotas 
would  thereafter  be  filled  from  active  duty  or  reserve  personnel. 

As  a  result  of  the  increase  in  the  USAF  following  the  Korean  action 
of  June  1950,  procurement  of  officers  directly  from  civilian  life  was  again 
undertaken  in  the  summer  of  1951.  la  order  to  prepare  these  newly  com¬ 
missioned  officers  for  the  better  performance  of  their  military  duties, 

♦Subsequent  changes  have  resulted  in  resigning  candidates  being  inter¬ 
viewed  by  several  staff  members  in  an  effort  to  determine  the  real  reasons  for 
resignation;  staff  members  may  then  make  recommendations  for  future  training. 
Breach  of  honor  cases  are  now  eliminated  by  the  commandant  after  a  guilty 
verdict  by  the  honor  council;  in  these  cases  the  respondent  has  no  appeal 
from  the  decision  of  the  commandant*  (Smith  Interview)  • 
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an  officer  training  school,  designated  the  Officer  Basie  Military  School, 
was  established  in  conjunction  with  the  °C3.  She  eight-week  course,  con¬ 
sisting  of  352  hours  of  instruction,  was  designed  to  familiarise  the 
officers  with  the  knowledge  considered  essential  for  **SAF  officers;  stress 
was  placed  on  administration,  supply,  and  military  training,  with  such 
auxiliary  courses  as  Strategic  Air  War  and  Air  Defense  included  in  the 
course  of  instruction.  Essentially  the  same  course  framework  was  employed 
that  had  proved  successful  in  the  Officer  Training  School  at  Miami  Beach 
during  1942  and  1943.  Furthermore,  evaluation  and  elimination  procedures 

for  the  new  course  were  very  similar  to  those  formerly  used  in  OTS  and  to 

79 

those  then  in  use  in  the  OCS.  The  first  class  of  newly  commissioned 

officers,  consisting  of  10  male  and  46  female  students,  entered  OEMS 

on  17  September  1951,  with  larger  classes  expected  at  regular  intervals 

80 

during  the  following  year. 

At  the  close  of  1951  the  USAF  OCS  was  on  the  threshold  of  further 
expansion  and  a  greater  role  in  the  production  of  USAF  administrative 
officers.  Although  the  school  continued  to  experience  great  difficulty 
in  the  procurement  of  an  adequate  supply  of  instructors,  some  improvement 
in  the  quality  of  those  obtained  was  noticeable .  i  The  curriculum  had 
been  improved  considerably  and  had  been  expanded  both  in  scope  and  in 
the  number  of  hours  of  instruction  to  candidates.  Testing  and  grading 
methods  had  been  validated*  and  elimination  procedure  perfected  so  that 

*Late  in  1951  witnessed  the  beginning  of  further  research  on  the 
military  aptitude  rating  system,  the  results  of  which  appeared  in  Ernest 
G.  Tupes,  Walter  R.  Bong,  and  M/Sgt.  Gabriel  Friedman,  "A  Factor  Analysis 
of  the  OCS  Paired-Comparison  Evaluation  System,”  AKDC,  Human  Eesources 
Research  Center  (Technical  Report  53-10,  June  1953) »  Based  upon  this 
report,  significant  improvements  have  been  made  in  the  "buddy  rating" 
system  which  it  is  hoped  has  removed  many  major  defects  (Smith  Interview). 
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the  mission,  of  the  school— Ho  prepare  selected  candidates  for  their 

duties  03ad  responsibilities  in  commissioned  rank  and  to  insure  a  high 

equality  of  junior  officers  by  commissioning  only  those  individuals  who 

display  the  attributed  required  of  an  officer  in  the  United  States  Air 
go 

Faroe11*— tos  being  carried  out  efficiently  and  well* 
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Chapter  VH 
SDHMUHI  AMD  CONCLUSION 

Wien  the  Secretary  of  War  authorised  the  establishment  of  officer 
candidate  schools  on  26  April  19l&,  the  Air  Corps  was  not  accorded  a 
school;  instead,  a  small  quota  was  set  up  for  the  training  of  Air  Corps 
personnel  at  the  other  candidate  schools •  Since  this  procedure  was 
patently  inadequate.  Air  Corps  planners  began  considering  the  organi¬ 
zation  of  a  separate  school  devoted  to  producing  Mr  Corps  administrative 
officers.  In  September  l?itl  a  proposal  was.  made  .to  set  up  at  the  San 
Antonio  Mr  Depot,  Duncan  Held,  Texas,  an  officer  candidate  school 
capable  of  producing  60  officers  every  3  months  until  ZtOO  officers  were 
graduated*  A  memorandum  based  on  this  proposal  was  written  setting 
forth  the  entrance  requirements;  each  candidate  should  have  an  AGCT 
score  of  110  or  higher,  have  completed  $  months  continuous  service  in 
the  Air  CorpB  prior  to  entrance,  be  between  21  and  29  years  of  age,  and 
agree  to  serve  1  year  after  graduation.  Bach  successful  candidate  would 
be  commissioned  as  a  second  lieutenant  upon  graduation.  Even  though 
the  maximum  age  was  raised  to  35  and  the  graduation  quota  was  increased 
to  800,  the  inadequacy  of  the  plan  was  recognized;  and  when  it  was 
announced  that  12,000  ground  officers  would  be  needed,  thoughts  were 
turned  to  a  school  capable  of  graduating  8,000  officers  annually.  With 
such  a  large  school  in  prospect,  the  project  was  assigned  to  General 
Weaver,  head  of  the  AAFTTC,  who  was  directed  to  create  an  officer  candidate 
school  at  such  g  .place  as  he  might  select.  At  a  conference  held  on 

138 
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17  February  19U2,  the  decision  was  reached  to  locate  the  school  at  Miami 
Beach  which  had  been  suggested  as  a  site  by  General  Weaver.  Once  the 
location  had  been  selected,  the  AAF  moved  with  surprising  speed  and  all 
arrangements  were  completed  in  the  nest  6  days;  on  23  February  19h2*  373 
members  of  the  first  class  began  officer  candidate  training. 

Soon  after  the  opening  of  the  school,  several  defects  became  apparent, 
most  of  which  were  not  the  fault  of  the  OCS  itself*  Soma  criticism  was 
voiced  concerning  the  placing  of  a  school  in  the  midst  of  a  tourist 
resort;  however,  in  the  interest  of  speed  and  economy  the  decision  was 
a  sound  one*  Early  classes  were  handicapped  considerably  by  an  in¬ 
adequate  supply  of  training  aids  and  classrooms,  but  these  defects  were 
gradually  remedied.  Administrative  and  instructional  personnel  were 
never  adequate,  either  in  quality  or  quantity,  and  the  school  was  often 
compelled  to  rely  on  officer  candidates  as  instructors*  Furthermore, 
the  relationship  between  the  school  and  higher  headquarters  was  never 
clarified;  and,  from  a  comparatively  independent  organisation  in  191(2, 
the  OCS  gradually  became  subordinate  to  the  immediately  higher  head¬ 
quarters.  lastly,  the  school  experienced  great  difficulty  in  its  own 
organisational  structures  lines  of  authority  were  not  dearly  drawn, 
and  the  centralized  system  of  administration  and  instruction  in  operation 
during  the  first  13  months  of  the  school's  history  proved  uneconomical 
of  time  and  effort*  On  2$  July  l$h3  a  reorganization  decentralized  all 
functions  ant  produced  a  more  efficient  organization,  which  continued 
to  operate  until  enrollment  decreased  to  the  point  that  a  re-instdtutian 
of  centralization  was  necessary*  Despite  these  handicaps,  classes  entered 
and  were  graduated  on  schedule;  by  V-3  Day  some  52,780  officers  had  been 
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commissioned  by  the  OCS. 

Regardless  of  the  success  of  the  school  in  filling  the  ASF  need  for 
administrative  officers,  suggestions  for  closing  or  combining  the  GCS 
with  other  officer  candidate  schools  were  heard  as  early  as  July  19k3* 

Some  of  these  suggestions  had  considerable  merit;  yet  the  AAF  was  able 
to  continue  the  operation  of  its  own  OCS,  although  the  school  was  moved 
twice  during  the  remainder  of  the  period  of  hostilities.  Between  1  April 
and  1  July  19W+  the  school  was  transferred  to  SAACC  where  it  remained 
until  May  19b$  when  it  was  moved  to  Unwell  Held* 

One  of  the  most  important  problems  which  faced  the  OCS  was  the 
selection  of  officer  candidates;  the  type  of  officer  turned  out  depended 
to  a  great  extent  on  the  quality  of  the  entering  candidate.  When  the 
school  opened,  candidates  were  restricted  to  eliminated  aviation  cadets 
and  enlisted  men  or  warrant  officers  of  the  Air  Corps.  No  special 
qualifications  were  prescribed  for  the  ex-cadets,  but  the  Air  Corps  per¬ 
sonnel  were  required  to  meet  certain  minimum  standards:  1)  a  demonstration 
of  high  qualities  of  leadership,  2)  citizenship  between  the  ages  of  18  and 
U6,  3)  three  month's  continuous  or  six  month's  cumulative  service  prior 
to  enrollment,  and  10  an  AGCT  score  of  110  or  better.  No  rigid  educational 
requirement  was  set  up,  and  since  the  school  was  not  concerned  with  the 
production  of  combat  officers,  the  physical  standards  were  low.  Further¬ 
more,  commanding  officers  were  directed  to  seek  out  and  encourage 
qualified  men  to  apply  for  the  training.  Despite  the  clarity  of  these 
minimum  requirements,  many  unqualified  candidates  were  received  by  the 
school  throughout  the  war,  new  directives  to  selection  boards  notwith¬ 
standing. 
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Several  attempts  were  made  to  alter  the  entrance  requirements  in  the 
interest  of  obtaining  better  qualified  candidates*  limited  service 
candidates  had  been  selected  for  training,  and  waivers  had  been  granted 
for  minor  physical  defects*  late  in  19h3,  however,  it  was  directed  that 
only  two  choices  were  possible  in  determining  a  candidate *s  physical 
status;  either  he  met  the  minimum  physical  requirements  for  induction 
and  was  thus  qualified  for  OCS  training,  or  he  did  not  meet  the  require¬ 
ments  and  was  to  be  discharged*  Changes  were  proposed  in  the  age  limits 
also  when  it  was  seen  that  the  elimination  rate  among  the  candidates  over 
38  was  much  higher  than  among  the  younger  men*  Despite  considerable 
sentiment  for  reducing  the  maximum  age  to  38,  nothing  was  done  until 
after  V-J  Day, 

The  number  of  candidates  accepted  for  officer  candidate  training 
was,  of  course,  determined  by  the  requirements  for  administrative  officers; 
therefore,  the  size  of  the  classes  varied  considerably*  Candidates 
were  obtained  by  a  system  of  quotas  allotted  to  the  major  commands  who 
in  turn  suballotted  quotas  to  the  smaller  units*  Despite  the  relatively 
email  nunfcer  of  officers  to  be  trained,  no  restrictions  were  placed  on 
the  number  of  men  who  might  apply  and  be  accepted  by  local  selection 
boards;  consequently,  ty  late  19^2  a  surplus  of  prospective  candidates 
had  developed.  Although  recommendations  were  made  that  would  have 
reduced  this  surplus,  none  was  adopted  and  many  candidates  remained 
accepted  for  training  who  were  never  sent  to  school* 

When  the  candidate  reported  to  the  CCS,  he  underwent  a  rigorous 
12-week  training  program*  Although  the  school  was  never  given  a  training 
directive  to  serve  as  a  guide,  a  curriculum  was  developed  which  was  designed 
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to  prepare  a  well-rounded  admini s trative  officer.  Stress  was  placed 
initially  on  an  academic  program  consisting  of  administration,  supply, 
mess,  and  transportation  courses,  and  a  military  program.  When  complaints 
were  received  that  graduates  were  unable  to  take  on  the  responsibilities 
of  their  new  assignments  without  on-the-job  training,  the  academic  program 
was  reorganized,  A  period  of  specialization,  during  which  candidates 
would  undergo  training  in  one  of  sir  specialties— adjutant  and  personnel, 
supply,  mess,  intelligence,  training,  or  guard— was  set  up  to  occupy 

-fc- 

the  last  four  weeks  of  the  course.  It  was  soon  apparent  that  this  was 
more  instruction  thm  the  candidates  could  absorb  in  12  weeks;  therefore, 
the  course  was  extended  to  16  weeks  (beginning  with  Class  19I&3-H)  and 
continued  at  that  length  for  the  remainder  of  the  war  period. 

In  addition  to  the  academic  training,  the  candidates  underwent  some 
physical  training  and  were  constantly  subjected  to  military  training. 
Candidates  underwent  physical  training  throughout  the  course  under  the 
direction  of  a  physical  training  department  which  also  trained  physical 
training  specialists  as  officer  candidates.  Military  training  undoubtedly 
occupied  the  dominant  role  in  the  curriculum,  and,  in  general,  was 
patterned  after  that  of  the  B,S«  Military  Acadeny;  the  class  system 
bracing  or  np o s turi zation*  were  parts  of  officer  candidate  life.  Officer 
candidates  performed  many  officer  and  noncommissioned  officer  duties, 
rated  their  fellow  squadron  members  militarily,  and  were  subject  at 

~This  did  not  include  those  candidates  who  were  enrolled  in  the 
physical  training  officers  course  at  Miami  Beach  or  who  were  earmarked 
for  Idle  statistical  officers  course  at  Harvard  University, 
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all  times  to  a  demerit  system*  Furthermore,  the  course  vas  climaxed  by 
a  short  maneuver,  called  a  field  service,  during  vhLch  the  candidates 
put  into  practice  vhat  had  been  learned  in  the  classroom*  In  spite  of 
the  strenuous  military  program,  And  partially  as  a  result  of  improper 
selection  of  candidates,  the  OCS  vas  unable  to  fulfill  completely  one 
of  its  primary  missions*  the  development  of  leadership  among  the  pro¬ 
spective  officers* 

Poring  the  early  years  of  the  school*  s  operations  at  HUni  Beach, 
periodic  inspections  revealed  no  serious  defects  in  the  OCS  training 
program*  In  January  1?]*U,  however.  Colonel  Harris  of  the  Mr  Inspector's 
office  submitted  his  report  of  an  investigation  of  the  school*  It  vas 
a  severe  indictment  of  the  entire  program*  Among  the  criticisms 
reported  by  Samis  vere:  The  academic  system  vas  weak  because  of  the 
attempt  to  crowd  too  many  subjects  into  a  few  weeks,  the  candidates 
vere  forced  to  vork  under  too  much  pressure,  the  physical  training 
program  vas  too  strenuous,  particularly  for  the  men  over  30,  and  the 
attempt  to  set  up  a  "miniature  West  Point"  vat  a  failure*  This  report 
vas  submitted  to  AC/AS  Training;  that  office  Immediately  sent  two  of 
its  staff.  Colonel  Pool  and  Key  or  Smith,  to  conduct  another  investigation. 
Their  report,  completed  six  days  later,  contradicted  Harris  on  nearly 
every  point*  Although  it  is  impossible  to  explain  idle  vide  divergence 
between  these  reports  (that  of  Harris  seemed  to  have  been  borne  out  by 
later  reports),  each  apparently  contained  much  valuable  criticism  of  the 
school  vhich  should  have  been  seriously  considered  by  later  AAF  planners* 

Several  administrative  problems,  which  vere  never  adequately  solved. 
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confronted  the  CCS  throughout  its  wartime  existence.  Much  time  and 
effort  were  devoted  to  the  validation  of  testing  and  grading  methods 
with  only  nominal  success*  Even  though  the  elimination  rate  was  never 
excessive,  the  problem  was  serious  enough  to  warrant  one  investigation, 
that  by  Colonel  Harris*  Despite  the  opinion  of  Harris  that  the  elimina¬ 
tions  were  caused  by  the  OCS  program  and  the  belief  expressed  by  Pool 
and  Smith  that  they  resulted  from  the  admission  of  unqualified  candidates, 
evidence  indicates  that  the  attrition  rate  among  the  officer  candidates 
compared  favorably  with  those  of  other  MF  schools  and  that  most  elimi¬ 
nations  resulted  from  normal  causes  such  as  academic  deficiency,  lack 
of  military  aptitude,  or  physical  defects.  Because  of  the  environment, 
the  morale  of  the  candidates  also  presented  a  problem;  morale  was  affected 
adversely  by  the  presence  of  an  officer  training  school  and  by  the  location 
of  the  school  in  the  midst  of  a  winter  resort*  Although  conditions  in 
19l|2  had  necessitated  the  use  of  all  available  facilities  by  the  AAF, 
by  19ltU  observers  were  convinced  that  from  the  standpoint  of  morale, 
locating  the  school  at  Miami  Beach  had  been  a  mistake*  These  problems 
notwithstanding,  OCS  classes  were  graduated  on  schedule,  and  the  newly 
commissioned  officers  were  assigned  wherever  a  need  for  them  existed* 

Before  the  OCS  had  been  able  to  produce  officer  personnel  in 
sufficient  quantities  to  meet  the  demand,  the  Air  Corps,  in  common 
with  the  other  branches  of  the  service,  had  begun  to  grant  commissions 
directly  to  civilians  who  possessed  the  qualifications  required  by  the 
service*  Ho  other  method  of  fulfilling  immediate  requirements  was  apparent, 
yet  a  serious  weakness  was  soon  evident*  most  of  the  new  officers 
had  little  or  no  knowledge  of  military  essentials.  In  order  to  remedy 
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this  deficiency,  officer  training  schools  were  set  up  at  the  various 
Air  Corps  stations  late  in  19l&«  When  this  plan  proved  inadequate,  it 
was  decided  to  open  an  Officer  Training  School  of  six  weckd*  duration 
to  he  conducted  at  Miami  Beach  in  conjunction  with  the  CCS.  Approval 
was  obtained,  and  the  OTS  began  instruction  on  20  April  19l±2. 

Despite  a  lack  of  authority  for  operation*  a  dearth  of  adequate 
administrative  and  teaching  personnel,  and  an  unpredictable  fluctuation 
in  enrollment,  the  OTS  functioned  until  26  June  19b3*  During  this  peridd 
about  13,000  officers  were  given  at  least  a  rudimentary  knowledge  of 
military  laws  and  customs  and,  as  a  result,  were  better  able  to  assume 
their  new  duties.  The  officers  attended  the  course  on  temporary  duty 
from  their  units,  underwent  some  2$3  (later  277)  hours  of  instruction 
similar  to  that  given  to  officer  candidates,  and  were  returned  to  their 
units.  Although  the  six  weeks  of  instruction  were  undoubtedly  of  some 
benefit  to  the  newly  commissioned  officers,  there  is  no  doubt  that  a 
longer  course  and  a  method  of  weeding  out  the  unfit  would  have  assured 
the  AAF  more  competent  officer  personnel. 

During  the  months  following  V-J  Day  the  status  of  the  CCS  was  con¬ 
stantly  in  doubt;  nob  until  8  October  19kf>  was  a  new  class  entered  for 
training.  Despite  AAF  recommendations  for  changes  in  the  school,  which 
would  have  eliminated  most  of  the  wartime  defects,  none  were  made,  ex¬ 
cept  that  in  January  19l*6  the  school  was  returned  to  SAACC  and  quotas 
were  reduced  to  90  candidates  in  each  of  k  annual  classes.  Shortly  after 
the  return  to  Texas  the  OCS  again  survived  a  threat  to  its  existence; 
this  time  the  proposal  was  for  a  combined  school  for  all  branches  of  the 
Army. 
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Since  that  time  important  changes  have  been  made  in  entrance  require¬ 
ments  and  curriculum  content.  In  April  191*6  the  maximum  age  for  gradu¬ 
ating  candidates  was  lowered  to  35;  in  August  to  30;  and  in  September  191*8 
to  27,  Effective  with  Class  19l*7-D,  the  length  of  the  course  was  increased 
to  2h  weeks  with  classes  entering  semiannually.  Only  two  classes  were 
trained  each  year  thereafter  until  9  January  1950;  then  the  decision  was 
made  to  return  to  the  schedule  of  four  entering  classes  each  year.  Several 
other  changes  were  made  in  April  19kli  the  minimum  entering  age  was  raided 
to  20  years  and  6  months,  prior  service  requirements  were  eliminated, 
and  henceforth  candidates  were  to  undergo  training  in  the  grade  of  staff 
sergeant*  Perhaps  most  significant,  however,  was  the  decision,  effective 
in  January  19l*9,  to  train  IMF's  along  with  male  officer  candidates. 

Curriculum  changes  during  the  immediate  postwar  years  seem  to  have 
been  directed  at  no  particular  goal,  A  new  program  for  the  first  class 
in  19l*7  added  time  to  the  basic  subjects  while  revisions  later  in  19l*7 
and  191*8  showed  a  trend  away  from  military  and  practical  training  and 
toward  a  more  varied  program.  In  addition  to  these  alterations,  un¬ 
successful  attempts  were  made  in  1 9k9  to  introduce  both  preparatory 
and  post-graduate  OCS  training.  Here  successful  was  a  proposal  for 
improvement  of  the  grading  system,  in  which  no  major  change  had  been 
made  since  19l*U,  In  19J»0  the  point  scale  was  abandoned  in  favor  of 
a  grade  point  system;  eliminations  under  the  new  system  were  to  be  made 
on  the  basis  of  relative  class  standings  after  tire  determination  of  each 
candidate's  grade  point  total.  Although  most  of  these  changes  tended 
to  improve  the  quality  of  instruction  and  training  offered  to  officer 
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candidates |  some  defects,  which  had  their  origins  in  the  early  years  of 
the  school,  remained* 

As  a  result  of  the  UN  action  in  Corea,  the  OCS  was  faced  with  the 
necessity  for  another  expansion  program  after  Jane  19i>0j  once  again  there 
was  an  urgent  need  for  officer  personnel*  In  order  to  satisfy  this 
need.,  the  OCS  slowly  increased  its  output  and  appeared  to  be  on  the  verge 
of  larger  operations  at  the  end  of  l$£l* 
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X*  2d  ind.  (ltr.,  Lt.  Gen.  Delos  C.  Snmons  to  CG  MF,  sub.s  Engi¬ 
neering  Officers,  11  July  1940),  C/Plans  Div.  to  3&0,  3  Aug,  1940, 

In  TJSAF  HD  3k5.9l*k35* 

2*  Ltr,,  TAG  to  all  CG's,  sub.s  Officer  Candidate  Schools,  26  Apr, 
1941,  in  EHB  352.9  Officer  Candidate  Schools, 

3.  EAR,  G/AS  to  OCS/AS,  sub.s  Increase  in  Officer  Candidate  School 
Program,  23  Oct,  I94I,  in  DRB  332*9  Officer  Candidate  Schools* 

If,  EAR,  C/AC  to  C/AS,  sub,  a  Officer  Candidate  Schools  for  tbe  Air 
Corps  (non-rated),  12  Sept,  1941,  in  DRB  332*9  Officer  Candidate 
Schools, 

3,  BAR,  C/AC  to  C/AS,  sub.s  Memoranda!  to  AGO  -  Establishment  of 
A,C,  Officer  Candidate  School,  12  Sept,  I9I4I,  in  DRB  332,9 
0.  C,  School,  Miami  Beach,  Fla, 

6,  BAR,  Hat,  Div,  to  OG/AC,  sub.*  Memorandum  to  AGO  -  Establishment 
of  A.C,  Officer  Candidate  School,  24  Oct*  lgffl,  in  DRB  352,9 
O.C.  School,  Miami  Beach,  Fla, 

7#  Memo  for  C/AC  from  Lt.  Gol,  John  B,  Cooley,  Asst*  AAG,  sub.* 
Organization  of  Officer  Candidate  Schools,  11  Jan.  1942,  in  IBB 
352,9  Officer  Candidate  Schools. 

3.  BAR,  Dng.  Div.  to  C/AC  thru  Asst,  Exec,  for  Bers*  and  Hag.,  sub.* 
Administrative  Officers  School,  20  Jan,  1942,  in  DRB  352.9  Officer 
Candidate  Schools, 

9*  1st  ind.  (ltr,,  Hq.  ACFTC  to  C/AAF  thru  C/AC,  sub.*  Officers* 
Candidate  School,  3  Feb.  1942),  OC/AC  to  C/AAF,  5  Feb.  I9I42,  in 
LBB  352,9  Officer  Candidate  Schools* 

10.  Sane  consideration  had  been  given  previously  to  the  construe  tiast  of 
an  officer  candidate  school  in  Pennsylvania  at  a  cost  of  $24,000,000 
(Hist.  OCS,  19  Feb.  1942-24  July  1943,  p.  2). 

11,  Ltr.,  CG  ACFTC  to  CG  GCAC3C,  sub.*  Officers  Candidate  School, 

2  Feb,  1942,  in  DRB  352.9  Officer  Candidate  Schools. 
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12,  Ltr.,  Hq.  AAF  to  C/AC,  sub.;  Duties  of  the  Commanding  General, 

Air  Corps  Technical  Command,  17  Feb.  191*2,  in  KCRC  392  Wctanical 
and  Service  Schools  (Misc.),  1  Jan. -JO  Mar.  191*2. 

13-  Ibid. 

ll|.  Hist*  OCS,  19  Feb.  igl*2-24  July  1943,  pp.  2-3. 

13.  Memo  for  C/MF  ftccn  C/AS,  sub.;  Officer  Candidate  School,  17  Feb. 
I9l|2,  in  IBB  332.9  O.C.  School,  Miami  Beach,  Fla. 

16.  2d  ind*  (ltr.,  Hq.  AAF  to  C/AC,  sub.;  Duties  of  the  Commanding 
General,  Air  Corps  Technical  0 demand,  17  Feb.  1942),  Hq.  ACTC  to 
C/AAF,  IS  Feb.  1942,  in  K3RC  352  technical  and  Service  Schools 
(Misc.),  1  Jan.— 30  Mar.  1942* 

17.  Fifty-four  hotels  sere  used  by  the  Officer  Candidate  School  at  one 
time  or  another  during  its  stay  at  Miami  Beach  (Hist.  003,  1  Mar.- 
1  July  1914*.,  pp.  I4.Q— l*l) . 

IS.  Hist.  OCS,  19  Feb.  191(2-21*  July  1943,  pp.  100-2. 

19.  AHS— 11,  Personnel  Problems  Relating  to  AAF  Gcmmissicned  Officers, 

1939-191*5,  PP-  S&-59* 

20.  R&R,  Arnold  to  Col*  Ehnis  (AFPRO),  sub.;  Unfavorable  publicity— 
especially  in  the  Miami  Beach  area,  22  Apr.  I9l|£,  in  DRB  300  Misc. 
Miami,  pp,  39-1*2. 

21*  R&R,  comment  2,  AFPRO  to  Arnold,  sub.;  Unfavorable  publicity— 
especially  in  the  Miami  Beach  area,  25  Apr.  I9i*2,  in  DRB  300  Misc. 
Miami,  pp.  39-1*2. 

22.  See  press  releases,  11  May  191(2,  in  EBB  100  Misc.  Miami,  pp.  39-1*2. 

23*  ^tr.,  TAG  to  all  00*8,  sub.;  Officer  Candidate  Schools  (Colored 
Candidates),  19  Apr.  191*2,  in  DRB  352.9  B  Schools. 

24.  Hist.  OCS,  7  July  1943-1  Mar.  1944,  pp.  187-03. 

25.  R&R,  AFRIT  to  AFBiF,  sub.;  Negro  Officer  Candidates,  2g  June  I9t*2, 
in  IBB  Officer  Candidate  School. 

26.  R&R,  common t  2,  ApfMP  to  AFKET,  3  July  1942,  in  DRB  Officer  Candidate 
School. 

27.  ltr*,  AFRIT  to  CG  AAFTTG,  sub*;  Non-segregation  in  ifraining  of 
Colored  personnel,  10  Jan.  I943,  in  DRB  353  A  Negro  Staining. 

2S>.  Dtr*,  TAG  to  CG  ACTTC,  C?AAF,  C?AC,  sub*;  Air  Corps  Officer  Candidate 
School,  23  Feb.  191*2,  in  Hist.  OCS,  1  Mar.-l  July  1944,  app. 
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29.  Hq.  ACTTO  GO  25,  31  Mar,  1942,  in  Hist,  OCS,  1  Mar.-l  July  1944, 

app. 

30.  Hist*. OCS,  1  Feb.  1942-24  July  1943,  PP*  17-13 J  7  July  1943-1 
Mar.  1944,  PP*  7-3* 

31.  Hist.  OCS,  1  Mar.-1  July  1944,  pp.  27-23. 

32.  OCS  GO  3,  1  Apr.  I942,  in  Hist.  0C5,  1  Mar*-1  July  1944,  app* 

33.  Hist,  OCS,  7  July  1943-1  Mar,  1944,  pp.  1-2. 

34*  Ltr.,  OC/AC  to  CG  AAFTTC,  22  Hay  1943,  in  Hist.  OCS,  7  July  1943- 
IHar.  1944,  aPP* 

35*  OCS  Bull.  #103,  2C  July  1943,  in  Hist,  OCS,  7  July  1943-1  Mar. 

1944,  app* 

36*  Ltr.,  Hq.  OCS  to  CO* 3  of  tech.  Scb*  Gpa.  and  Sqs.  and  senior 
instructors,  sub.:  Instructional  Policies  and  Frccedures,  16 
Aug.  1943,  in  Hist.  OCS,  7  July  1943-1  Mar.  1944,  app* 

37*  Hist.  OCS,  19  Feb.  1943-24  July  1944,  pp*  130-31, 

3S.  Memo  for  Uaj.  Davis,  IMP,  Hq.  AAF  fran  Hq.  OCS,  1  Mar.  1944,  in 

DRB  352  Officers  Candidate  and  Training  School  at  Miami  Beach,  Fla. 

39*  Ltr.,  Hq.  OCS  to  CG  AAF,  sub,:  Rotation  of  Instructors,  2B  June 
1942,  in  DRB  210  Uise.  Miami  Beach,  Miso, 

40.  4th  ind.  (ltr.,  Hq.  OCS  to  GG  AAF,  sub*:  Rotation  of  Instructors, 
2S  June  194S),  Hq.  AAF  to  CG  AAFUG,  14  July  1942,  in  DRB  210  Miso* 
Miami  Beach,  Miso* 

41.  AAF  Stat.  Digest  1946,  table  53*  Discrepancies  uere  found  between 
the  statistics  included  in  the  History  of  OCS  and  those  in  the 
Statistical  Digest;  wherever  possible  the  latter  (which  is  con¬ 
sidered  by  U3AF  to  be  authentic)  has  bean  used  in  this  study, 

i;2.  Hist.  OCS,  19  Feb.  1942-24  July  1943,  plates  XII,  XIU  (following 
p.  156)* 

43*  telephone  conversation  between  Lt.  Col.  D.  R.  S torch  (CO  OCS)  and 
Col.  McConnell  (Bacec.  Off*  Hq.  AAFITC),  29  July  1943,  in  Hist. 

OCS,  7  July  1943-1  Mar.  1944,  &PP* 

44*  Memo  for  AG/S  G-3  from  Brig,  Gen*  R.TT.  Harper,  2  Aug.  1943,  in 
DRB  352.11  Aimy  Service  and  technical  Schools* 
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45*  Memo  for  CG's  AGP,  AAF,  ASF  from  AC/S,  29  Nor.  1943,  in  DRB  352 
Officers  Candidate  and  Training  Schools,  Miami  Beach,  Fla* 

46.  Ibid. 

4?*  Memo  for  C/S,  G-l  Dir*,  free  C/AS,  sub.i  Officer  Candidate  Schools, 

17  Bee.  1943,  in  DRB  352  Officers  Candidate  and  Training  School, 

Miami  Beach,  Fla. 

I4S*  S&R,  Sec.  AS  to  AC/AS  Thg.,  sub.s  Officer  Candidate  School,  6 

Dec.  1943,  in  DRB  352  Officers  Candidate  and  Training  Schools  other 
than  Miami  Beafh* 

49*  Ltr.,  Lt.  Col.  D.R*  S torch  to  CG  AAFTC  #L,  Miami  Beach,  sob. ; 

Aiiay  Air  Forces  Officer  Candidate  School,  12  May  1$44,  in  Hist.  OCS, 

X  Mar.-l  July  1944,  app. 

50*  2d  ind.  (ltr.,  S torch  to  CG  AAFTC  #1,  Miami  Beach,  sob.;  Amy 
Air  Forces  Officer  Candidate  School,  12  May  1944),  Hq.*  AAFET2G  to 
CG  AAFTC,  IS  May  1944,  in  Hist.  OCS,  1  Mar*-1  July  1944,  app* 

51*  3d  ind*  (ltr.,  S torch  to  CG  AAFTC  #1,  Miami  Beach,  sub.*  Amy 

Air  Forces  Officer  Candidate  School,  12  May  1944),  Hq*  AAFTC  to  AAFETTC, 

23  May  lgliU,  in  Hist.  OCS,  1  Mar*-1  July  1944,  app* 

52*  R&R,  AC/AS  Bag.  to  AC/fSS  OC&R  Attn.i  T?oop  .Basis  Division,  sub*j 

Disbandment  of  Officer's  Candidate  School  at  Miami  Beach  and  Establishment 
at  San  Antonio,  11  Mar.  1944,  in  XCRC  352H  Amy  Service  and  Tech¬ 
nical  Schools,  Staff  Colleges  and  3Toop  Schools* 

53*  Memo  for  TAG  fraa  C/Troop  Basis  Div.,  AC/AS  OC&K,  and  memo  for 
red*,  sub*s  Discontinuance  and  Establishment  of  Army  Air  Forces 
Schools,  11  Mar.  1944,  in  DHB  352  Amy  Air  Forces  Schools. 

54*  AAFEXK5  GO  36,  1  Apr.  1944* 

55*  The  Beach  Post,  9  and  16  Apr.  1944* 

56.  Hist.  3AACC,  1  July-31  Aug.  1944,  OCS  Supplement,  pp«  3-6. 

57*  Memo  for  Esec*  AC/AS  Pars.,  sub.s  Historical  Report,  Officers' 

Branch,  Wash  Ending  26  Aug.  1944,  29  Aug.  1944,  in  USaf  HD  121*30 
Reports  fraa  Historical  Officer,  Officers'  Branch* 

5S«  Hist.  7Sth  Flying  Tug.  Wg.  and  SMCC,  1  July-31  Aug.  1944,  pp.  102-3. 

59*  Hist,  OCS,  1  May-30  June  1945,  pp.  15-lg* 
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60  •  Far  a  description  of  the  preflight  officer  candidate  school  project, 
see  Hist.  2132d  AAF  Base  Unit  and  Harwell  Fid.,  1  May-30  June  1 945, 
pp*  14-17. 

61.  Hist.  2132d  AAF  Base  Unit  and  Maxwell  Fid.,  1  May-30  June  1945, 
pp*  13-14. 
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1,  Ltr.,  Hq.  AAF  to  C/AC,  sub,*  Policy  on  Obtaining  Candidates  for 
the  Air  Corps  Officer  Candidate  School,  13  Feb,  19^*2,  in  ECHO 
352a  Technical  and  Service  Schools  (Misc.),  1  Jan.-30  Mar,  I9i|2. 

2,  Ibid. 

3*  ID  Gir*  4&i  19  Feb,  l9i|2. 

4*  Ibid, 

3,  Memo  for  classification  officers  in  charge  of  testing  candidates 
for  officer  training  and  boards  of  officers  appointed  to  pass  upon 
fitness  of  candidates  for  such  training  from  Hq.  AC  TIC,  11  Apr. 

19^2,  in  DEB  Officer  Candidate  School. 

6.  Ibid. 

7*  R&R,  AFRlT-3  to  AFRCM,  sub.*  deduction  in  Requirement  for  Officer 
Candidate  School  from  3  Months  to  1  Month,  6  Apr.  I9lj2,  in  BRB 
220,632,  Miami,  Fla.,  Detail  as  Students. 

{$•  R&R,  comment  2,  AFAAP-1  to  AFRIT,  sub.*  Reduction  in  Requirement 
for  Officer  Candidate  School  from  3  Months  to  1  Month,  16  Apr. 

1942,  in  DRB  220.632  Miami,  Fla.,  Detail  as  Students. 

9.  ltr,,  Hq,  AAF  to  all  commanders  concerned,  sub.s  Quotas  for  Air 
Forces  Officer  Candidate  School,  I9I42-C,  13  Apr.  1942,  in  HSBC 
352  Technical  And  Service  Schools  (Mise.),  1  Apr ,-7  Hay  19fc2. 

10.  Ibid. 

11*  R&R,  AFDOP  to  AFAAP,  sub.*  Policy  for  Air  Forces  Officer  Candidate 
School,  5  May  1942,  in  DRB  352.9  o.C.  School,  Miami  Beach,  Fla. 

12.  R&R,  comment  2,  AFAAP  to  AFDOP,  sub.*  Policy  for  Air  Farces 

Officer  Candidate  School,  12  May  1942,  in  DRB  352,9  0,0*  School, 
Miami  Beach,  Fla. 

13*  Ltr.,  Hq.  Miami  Area  to  GS  AAFXIG  thru  CG  First  Mst*  AAFTTC,  sub.* 
Quality  of  Personnel  Entering  Officer  Candidate  School,  9  July  1942, 
in  DRB  330  Miami,  Fla.,  Misc. 
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14*  BSE,  A?B5P  to  thru  AFEHT,  sub*  it  Quality  of  Fora  canal 

entering  Officer  Candidate  School,  %  Aug*  1942,  in  DHB  352*90  Schools* 

15 ♦  BSE,  comment  5,  AFAAP  to  AFEOP  thru  AFSET,  sub**  Quality  of  Per¬ 
sonnel  catering  Officer  Candidate  School,  14  Aug*  1942,  in  DRB 
352*90  Schools* 

16.  3d  ind.  (Itr*,  Hq.  Miami  Area,  First  Dist.  AAFIXC  to  CG  AAFTTC 
thru  CG  First  Diet*  MFTTC,  sub.  *  Quality  of  Personnel  Entering 
Officer  Candidate  School,  9  July  1942),  Hq*  AAF  to  CG  AAF'jPlD, 

17  Aug*  1942,  in  DHB  352*90  Schools* 

17*  MF  Ltr*  35-11,  sub*#  Selection  of  Applicants  for  AAF  Officer 
Candidate  School,  15  Oct.  I943,  in  DHB  220*63  Officers  Candidate 
School,  Miami  Beach,  Fla* 

3^*  AAF  Beg*  50-24,  sub.*  Selection  of  Students,  11  Dee.  1943,  in 
WB  352  Hisc.  1945,  Tol.  1* 


19*  Hist.  OCS,  1  Mar.-l  July  1944,  P*  63* 

2o*  Ltr*,  Hq*  AAF  to  C/AC,  sub**  policy  on  Obtaining  Candidates  for 
the  Air  Corps  Officer  Candidate  School,  13  Feb,  1942,  in  HCEC  352 
Technical  and  Service  Schools  (Misc.),  1  Jan,-30  Mar.  1942* 

21*  AH  625-5*  26  Nov.  1942. 

22,  ID  Oir.  64,  2  Mar.  1943* 

23*  XCII,  Hq*  OCs,  Capt*  J.  D*  Williams,  Actg.  Staff  3urg*,  to  Gapt* 
John  D,  Korlsy,  Adj.,  34  Sept.  1943,  in  Hist.  OCS,  1  Mar*-1  July 
1944* 

24.  WD  Cir.  161,  34  July  1943, 


25*  ®>lg*,  CG  AAFEJ  to  CG  AAF,  IS  Oct.  1943,  in  DBB  220.63  Officers 

Candidate  School,  Miami  Beach,  Fla. 


26* 


1st  ind*  (telg*,  CG  MFES  to  CG  AAF,  IS  Oct.  1943),  Hq.  AAF  to 
CG  AAFTC,  25  Oct.  1943,  in  USB  22o.o3  Officers  Candidate  School. 
Miami  Beach,  Fla. 


27.  3d  ind.  (telg.,  CG  AAFTO  to  CG  AAF,  3S  Oct.  1943),  CG  AAF  to  CG 
AAF  3D,  30  Nov,  1943,  in  220.63  Officers  Candidate  School,  ijfiflypi 
Beach,  F3a, 

28.  Ltr*,  TAG  to  Gomdt*  OCS,  sub**  Ehysical  Standards  for  Appointment 
of  Officer  Candidates,  30  Dec.  1943,  in  DHB  333.5  12  June  1944. 
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W  29.  Xtr.,  TAG  to  Ccmdt*  GCS  thru  CG  A&F,  sub.*  Physical  Standards 
for  Appointment  of  Officer  Candidates,  6  Bay  I9I41,  in  H3RC  552 
Special  Officers  Candidate  School  and  Pre-Technical  School* 

30,  1st  ind,  (Itr*,  TAG  to  Ccmdt*  OCS  thru  CG  AAF,  sub,i  Physical 

Standards  for  Appointment  of  Officer  Candidates,  2>  Bay  1944)  ,  Hq* 
AAF  to  CG  AAF3J3,  16  May  1944,  in  3ESHC  352  Special  Officers  Candi¬ 
date  School  and  Pre-Technieal  School* 

31*  Xtr.,  AAF  Bag*  Con*  $L,  Miami  Beach  to  CG  AAF3TIC,  sub**  lowering 
of  Maximum  Age  for  Enrollment  in  AAF  Officer  Candidate  School, 
Administrative,  IS  Feb,  1944,  in  DRB  220.63  Officers  Candidate 
School,  Miami  Beach,  Fla* 

32.  1st  ind*  (Itr,,  AAF  Tfctg.  Cen,  ?£L,  Miami  Beach  to  CG  AAFETTC,  sub** 
lowering  of  Maximum  Age  for  Enrollment  in  AAF  Officer  Candidate 
School,  Administrative,  IS  Feb,  I9I4J4.),  3q*  AAFETTC  to  CG  AAF2C, 

15  Bar,  19144,  in  EBB  220,63  Officers  Candidate  School,  Miami  Beach, 

Fla. 

33.  Memo  for  CG  ASF  atxn.s  Mil.  Pars,  Div.  from  AC/AS  Pars*,  12  Apr* 
1944,  in  ERB  352  Officers  Candidate  and  Training  Schools  other 
than  Miami  Beach, 

34*  Xtr*,  AFRIT  to  AAFTTC,  sub.*  Qualifications  for  Entrance  to  Course 
at  Officer  Candidate  School  Xeading  to  Classification  as  Technical 
Officer,  23  Sept,  1942,  in  TJSAF  HD  225.2-3,  v.  31,  Qualification 
and  Selection  of  Students, 

35*  Xtr*,  TAG  to  all  commanders  concerned,  sub.*  Quotas  for  AAF 
Administrative  OCS,  Class  I943-B,  10  Nov.  191*2,  in  KCRC  352 
Technical  and  Service  Schools  (Mise#),  1  0ct*-15  Nov.  1942* 

36,  Memo  far  Xt,  Col.  John  E.  Harris  fran  o/lAl,  2o  Jan.  1944,  in  BRB 
353*5,  12  June  1944* 

37*  Rpt.  to  TAX  fTan  Col.  Harris,  subl*  Investigation  of  Curriculum 
and  Conditions  Existing  at  Officer  Candidate  School,  Miami  Beach, 
with  Particular  Reference  to  Qualifications  of  Candidates  and 
Reasons  for  Elimination,  5  Feb.  1944  hereinafter  cited  Harris 
Sptjj/ 1  in  DRB  333*5,  32  June  1944* 

3S.  Ibid. 

39*  Memo  for  AC/AS  Tog*  from  Col.  J.  Henry  Pool  and  Maj.  E.  B.  Smith, 
sub.*  Investigation  of  Curriculm  and  Conditions  Existing  as  Re¬ 
ported  by  the  Air  Inspector  of  the  Officers  Candidate  School, 

Beach,  Florida,  7  Bar.  I9I4.  hereinafter  cited  Pool  RptI7,  in  DRB 
333*5,  12  June  1944* 


THIS  PAGE  Declassified  IAW  E012958 


This  Page  Declassified  IAW  E012958 


AH5-99,  Notes,  Chap.  IX  1 56 


40*  Resume  of  Ifersis  Rpt, 

41.  R&R,  comment  5,  AFRIT  to  AC/AS  A-l,  sub.;  Administrative  Officers, 

2&  Jan.  1945,  in  DRB  352*9F  Schools. 

42.  Hist.  OCS,  1  Mar.«l  July*  1944,  p.  30. 

43.  Hist.  OCS,  19  Feb.  1942-24  July  1943,  PP*  177-72* 

44*  Ltr.,  Hq*  4th  Corps  Area  to  aU  commanding  officers,  sub.*  Officer 
Candidate  Schools,  2  Ju&e  1942,  in  KDRC  352  Tacjnieal  and  Service 
Schools  (Misc*),  26  Hay-30  June  1942* 

45*  R&R,  AFBIP  to  AC/AS  A-l,  sub.;  Special  Army  Air  Forces  Officer 
Candidate  School  Quota  for  Overseas  Applicants,  IS  Mar.  1943, 
in  CRB  220.63  Officers  Candidate  School,  Hiemi  Beach,  Fla. 

46.  Daily  Diary,  AC/AS  Pars*,  Officers*  Sec.,  7  Dec.  1944* 

47*  1st  ind.  (ltr.,  Hq.  MFTIC  Jo  TAG  thru  CO  AAF,  sub.?  Quotas  for 
Officer  Candidate  Schools,  24  Jan.  1943),  2q.  AAF  to  TAG,  2  Fab* 

1943,  in  DRB  220.63  Officer  Candidate  Schools,  Misc. 

42*  R&R,  AFIMP-2  to  AFEMP  annt*;  Col*  Wetzel,  sub.;  Enlisted  Men 

Qualified  for  Officer  Candidate  School,  7  Nov.  1942,  in  ERB  220.63 
Officer  Candidate  Schools,  Misc. 

49*  Ltr.,  Asst.  AAG  to  C/AC,  sub*;  Officer  Candidate  School  Quotas, 

IS  Feb.  1942,  in  DRB  22Q.632E  Detail  as  Students  and  Instructors* 

50.  Memo  for  C/AFEMP  fr can  Avn.  lade t  Sec.,  sub.;  Attached  Memorandum 
to  Aviation  Cadet  Section,  16  Feb*  1943,  in  DRB  Officer  Candidate 
School. 

51*  Ltr.,  TAG  to  all  CG*s  and  C0*s,  sub*;  Attendance  at  Officer  Candi¬ 
date  Schools  of  Selective  Service  Registrants  Deferred  for  Dependency 
Only,  24  Mar.  1942,  in  HCRC  352  Technical  and  Service  Schools 
(Misc*),  1  Jan*-30  Mar.  1942. 

52*  Ltr*,  TAG  to  CG*s  SOS,  AGF,  and  AAF,  sub.;  Attendance  at  Officer 
Candidate  Schools  of  Members  of  Reserve  Components  Deferred  fop 
Dependency  Only,  11  Apr.  1942,  in  TJSAF  HD  145*96-109  (111-D) 
training  Directives,  Programs  and  Orders  Book  X. 

53*  R&R,  comment  2,  AFEMP  to  AFMjtG,  22  Sept.  1942,  in  DRB  353.9D  Training 
Reserve  Officers  May  1942* 

54*  Ltr.,  TAG  to  C/S  and  all  CG*s,  sub.;  Selection  of  Candidates  for 

Officer  Candidate  Schools,  27  Jan.  1942,  in  DRB  352.9  Officer  Candi¬ 
date  schools. 
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55*  2d  ind.  {ltr.,  Col.  D.  T.  Spivey  to  CO  SEAiFTC,  sub.:  Personnel 
Eligible  for  Officer  Candidate  School,  1  Sept*  1942)*  Hq.  MFFTC 
to  SEAAFIC,  3  Oct.  1942,  in  KCEC  352  Technical  and  Service  School 
Training  (Iftec.). 

56.  AAF  ltr.  210-31,  sub.:  Assignment  of  OGS  Candidates  to  Units  or 
Casual  Shipments  Destined  for  Overseas,  29  Oct*  1942,  in  DRB 
220.63  Officer  Candidate  Schools,  Mise. 

57.  Daily  Diary,  AG/AS  Pers.,  Officers'  Sec.,  16  0ct,  1944* 
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NOTES 

Chapter  HI 

1. 

Press  release,  11  Hay  1942,  In  IBB  100  Else*  Miami  39"’42»  Bpt. 
by  Col.  Charles  E.  McNair,  CO  OCS,  sub.s  Army  Air  Forces  Officer 

Candidate  School,  26  Jan,  194.3,  in  DSB  Officer  Candidate  School* 

2. 

Survey  of  the  Officer  Candidate  School,  21  Mar.  1944,  in  Hist. 

OCS,  1  Mar.-l  July  1944,  app* 

5. 

AAF  3hg*  Std.  Eo-131,  sub.i  Administrative  Officer  (OCS),  11  Oct. 

1943* 

it* 

Proposed  program  of  instruction,  AAF  OCS,  14  Feb.  1942,  in  2CRG 

39s  Technical  and  Service  Schools  (Misc.),  1  Jan  *-30  Mar.  1942. 

5* 

Hist.  7Sth  Flying  Sag.  Wg.  and  S1AAGC,  1  Sept.-31  Oct.  1944,  p.  33. 

6, 

Program  of  Instruction,  AAF  OCS,  Miami  Beach,  26  Jan.  1943,  in 

USAF  HD  229.56-100  v.  10. 

7. 

itr.,  AAFTTC  to  CG  Fifth  Dist.  AAF  TIG,  sub.  5  Directive  in  Specialist 
Training  for  Administrative  Officers  at  Candidate  School,  23  Jan* 

1943,  in  KORC  352  Special  Officers  Candidate  School  and  Pre- 
Technical  School. 

E. 

Itr.,  Hq.  OC&QHS  to  CG  5th  Dist,  AAFTTC,  sub.s  Program  of 

Instruction,  AAF  OCS,  19  June  1943,  in  CSAF  HD  229.56-200* 

9. 

Hist.  QCS,  7  July  1943-1  Ear.  1944,  app.,  doc.  43» 

10* 

4th  ind.  (Itr*,  OCS  to  CG  ATJRC  thru  CG  7Sth  Flying  Tag.  Tg.  and 

S4ACC  and  CG  AAFGFTC  in  turn,  sub.;  Revised  Program  of  Instruction 
for  AAF  Officer  Candidate  School  (no  day  given)  Aug*  1944),  Hq. 

AAF  to  CG  AAFTC,  19  Sept.  1944,  in  IRB  353  Training  IE,  Officer 

Candidate  School,  1944* 

11* 

Hist.  7^th  Flying  Thg.  Wg*  and  SAACC,  1  Sept*-31  Oct.  1944,  PP« 

35-37. 

12. 

Hist.  OGS,  1  Mar.-l  July  1944,  pp.  49-50. 

13. 

Ltr,,  Hq.  OC&OTS,  A&FTTC,  Miami  Beach  to  GG  5th  Dist,  AAFTTO,  sub.* 

Program  of  Instruction,  AAF  OCS,  19  June  1943,  in  BSAF  HD  229.56- 
200.  ■ 

• 
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14.  Hist.  72 th  Flying  Ohg.  Wg.  and  SA4CC,  1  Nov.-Jl  Deo.  1944,  p.  39. 

15.  Hist.  OCS,  7  July  1943-1  Mar.  1944,  p.  43. 

16.  Ltr.,  Bq.  MFITC  to  CG  AAFCF1G,  sub.*  Proposed  F&ysical  Gaining 

Program  for  Officer  Candidates,  11  Jan.  1945,  352  Special 

Officers  Candidate  School  and  Fre-itechnical  School, 

17.  Hist.  OCS,  19  Feb.  191*2-24  July  1943,  pp.  57-gS*  64-66* 

IS.  Student  Orders,  n.d.,  in  Hist.  76  th  Flying  3hg.  Wg.  and  SAACC, 

1  Sept. -31  Oct.  1944,  app* 

19.  Hist.  OCS,  19  Feb*  1942-24  July  I943,  p.  73. 

20*  7th  llsch.  Seh,  Gp*,  OCS,  pamphlet,  “Uisterl  You  are  now  ‘Fosturized’ 
and  'Cerebralized, ,B  in  Hist.  OCS,  7  July  1943-1  Mar.  1944*  app* 

21.  Harris  Rpt. 

22.  Fool  Rpt. 

23.  Hist.  OCS,  19  Feb.  1942-24  July  1943,  pp,  70-71. 

24.  OCS  Bull.  179,  sub.*  Rating  Sheet  for  Officer  Candidates,  10 
Oct.  1943*  in  Hist.  OCS,  7  July  1943-1  Mar.  1944,  app* 

25.  OCS  Student  Orders,  n.d.,  in  Hist.  76th  Flying  Big.  Wg.  and 
SAACC,  1  Sept. -31  Oct.  1944*  app. 

26*  Hist.  OCS,  7  July  1943—1  Mar.  1944*  P*  252* 

27.  OCS  Bag.  Memo  50-44*  1  July  1944,  in  Hist.  76th  Flying  Ihg.  Wg* 
and  SAACC,  1  July-31  Aug.  1944,  app# 

2g«  Ltr*,  Lt,  R.  W.  Ehdsley  to  CO  OCS,  sub.s  Roc cranenda tion  for  Change 
in  Field  Service  Schedule,  19  &ug.  Ig43*  in  Hist,  OCS,  7  July  1943- 
1  Mar.  1944*  app* 

29.  Hist.  OCS,  7  July  1943-1  Mar.  1944,  p.  139. 

30.  Ltr.,  Hq*  AAFSTC,  IGO  to  CG  AAFTfC  thru  CO  AAFOCS  and  CG  1st  Dist. 
■AAFT1C,  sub.i  Report  of  the  Annual  General  Inspection  of  the 
Army  Air  Forces  Officer  Candidate  School,  Miami  Beach  Flarida,  3 
June  1942,  in  BRB  330  Misc.  Miami,  Fla.j  memo  for  Brig.  Gen.  C.  R. 
Huebner  frem  Haj.  B.  R.  Van  Leer,  Ohg.  Div.  SCS,  sub.s  Visit  to 
School  for  Administrative  Officers,  AAF  Ihchnical  Braining  Command, 
Miami  Beach,  Florida,  5  Aug.  1942,  in  DRB  330  Misc.  Miami,  Fla.j 
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30.  Cont*d 

IGO  AAFSTTC  to  CG  A6EEITO  thru  CG  OCS  AAFETTC  Miami  Beach  and  CG 
MFETTC  Trtg*  Can.  #1,  Miami  Beach,  sub.;  Report  of  Training 
Inspection  of  OCS,  AfiFRTTC,  Miami  Beach,  16  Oct.  I9U3,  in  Hist# 
OCS,  7  July  1943-1  Mar.  1944,  app# 

31.  Harris  Rpt# 

32.  Ibid. 

33*  H&R,  AC/AS  Pars,  to  DC/AS,  snb.it  Investigation  of  Curriculum  and 
Conditions  Existing  at  Officer  Candidate  School,  Miami  Beach,  1 
Mar.  lg44,  in  EHB  333.3,  12  June  1944* 

34.  Pool  Rpt# 

35*  Ibid. 

36*  I&rris  Rpt. 

37*  Pool  Rpt* 

35 .  Harris  Rpt. 

39*  Pool  Rpt. 

4&  Harris  Rpt. 

1(1*  Comments  on  Rpt*  by  Col.  J.  Henry  Pool  by  Lt.  Col*  Harris,  n.d., 
in  3RB  333.5,  12  June  1944. 

1(2*  Memo  for  Col*  Jones  from  Col.  J.F.R.  Scott,  JAGD,  C/Spec.  Inr# 
Div.,  10  Feb.  1944,  in  BRB  333*5,  12  June  1£j4, 

1(3  •  Pool  Rpt. 

44*  Harris  Rpt# 

45.  Pool  Rpt. 

46#  R&R,  comment  2,  ISS  item  AC/AS  Tag.,  12  June  1944,  in  BHB  333*5, 
12  June  1544* 

47.  Memo  for  Col.  Jones  from  Col.  Scott,  JAGD,  C/Spec.  Inv.  Diy.,  10 
Feb.  1944,  in  DRB  333.5,  12  June  1944. 

42.  1st  ind.  (ltr.,  AC/AS  Tag,  to  CG  AAFTC,  sub,*  Officers  Candidate 
School,  19  April  1944),  Hq,  AAFTC  to  CG  MF  attn.s  Ac/AS  Tbg„ 

1  Kay  1944,  in  IRB  352.1?  AAF  Officer*s  Candidate  and  Officer* 3 
Training  School  at  Miami  Beach. 
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Suggested  Rpt.  cn  OCS  Academics,  n.d.,  in  Hist.  OCS,  1  Mar.-l  July 
V&k,  app. 

50.  Hq.  AAF  Ihg.  Con.  0  SO  65,  2  Mar*  I9kk,  in  Hist.  OCS,  1  Mar.-l 
July  l^ljif,  app, 

51*  Bie  reports  of  these  surveys  are  in  Hist,  OCS,  1  Mar.-l  July  19^, 

app* 

52.  Survey  of  the  Officer  Candidate  School  by  Maj*  M.  0*  Pugh,  Pres* 
of  the  Bd,,  21  Mar.  I9l&>  in  Hist.  OCS,  1  Mar.-l  July  191+4,  app* 
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NOTES 
Chapter  IV 

1.  Hist.  OCS,  19  Feb.  1942-24  July  1943,  pp.  104*5. 

2.  Ibid.,  pp.  lQ5-€>* 

3.  Ibid.,  pp.  137-39* 

4.  Ibid.,  pp.  141-42* 

5*  OCS  AAFTTC,  Instructor's  Manual,  25  Jan.  1944,  in  Hist.  OCS,  7 
July  1943-1  Mar.  I9I14,  app. 

6.  Ltr.,  Hq.  OCS  to  all  concerned,  sub.*  preparation.  Administration, 
Scoring,  and  Bee or ding  of  Graded  Problems,  27  Bee.  1943,  in  Hist. 
OCS,  7  July  1943-1  Mar.  1944,  app. 

7.  Hist.  OCS,  7  July  1943-1  Mar.  1944,  p.  67. 

5.  Hist.  7&tfa  Flying  Thg.  ITg,  and  SAACC,  1  Nov.-3-l  Dec.  1944,  PP* 
4B-41. 

9.  For  example,  see  rpt..  Student  Concern  about  Possible  Ambiguity 
of  Tfest  Items,  nid.,  in  Hist.  7Sth  Plying  Tng*  Wg.  and  5AACC, 

1  Jan .-£6  Feb*  1945,  app. 

10.  OCS  AAFTTC,  Instructor's  Manual,  25  Jan.  1944,  in  Hist.  OCS,  7 
July  1943-1  Mar.  1944,  app, 

11.  OCS  Honor  Code,  n.d.,  in  3JRB  352  Officers  Candidate  and  Training 
School  at  Miami  Beach,  Fla, 

12.  OCS  AAFTTC,  Instructor's  Manual,  25  Jan.  1944,  in  Hist*  OCS,  7 
July  1943-1  Mar.  1944,  app. 

13*  Hist.  OCS,  1  Mar.-l  July  1944,  PP*  129-31. 

34*  ltr*,  Ha.  Miami  Eeaeh  Schools,  1st  Dist*,  MFTTC  to  CG  AAF,  siib.s 
Unfit  Officer  Material  Received  at  Officer  Candidate  School  AAFTTC, 
Miami  Beach,  Florida,  14  Aug.  1942,  in  DEB  352,9c  Schools. 

15*  CCS  MfETSJ,  Student  Orders,  Miami  Beach,  2o  Sept.  1943,  in  Hist. 
OCS,  7  July  1943—1  Mar.  1944,  app. 

16.  Harris  Rpt. 
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17*  Pool  Rpt. 

Ig.  For  a  discussion  of  elimination  in  other  MF  schools,  see  AH5-79> 
Policies  and  Procedures  Governing  Elimination  from  MF  Schools, 
1939-1945. 

19*  AR  350-110,  1  Sept,  19l*2* 

20.  AAF  0C&0TS  SO  159,  23  Dec.  1942. 

21.  Hist.  OCS,  19  Feb.  1942-24  July  1943,  PP*  111-16. 

22*  He  group  board  is  described  in  OCS  Cir.  21,  sub.i  Instruction 

Regarding  Group  Boards,  27  July  1943,  in  Hist.  OCS,  7  July  1943“ 

1  Mar.  1944,  app* 

23.  Hist.  OCS,  19  Feb.  1942-24  July  1943,  pp.  10&-9* 

24,  TO  Cir.  4S,  19  Feb.  1942* 

25,  TO  Memo  ¥625-1-42,  sub.i  Officer  Candidates  Relieved  at  Q-wn 
Request,  4  Ncv,  1§42,  in  DRB  220*63  Officer  Candidate  Schools, 

Hisc. 

26,  Ltr.,  OCS  to  CG  7&th  Flying  Dig.  Wg.  and  SAACC,  sub.i  Disposition 
of  Officer  Candidate  Eliminees  and  Resignees,  10  May  1944*  is 

KCRO  352  Special  Officers  Candidate  School  and  Pre— ihchnical  School, 

27.  Ltr,,  Hq,  OCS  to  AFDOF,  21  Apr.  I942,  in  DRB  352.9  O.C.  School, 
Miami  Beach,  Fla. 

28.  3d  ind*  (ltr.,  T.4G  to  CG  AAFHJP,  Officer  Candidate  Sec,,  attn.i 
Gapt,  Hunt,  sub,s  Report  of  Non-Graduates  of  Air  Force  Officer 
Candidate  School,  15  Apr,  1942),  Hq.  AC  TIC  to  CG  MFJMP,  attn.i 
Capt,  J,P.  Cook,  Jr,,  27  Apr,  1942,  in  ECHO  352  Technical  and 
Service  Schools  (Misc,),  1  Apr *-7  May  1942. 

29*  Ltr,,  Lt.  Irving  Chavs t,  Stat,  Off.  to  CO  OCS  A4FTTC  Miami  Beach, 
sub.s  Disposition  4>f  Eliminees,  24  Feb*  1944,  in  Hist*  OCS,  7 
July  1943-1  Mar.  1944,  app, 

30.  R&R,  coouient  2,  AFHJP  to  AFDOP,  10  Sept*  1942,  in  DRB  360.OJ.G 
Air  Corps  Policies, 

31.  Ltr,,  Hq,  OCS  to  all  organization  commanders,  sub,*  Disposition 
of  Eliminated  Officer  Candidates,  including  those  whoso  Physical 
Status  has  not  been  determined,  22  Feb,  1944,  in  Hist,  OCS,  7 
July  1943-1  Mar,  1944,  app* 

32.  R&R,  command  3,  AFTAI  to  AFAAP,  sub.i  Unsatisfactory  Condi tiona 
at  Air  Force  Officer  Candidate  School,  15  May  1942,  in  ERB  352.9 
0,C.  School. 
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33*  Hast.  OCS,  7  July  1943-1  Mar.  I9I4JL1.,  p,  2^7* 

3!+.  Hist.  OCS,  1  Mar.-l  July  I9I4,  pp.  135-36. 

35  *  ^-bid. ,  pp.  127-29#  132— 3!+* 

36.  litr*.  Hi*  Miami  Area,  1st  Dist.  AC  TIC  to  AC/S  G-2,  sub.*  Group 
Pictures,  9  Apr.  I9J42#  in  DKB  100  Misc.  Miami  39-^2.  Permission 
from  G-2  was  necessary  because  of  the  security  element  involved 
in  the  pictulj©  taking* 

37*  litr.,  OCS  to  GG  78  th  Flying  lag.  Wg.  and  SAACC,  attn.s  IK  Off., 
sub.s  Class  Books  for  the  Officer  Candidate  School,  3  May  I9I-I4., 
in  SCRC  352  Special  Officers  Candidate  School  and  Ere-Ibehnical 
School. 


38.  Hist.  OCS,  7  July  I9I4.3-I  Mar.  Ijkh,  pp.  134*86, 

39*  Hist.  2l32d  MF  Base  Unit  and  Maxwell  Fid.,  1  May-30  June  I9I4.5, 
p.  i|6* 

1*0.  Ibid.,  1  July-31  Aug.  lgij.5,  pp.  21-22. 

ill*  Gen.  H.H.  Arnold,  address  to  the  first  graduating  class,  OCS,  11 
May  I9li2,  in  ERB  35 0  Miami,  Fla.,  Misc. 

i|2.  W  Gire  4S,  19  Feb.  19142, 

43*  Hist.  OCS,  7  July  1943-1  Mar.  I9I44,  pp.  29-31. 

1|4*  liar*.  Hi.  Miami  Behch  Schools,  1st  Dist.  AAFTTC  to  CG  AAF,  sub.s 
Assignment  of  Graduates,  OCS  and  Q3S,  13  Aug.  1qL2b  in  DEB  352.17 
OCS  and  015  at  Miami  Beach. 

^•5*  1st  ind.  (ltr,,  Hj.  Miami  Beach  Schools,  1st  Dist.  AAFTIC  to  CG 
AAF,  sub.*  Assignment  of  Graduates,  OCS  and  03S,  13  Aug.  I9li2), 
Hq*  AAF  to  CO  OCS  thru  CG  TIC,  28  Aug.  l9l}2,  in  Erb  352.17  OCS 
and  015  at  Miami  Beach.  1 


46. 


2d  ind.  (ltr.,  3j.  Miami  Beach  Schools,  1st  Dist*  AAFTTC  to  CG 
AAF,  sub.;  Assignment  of  Graduates,  OCS  and  013,  13  Aug.  I9L2) 
Hi.  AAFTIC  to  CG-  1st  Dist.  AAF  TIG ,  1  Sept.  I9L2,  in  DRB  352.17 
OCS  and  033  at  Miami  Beach, 


* 


B&R,  AFRiDP  to  AFUiC,  sub.*  Assignment  System  for  Graduates  of  the 
OCS  and  03S,  23  Sept.  I9I42,  in  DEB  352.17  Miami,  Fla.,  GradUStta. 


^  35-3*  sub**  Assignment  of  Graduates  of  Officer  Candidate 

and  Officer  Training  Schools,  4  Nov,  I9I42. 
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i+9*  l«tr.,  Hq.  AAFTTC  to  CG  AAF,  attn.s  AG/AS  Tng»,  3ub.t  Additional 
Training  for  Graduates  of  the  Officer  Candidate  School,  11  Apr* 
1943 >  in  EBB  352.17  AAF  OCS  and  OB  at  Miami  Beach. 

50.  Daily  Diary,  Hq.  AAFTTC,  12  Apr.  1943. 

51*  JDTT  Cir.  50-10,  sub.;  Station  Officers  Training  School,  2g 
dune  1943*  in  22BG  3TIC  Circulars  (o-l  thru  115-2)* 

52.  1st  ind.  (ltr.,  c/5  to  CG  AAF,  attn.j  AC/AS  A-l,  sub.s  Eliminated 
Aviation  Cadets  Being  Sent  to  Officers  Candidate  School,  6  Nov* 
1942)*  1SD  to  CG  Amis,  19  Nov.  1942,  in  DEB  Officer  Candidate 
School. 

53*  Ltr*  and  indorsements  thereto,  Hq*  QC&OB  to  CG  5tfa  Bist.  AAFTHD, 
sub.s  Training  of  Security  Officers,  29  Apr,  1943,  in  EGRC  352 
Intelligence  Jan.-Dee.  1943* 

54.  Hist.  OCS,  7  July  1943-1  Mar.  1944,  p.  31, 

55*  ltr*,  Hq.  AGF2D  to  CGDCACTC,  sub.s  Securing  and  Processing 
Physical  Training  Personnel,  3  Mar.  1942,  in  KDRC  352  Technical 
and  Service  Schools  (Misc.)  1  dan. -31  Mar.  1942* 

56*  ltr.,  TAG  to  all  commanders,  sub.s  Physical  Training  Officer 
Candidates  at  Air  Corps  Officer  Candidate  School,  4  Apr,  I9I12, 
in  ISAF  HD  143*96-109  (111— D)  Training  Directives,  Programs  and 
Orders,  Bk.  I. 

57*  itr.,  Hq.  AAFTTC  to  CG*s  1st  thru  5th  Dists.  and  CO  Khollirood 
Fid.,  sub.s  Quotas  for  Physical  Training  Officer  Candidates 
at  AAFOCS,  Class  No.  1943-C,  19  Dec.  1942,  in  KGRC  352  Technical 
and  Service  Schools  (Misc.)  11  Dec  —31  Bee.  1942. 

53*  ltr,,  Hq.  AAFTTC  to  CG's  WCAFT3,  SEAFT3,  CGAFTC,  sub.s  Appointment 
of  Enlisted  Physical  Directors  to  Officer  Candidate  School,  1  Aug, 
1%2,  in  KCRG  352  Technical  and  Service  Schools  Training  (Misc,) 

59*  Hist*  OCS,  19  Feb,  1942-24  duly  1943#  PP*  37-90* 

60,  ltr,,  Hq.  AFRIT  to  CG  AAFFTC,  sub.s  Return  to  the  Command  of 
Enlisted  Men  sent  to  the  Officer  Candidate  School  as  Physical 
Draining  Officer  Candidates,  13  Oct,  1942,  in  ECHO  352  technical 
and  Service  Schools  Draining  (Misc*)  1942, 

CCr  "WCACTC,  sub,;  Securing  and  Processing 
Physical  Draining  Personnel,  3  Mar,  1942,  in  HCRC  352  technical 
and  Service  Schools  (Misc.)  1  Jan.  1942-30  Mar.  1942. 

62,  H&R,  AFRIT-7  to  AFPNP,  sub,;  Physical  Training  Personnel,  25  Aug. 
1942,  ±n  DEB  353.9  Miami,  Fla,,  D-aining. 
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63*  Hie  school  is  discussed  in  detail  in  AHS-57»  Statistical  Control 
in  the  Amy  Air  Forces,  chap.  V* 

64*  R&R,  AB5SP  to  AFKLT  thru  AFMC,  sub#*  Army  Air  Forces  Statistical 
School,  13  June  1942,  in  Bbb  352*011)  Establishment  of  Schools# 

$5  •  I*tr.,  3&G  to  all  commanders  to  whom  quotas  are  allotted,  sub.* 
Array  Air  Forces  Administrative  Officer  Candidate  School,  Miami 
Beach,  Florida,  Class  1942-F,  n.d*,  in  ECHO  332  Ifechnical  and 
Service  Schools,  1  July-30  Sept.  19 42# 

66.  ASF  Beg#  20-2,  sub#*  Statistical  Officers,  25  Mar*  1943 >  in 
Hist#  AAF  3 tat.  Sch#,  Vol*  I# 

67 •  Hist.  A^F  Stat#  Sch*,  1  Jan*-7  July  1943*  pp#  7-12* 

6g.  AHS-57,  pp.  102-3. 

69.  Ibid.,  pp.  106-S*  Bxe  school  continued  to  train  officers  until 
6  October  1945# 
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Chapter  V 


1.  ltr.,  C/T&O  Biv.  to  GCAGTC,  WCAGHJ,  ACTTC,  sub.*  Officer’s  Training 
School,  23  Sept,  lgl+l,  in  EHB  352.9  Officers  Training  Schools 
(Misc.). 

2.  Ltr.,  Hq*  ACTTC  to  CG  1st  Bist.  ACTB3  and  C0*s  of  all  stations 
ACTTG,  sub.*  ACTTC,  Training  Directive  1941-1942,  2  Oct*  1941, 
in  Hist.  AAFTTC  and  its  Predecessors,  1  July  1939-7  July  1943,  p. 

3*134* 

3.  Syllabus  of  Instruction  OTS,  2  Aug.  I9I+I,  in  Hist.  A&FTTC  and  its 
Predecessors,  1  July  1939-7  July  1943*  PP*  3*136-39* 

4.  Memo  for  C/AAF  from  C/AS,  sub.*  Officer  Candidate  School,  17  Feb. 
194£,  in  XRB  352*9  O.C.  School,  Miami  Beach,  Fla. 

5.  AK5-11,  Personnel  Problems  Relating  to  AAF  Commissioned  Officers 

1939-1945,  p.  65* 

6*  Memo  for  Gen*  M.S.  Fairchild  from  Col.  R.A.  Bunn,  ASC,  IS  Mar. 

1942,  in  BRB  210.632F  Detail  as  Students. 

7.  ltr.,  Hq.  AAF  to  CO  AFOCS,  sub.*  Officer  Instruction,  19  Mar* 

1942,  in  BRB  210.632F  Detail  as  Students. 

1st  ind.  (ltr,,  Hq.  AAF  to  CG  AFOCS,  sub.*  Officer  Instructor, 

19  Mar.  1942),  Hq.  AFOCS  to  C/AAF  (thru  channels),  25  Mar.  l9i|2, 
in  DRB  210.632F  Detail  as  Students. 

9.  Itr.,  AFRIT  to  CG  ACTTC,  sub.*  Officers’  Staining  Courses,  6 

Apr.  1942,  in  TJSAF  HD  225.3-7  Officer  and  Administrative  Training, 

10*  1st  ind.  (ltr.,  AFRIT  to  CG  ACTTG,  sub.*  Officers'  Training 
Course,  6  Apr.  I9I42),  Hq.  ACTTC  to  CG  1st  Dist.  ACTTC,  sub.* 
in  Hist.  AAFTTC  and  its  Predecessors,  1  July  1939-7  July  1943, 
p.  3,141. 

11*  4th  ind*  (ltr.,  AFRIT  to  CG  ACTTC,  sub.*  Officers’  Training 

Course,  6  Apr.  1942),  O/feupt.  AC01C  to  CO  OCS,  23  Apr.  1^2,  in 
Hist.  AAFTTC  and  its  Predecessors,  1  July  1939-7  July  I943,  p. 

3,343* 

12.  Hist.  0T3,  IS  Apr.  1942-26  June  1943,  PP.  9-10. 
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13*  Itr.,  Hq.  1st  Bist*  AAFTU3  to  CG  MFTIC,  sub.i  Authority  for 

Activation  of  Officer  Training  School,  21  July  I9J42,  in  BRB  352.9 
O.C.  School,  Miami  Beach,  Fla* 

Hi-*  R&R,  cessment  2,  AFRI1H5  to  AFBEP  and  &FEPU,  aub.s  Authority  for 
Activation  of  Officer  Training  School,  4  Aug*  1942,  in  BEB  352*9 
O.C.  School,  Miami  Beach,  F 3a* 

15*  MR,  ccmmant  3,  AFBIP  to  AFDFU,  sub.:  Authority  for  Activation 

of  Officer  Gaining  School,  12  Aug*  1942,  in  BRB  352*9  O.C.  School, 
Miami.  Beach,  Fla. 

16*  R&R,  comment  6,  AFAPA  to  AFRIT,  sub.;  Authority  for  Activation 

of  Officer  Training  School,  27  Aug.  1942,  in  BRB  352*9  O.C.  School, 
Miami  Beach,  Fla. 

17.  Its*.,  Lt.  Col.  Stews  11,  OTS  to  Lt.  Col.  L.S.  Smith,  Bq*  MF,  26 
Mar*  1942,  in  DEB  210.632F  Detail  as  Students. 

IS*  Ibid. 

19*  Itr.,  Maj.  James  R*  luper,  D/teg.  OCS  to  It,  Col.  J.P.  McConnell, 
Hq*  ACTTC,  4-  Apr*  1942,  in  K3RC  352  technical  and  Service  Schools 
(Misc.),  1 4pr.-7  May  1942. 

20.  Program  of  Instruction  OB,  15  Oct,  1942,  in  TJSAF  HD  229,56-100 
vol,  g* 

21.  Hist,  OIS,  IS  Apr.  1942-26  June  1943,  pp.  35-37. 

22.  Rpt,  by  Brig*  Gen*  Ralph  H,  Wooten,  Development  of  the  Miami  Beach 
Schools,  ITC,  Miami  Beach,  04  Aug.  I945,  in  TJSAF  HD  229.56-1  Aug. 
1943. 

23*  Hist.  OIS,  IB  Apr.  194 2-26  June  1943 >  pp.  66—69,  71* 

24*  Itr*,  Hq.  015  to  AFDOP  thru  Cemdt.  OCS,  sub.s  Assignment  of 
Student  Officers  to  the  Air  Corps  Officers  Staining  School,  5 
May  1942,  in  BRB  210*31  Miami,  Fla.,  Assignment  of  Officers* 

25*  Hist,  OCS,  IS  Apr.  1942-26  June  1943,  pp.  7-g, 

26.  RfitE,  AFRIT  to  A-l,  sub.s  Officer  School  at  Miami,  21  Aug.  1942. 

in  DEB  352*9  O.C,  School,  Miami  Beach,  Fla*  * 

27.  1st  ind.  (Itr.,  Hi*  AAF  to  CO  AFOOS,  sub.*  Officer  Instruction, 

19  Mar.  1942),  Hi.  AFOOS  to  C/AAF  (thru  channels),  25  Mar*  1942, 
in  BRB  210.632F  Detail  as  Students.  * 

26*  R&R,  AFTER  to  AFRIT,  sub.s  Officers  Course  at  Miami  Beach  School, 
51  May  1942,  in  BRB  220*632  Miami,  Fla.  Detail  as  Students. 
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39,  Ltr.,  AFRIT  to  CG  AAFTTC,  sub**  Officers'  Course,  Miami  Beach, 

2  June  *lo)|P,  in  DRB  220.652  Miami,  Fla.  Detail  as  Students* 

30.  OCS  sO  log,  16  June  191+2. 

31*  Ltr.,  AAG  to  GG  AAFTTC,  sub.*  Elimination  of  Officers  Found  to 
be  Unsatisfactory  "while  Pursuing  Course  of  Instruction  at  Officer 
Draining  School,  27  July  191+2,  in  DRB  210.32,  Elimination. 

32.  Hist.  05S,  13  Apr.  191+2-26  June  19 43,  p.  63* 

33.  Ibid. 

34.  Ibid.,  pp.  70-71. 

35.  Ltr.,  Hq*  AAF  to  CG  AFTTC,  sub.*  Army  Air  Farces  Officer  Training 
School,  23  May  I9l|2,  in  IBB  210. 31  Miami,  Fla.,  Assignment  of  Officers. 

36.  R&R,  AFDOP  to  AAF/A-1,  AAFAAP  thru  AFRIT,  sub.*  Unsatisfactory 
Conditions  at  Air  Force  Officer  Candidate  School,  2g  Apr.  191+2,  in 
3®B  332*9  O.C.  School,  Miami  Beach,  Fla* 

37.  R&R, comment  2,  AFRIT-1  to  ApAAP,  2  May  lgl+H,  in  DRB  352.9  O.C. 

School,  Miami  Beach,  Fla. 

3S.  R&R,  comment  3,  AFTAI  to  AFAAP,  15  May  191+2,  in  DRB  352,9  O.C. 

School,  Miami  Beach,  Fla. 

39.  R&R,  comment  4,  AFAAP  to  AFDOP,  15  May  I9I+2,  in  DEB  352.9  O.C. 

School,  Miami  Beach,  Fla. 

1+0,  R&R,4FRIT  to  A-l,  sub.*  Officer  School  at  Miami,  21  Aug.  191+2, 
in  DRB  352*9  O.C.  School,  Miami  Beach,  Fla* 

41.  R&R,  conment  2,  AFAAP  to  AFRIT,  24  Aug.  lgl+2,  in  DRB  352.9  O.C. 

School,  Miami  Beach,  Fla. 

1+2.  R&R,  AFAAP  to  AFRIT,  AFACT,  AFBiP,  sub,*  Officer  Training  School, 

9  Sept.  1942,  in  DRB  353*9  Miami,  Fla.,  Training, 

43*  R&R,  AFAAP  to  AFDOP,  sub.*  Continuation  of  Officer  Training  School, 
Miami  Beach,  Florida,  1  Oct*  191+2,  in  DRB  300  Misc.  Miami,  Fla. 

1+4*  R&R,  AF33IP  to  AFCAS,  sbh»;  Continuation  of  Officers'  Training 

School,  Miami  Beach,  Florida,  27  Oct.  191+2,  in  DRB  300  Misc.  Miami,  Fla. 

45*  Ltr.,  AFRIT  to  CG  AAFTTC,  sub.*  Continuance  of  the  Air  Forces 

Officer  Training  School  Miami  Beach,  12  Nov*  1942,  in  383 EC  352  Tech¬ 
nical  and  Service  Schools  (Misc.),  1  0ct.-15  Nov.  191+2, 

46.  R&R,  AFRIT  to  A-l,  sub.*  Officer  School  at  Miami,  21  Aug.  lgl+2, 
in  DRB  352.9  School,  Miami  Beach,  Fla. 
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47*  K&R,  AFAAF  to  AFDOP,  sub,*  Continuation  of  Officer  Training  School, 
Miami  Beach,  Florida,  1  Oct.  191(2,  in  IBB  JOOMisc.  Miami,  Fla. 

i|2.  03S  Program  of  Instruct! cm  (Medical),  JO  Nov.  191(2,  in  JDBC  352 
technical  and  Service  Schools  (Misc.)  11  Dec—31  Dec.  191(2  . 

it-9*  Irtr*,  Hq»  A  1C  to  CO  OTS,  sub.*  Special  Course  for  Officers  "without 
Previous  Military  Experience,  3  Nov.  19(42,  in  IBB  352.11  Officers 
Training  School,  Misc. 

50.  Ltr.,  CG  Miami  Beach  Schools,  1st  Bist.  JSAFT1C  to  CG  AAF,  Hi. 

AID  thru  CG  1st  DLst*  AAFTTC  and  CG  AAFTTC,  sub.s  Special  Course 
for  Offj.Cers  without  Previous  Military  Experience,  9  Nov.  I9I42, 
in  IBB  352*11  Officers  Training  School,  Mi3C. 

51.  3d  ind.  to  ltr.  cited  in  n.  50,  Hq.  AAF  to  CG  AID,  5  Dec.  I9I42, 
in  DEB  352.ll  Officers  Training  School,  Misc. 

52.  4th  ind,  tp  ItC*,  cited  in  no.  50,  Eq.  ATC  to  Cg  AAF  attn.s  D/4fil. 
Pars.,  11  Dec.  19^(2,  in  IBB  352.11  Officers  Training  School,  Misc. 

53*  lEst.  OTS,  IS  Apr.  191)2-26  June  I&3,  p,  60. 

5l|..  RiS,  AC/AS  A-l  to  Ay  pop,  sub.s  Discontinuation  of  Officers*  Training 
School  at  Miami  Beach,  Florida,  11  Feb.  I9I4.3,  in  WB  252  Officers 
Candidate  and  Training  School,  Miami  Beach,  Fla. 

55.  E&E,  comment  2,  AFDOP  to  AC/AS  A-l,  19  Feb.  1943,  in  DEB  352  Officers 
Candidate  and  Training  School,  Miami  Beach,  51a, 

56‘  JC/ftS  4-1  t0  mxiF*  £3  Feb.  1914.3,  in  DEB  352  Officers 

Candidate  and  Training  School,  Miami  Beach,  Fla. 

57*  Ltr.,  AD/AS  Pers.  to  all  commanders  concerned,  sub.s  Sstablisl>- 

SJ2f.<?-Appropci1t®  Gcrars?  lining  for  Officers  Appointed  from 
Civil  lave,  ca.  6  June  1943,  in  S3RC  352.01  Establishment  of  Schools, 

53.  Hist,  SAACC,  4  July  1942-1  Mar,  194!+,  pp*  103-4* 

59*  gst.  7S&  Flying  Tng.  Wg.  and  SAACC,  1  Jan-22  Feb.  I945,  pp, 

52-57j  0©  Memo  50-1,  g  Jan.  1945,  in  Hist  72th  Flying  teg.  Wg. 
and  SAACC,  1  Jan-29  Feb.  1945*  p!  170.  g  S* 
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1.  Hist.  21$2d  AAF  Base  Unit  and  Maxwell  Fid.,  1  Sept.~31  Oct.  I9l£, 

pp.  16-17. 

2.  Memo  for  C/S,  attn.s  Spec.  Planning  Div*  fran  C/Spec.  Projects, 
sub.s  Officer  Candidate  Schools,  17  Aug.  1945,  in  tJSAF  HD  145*96- 
107  Training— Programs — Orders • 

3*  ltr.,  AG/AS-1  to  CO  0/Sl.ying  Safety,  Winston-Salem,  N.C.,  sub,j 
Quota  in  AAF  OCS,  IS  Aug.  1945,  in  EBB  353  Training  IS,  Officer 
Candidate  School,  I9I+5* 

4*  Hist.  2132d  AAF  Base  Unit  and  Maxwell  Fid.,  1  July-31  Aug.  1945, 

pp.  13-16* 

3*  Ibid.,  1  Sept.-31  Oct.  1945,  PP*  16-17* 

6.  Hq.  AAFI1C  GO  12,  13  Mar.  1946,  in  Hist.  3543d  AAF  Base  Unit 
(M.  T.C.),  San  Antonio,  Thx*,  1  Jan. -31  Mar.  I946,  app. 

7.  Hist.  3543d  AAF  Base  Unit  (M.T.G.),  San  Antonio,  3bx.,  1  Jan.-31 
Mar.  1946,  pp.  77-79* 


S.  Memo  for  GG*s  AFG  and  ASF  fran  AC/S  G-3,  sub.;  Revision  of  Officer 
Candidate  School  Program  (Interim),  5  Feb.  194.6,  in  ERB  353  Braining 
IS,  Officer  Candidate  School,  1946. 

9.  R&R,  AC/S  G-3  to  CO  AAF  attn.*  AG/AS-3,  5  Feb.  1946,  in  ERB  353 
Braining  IS,  Officer  Candidate  School,  1946* 

10.  R&B,  comment  2,  BAC/AS-3  to  AC/S,  7  Feb.  1946,  in  EBB  353  Training 
IS,  Officer  Candidate  School,  1946. 


11. 

12. 

13* 

14* 


Ltr.,  AC/AS-1,  Of f icors 1  Br.,  Blp  to  CG  AAFTC,  9  Apr.  1946,  in 
ERB  353  Braining  IS,  Officer  Candidate  School,  1946. 

ltr.,  AC/AS-1,  Officers*  Br.,  IMP  to  CO  ADC,  12  Feb.  1946,  in  IBB 
353  Gaining  IS,  Officer  Candidate  School,  lg46. 

ltr*,  Maj.  Gen.  Hodges  to  CG  AAMFK,  sub.s  OCS— Administrative 
Course,  30  Jan.  1946,  in  KCRC  352  Schools  (O0S). 


ltr.  50-27-I,  sub.s  Officer  Training  Course,  23  June  1946,  in 
mst.  3543d  AAF  Base  Unit  (M.T.O.),  San  Antcnio,  1  July-31  Aug,  1946, 
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15.  Ltr.,  Hq,  Maxwell  Fid*  to  all  e oneerned,  sub.s  Officer  Candidate 
Schools,  5  Apr*  1946,  in  KORC  P-352  Amy  Service  &.  Technical  Schools, 
Staff  Colleges  and  Troops  Schools* 

16.  Memo  for  CG's  AAF,  A®1,  ASF  frcm  D/Spee*  Planning  Biv*,  sub.j 
Reecssniended  Policies  for  Postwar  Officer  Candidate  Schools,  13  May 
1946,  in  IEB  353  Training  IS,  Officer  Candidate  School,  1946* 

17.  IC  Ltr.  35-IO,  stib.i  Selection  of  OCS  Applicants,  19  Aug.  1946, 

in  Hist.  35h3d  AAF  Base  Unit  (M.T.C.),  San  Antonio,  1  Sept.— 30  Sept* 
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24*  Course  Outline  for  AAF  OCS,  Admin*,  Hq.  ATF  Mil.  Thg*  Cen*,  24 
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Selection  of  Si  for  Officer  Training,  1  Apr.  1946,  in  B3RG  352 
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Ibid**  1  tfetn.-31  Dec.  1947,  pp.  33&-37* 
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Xitr*,  Hq.  OCS  to  CG  sub*;  Outline  of  Instructions  for  Drenty 
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Off.  Candidate  ihg.  Gp.),  lackland  AFB,  1  June-30  June  lj)k9 
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53*  1st  ind.  to  ltr.  cited  in  n.  52,  Hq.  Indoc.  Div.  to  CG  AXRC,  5  Oct. 
1949,  in  Hist.  DSAF  OCS,  X  Oct. -31  Oct.  1949* 
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53.  Hist.  DSAF  OCS,  1  Sept*-30  Sept.  Ig4 9. 
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